Program Review Guide

{ MDEL -- WTH LI ABILITIES/ FI NES}

) Certified Mi
M. , President
Techni cal _School
100 Mai n Street PRCN
Anyt own, USA 00000 EXPEDI TED DETERM NATTON LETTER
Dear M. :
On January _ - 19, M. and Ms. :

Program O ficers, conducted a programreview of the Title IV
Federal Student Financial Assistance Prograns adm ni stered at
Techni cal School. The focus of the review was to determ ne
the institution's conpliance with Title IV program statutes
and regul ations. The review consisted of, but was not limted
to, an exam nation of the institution's Title IV policies and
procedures, student aid and academ c files, attendance
records, |edgers, and financial reports.

A statistically valid sanple of __ student files was
identified for reviewfromthe 19 -, 19 -, and 19_ -
award years. Fromthis sanple, the reviewers selected a
random sanple of __ student files to exam ne adm ssions,

academ c, and financial aid data. In addition, the reviewers
exam ned the institution's records, fornms, and procedures and
i ntervi ewed appropriate personnel. The encl osed Appendi x
identifies students in the file sanple exam ned by the

revi ewers

Al t hough the review was thorough, it was not all-inclusive.
The absence of statenents in this |etter concerning sone of
the institution's specific practices and procedures mnmust not
be construed as acceptance, approval, or endorsenment of those
specific practices and procedures. Furthernore, the
institution nmust continue to conply with all statutory or
regul atory provisions governing the Title IV Prograns.

The Addendumto this letter identifies __ programmatic
deficiencies. The reviewers discussed these programmtic
deficiencies during the exit conference on January , 19 .

At the exit conference, the institution agreed to inplenment
pronpt corrective action and provide certification of this
corrective action to the regional office within a specified
time frane. The certification was to be received in the
Regional Ofice within 15 days, no |later than February_ ,19_

The Regi onal O fice has received acceptable certification from
the institution for Finding __. Therefore, the Departnent
considers this finding(s) resolved. The Departnent may
request copies in the future of the docunents supporting the
certification. |If the docunents do not support the
certification, the Departnent wll take appropriate

adm ni strative action.
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However, because the Departnment did not receive certification
for Findings _ and _ , the Departnent is assessing
liabilities of $ and proposing a fine of $ (paynent

instructions below). Details on liabilities/fines are
i ncluded in the Addendum

The institution must instruct its independent auditor to
review and comment in the next nonfederal audit on al
findings and corrective actions noted in this Expedited
Determ nation Letter. The absence of such conment nay result
in adm nistrative action and/or a fine.

Finally, the institution should consider this Expedited
Determ nation Letter a conbi ned Program Revi ew Report and

Fi nal Program Review Deternmination |etter which serves to

cl ose the programreview of January _ -_, 19_ , pending the
institution's paynent of the liabilities/fines |isted.

Details on the liabilities/fines are included in the Addendum

Paynent | nstructions

A. Liabilities
1. The total liability to be remtted to Stafford Loan note

hol ders is as foll ows: i nsert appunt). . .
The Tnstitutlion nust subg1t certlchat?on to this regional

office wwthin 45 days that paynent has been nmade to the
current | oan note holders. The certification nust include the
(1) student nane and SS#, (2) nane, address, and tel ephone
nunber of the note holder(s), (3) the check nunber and anount,
and (4) the exact amount of |oan obligation being repaid,
since the actual anount as specified by the note hol der may be
hi gher (interest and penalties) or |ower (student has made
paynents) than the assessed liability. |If certification of
paynent is not received at the regional office within 45 days
fromthe date of this letter, the Departnment will take
appropriate adm nistrative action.

2. The total liability to be remtted to the U_S. Depart nent
of Education is as follows: (insert anount).

Paynent of the (insert anount) liability nmust be conpleted by
forwardi ng your check, payable to the U S. Departnent of
Education, wthin 45 days of the date of this letter to the

fol |l ow ng address:
USDA - Adnmin

P O Box 70793
Chi cago, IL 60

trative Coll ections
673

The follow ng identification data is applicable to this
paynment and must be placed on your check and acconpanyi ng
docunent (s):
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Anount : $
ElIN :
PRCN

| f paynment is not received within 45 days by our collection
agent, the National Finance Center (NFC), interest will accrue
in nonthly increnents, starting with the date of this letter,
until the date of receipt at NFC. In addition, the Departnent
may initiate an adm nistrative action. Any questions
regardi ng interest accruals or paynent credits shoul d be
referred to the Administrative Billings and Col |l ections
Section of NFC on 1-800-421-0323.

B. Proposed Fine o

The Departnent 1s proposing for Finding __ that the
institution pay a fine of (insert anount). Since the
Departnment is not proposing this fine formally, it is not
subject to the Subpart H appeal process outlined below If
your institution does not pay the proposed fine, we will refer
your institution to the Departnent's Conpliance and

Enf orcenent Division (CED). CED may initiate a fornal

adm ni strative action pursuant to Title 34, Part 668, Subpart
G Formal admnistrative action may include initiation of a

formal fine action. If CED initiates a formal admnistrative
action, CEDwill informyou of your rights to contest the
action.

To pay the proposed fine, send your check, payable to the U S
Depart ment of Education, within 45 days of the date of this
letter, to the foll ow ng address:

| nstitutional anltorln? Di vi si on
St udent Fi nanci al Assi stance Prograns
U S. Departnent of Education
P O  Box 23800
Enfant Plaza Station
washlngton D.C. 20026

The follow ng identification data is apﬁllcable to this
paynment and must be placed on your chec

érﬁunt : (i nsert anount)
PRCN
Appeal Procedures

This constitutes the Departnment's final programreview
determ nation with respect to the findings identified in the
January __ - __, 19 programreview. |If you wish to appeal
to the Secretary for a review of any matter in this Expedited
Determ nation Letter (except for proposed fines), you mnust
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file a witten request for an admi nistrative hearing. Your
request nust be received by the Departnent no |ater than 45
days fromthe date the institution receives this expedited

determ nation letter.

| f you wi sh to appeal, your request for a review nust be sent

to:

Ms. Lynda M Fol wi ck, . Acting D rector

I nstitutional hbnltor!ng D vi si on

St udent Fi nanci al Assi stance Prograns

U S. Departnent of Education

P. O Box_23800 _

L' Enfant Plaza Station

Washi ngton, D. C. 20026
| f you request an admnistrative hearing in a tinely manner,
the Departnent will provide a hearing conducted by a qualified
hearing officer. You will be notified concerning the date of

the hearing after the Departnent receives your request.

The procedures followed with respect to your appeal will be
those provided in 34 CFR 668, Subpart H except for the
provisions that refer to the hearing as a "hearing on the
record” conducted by "an Adm nistrative Law Judge." These
regul ati ons were superseded by Section 490 of P.L. 102-325.

The regul ations require that your request for review nust (1)
identify the issues and facts in the final determ nation that
you di spute, (2) state your position on the disputed matters
with the pertinent facts and reasons supporting your position
on (34 CFR 668.113 (c)). The programreview control nunber
(PRCN) nust al so acconpany your request for review

The regul ations al so require that you submt with your request
for review any institutional work papers, records, or other
materials that you may later wish to offer in this proceedi ng

to support your position (34 CFR 668.113 (b)).
Your continued cooperation throughout the programreview

process is appreciated. |If you have any questions, please
contact M./ Ms. at ( ) -
Si ncerely,
Chi ef

mstitutional Revi ew Branch

Encl osur e ) . )
cc: Chief, Institutional Review Branch, | M
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Addendum
Expedited Determ nation Letter
Techni cal School, Anytown, USA
Program Revi ew, January _ - , 19

Programmati c Defi ci enci es

1. Financial A d Transcript M ssing

Deficiency: The reviewers noted that the institution had no
record of a request for student 11's financial aid transcript.
Therefore, the Pell Gant disbursenents nade to this student
wer e i nproper.

Bef ore a student who previously attended another eligible
institution may receive any Title IV HEA program funds, the
institution or the student shall request each institution that
the student previously attended to provide a financial aid
transcript to the institution that the student is or wll be
attending. Until an institution receives a financial aid
transcript fromeach eligible institution the student
previously attended, the institution:

(1) My withhold paynent or nake one di sbursenment of Pel
Grant, canpus based, or ICL funds to the students;

(2) My decline to certify the student's Stafford Loan or SLS
appl i cation;

(3) Shall not disburse Stafford or SLS proceeds to a student;

(4) Shall not certify an application for a PLUS Program | oan
sought on behal f of the student.

In the absence of a financial aid transcript, there is a risk
that the institution may violate legal restrictions on a
student's federal student aid by inproperly awarding funds to
students who received previous Title IV assistance at another
post secondary institution. This may result in other needy
students bei ng deprived of assistance and coul d cause fi nanci al
harmto the taxpayer.

Ref erence: 34 CFR 668. 19

Corrective Action: At the exit conference, institutional
officials agreed to attenpt to obtain the required financial aid
transcript(s) for student 11 and to provide certification of the
transcript's receipt to the regional office within 15 days;
further, to certify that the student was not in default on a
federal student |oan nor owed a repaynent on a federal grant.
In the absence of such certification, a liability for all Title
|V funds di sbursed to the student would be assessed.

In addition, the institution had no procedures for coordinating
adm ssions and financial aid application data in order to
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determ ne the need for a financial aid transcript. The
institution agreed to certify to the Departnent its

devel opnent and i npl enentati on of procedures for internal
coordi nati on on previ ous postsecondary attendance.

Determ nation: The institution forwarded acceptable
certification to the regional office regarding its receipt of
student |l's transcript, including the absence of default or
grant repaynent obligations. Therefore, no liability is
assessed.

However, the institution failed to provide certification that
appropriate internal procedures on financial aid transcripts
wer e devel oped and inplenented. As a result, the institution
has failed to denonstrate it has an internal process for
determ ning the need for financial aid transcripts.

Therefore, the Departnent is proposing a fine of $1, 000.
Paynment instructions are included in the acconpanying letter.

2. Verification - Parents' Tax Return Not Signed.

Deficiency: The reviewers noted that the parents' 1040 tax
forms in the files of students 1 and 14 were not signed by
either of their parents. Title IV regulations require
institutions to obtain signed copies of tax returns to
docunent inconme for verification purposes.

An institution's failure to conplete verification procedures
may result in awards to non-needy students and may cause
financial harmto taxpayers.

Ref erence: 34 CFR 668.56(a)(1)(2) and 668.57(4)(i).

Corrective action: At the exit conference, institutional
officials agreed to conplete the verification process, the
institution agreed to attenpt to obtain fromstudents 1 and 4
copi es of signed parents' tax returns. The institution agreed
to send certification of receipt of these docunents to the

regional office within 15 days. In the absence of
certification, liabilities would be assessed.
Det erm nation: Because certification was not received by the
regional office, liabilities of $7,425 are assessed:

Student 1 Pell G ant $2, 400

Student 4 Pell G ant $2, 400

" " Stafford Loan $2,625

$7, 425

In addition, this is a repeat finding. A simlar verification
finding was noted in the institution's nonfederal audit for
the previous year (19_ -_ ), and the institution indicated
that corrective action was to be inplenented. Therefore, the
Departnent is proposing a fine of $1,000. Paynent
instructions are included in the acconpanying letter.
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3. Satisfactory Academ c Progress Standards Not Monitored

Deficiency: The institution did not consistently apply its
satisfactory academ c progress (SAP) policy standards to al
of its students.

Title IV regulations require an institution to consistently
apply its satisfactory academ c progress (SAP) standards for
measuri ng whether a student is nmaintaining satisfactory
acadenm c progress before disbursing Title IV funds.

The reviewers found that Title IV funds were disbursed to
students 1 and 19 for the Fall 1993 senester, even though
their cunul ative grade point averages were bel ow t he
institution's required standard (3.0) at the end of the Spring
1993 senester. There was no docunentation that the
institution made any exceptions to the SAP policy for these
students based on special circunstances.

By not adequately or consistently nonitoring student (SAP)
standards, the institution nay be disbursing ineligible Title
|V aid to students who have ceased to be making SAP; this may
deprive other eligible students of need-based aid and create a
financial burden on the U S. Departnent of Educati on.

Ref erence: 34 CFR 668.7(c), 668.14(e), reissued as 668. 16(e)

Corrective Action: At the exit conference, institutional
officials agreed to provide certification within 15 days that
the students in question had been eval uated and were neeting
SAP standards. In the absence of such certification,
liabilities for Title IV funds di sbursed to students 1 and 19
woul d be assessed.

The institution also agreed to provide certification that
procedures woul d be devel oped to ensure that SAP standards
woul d be consistently applied and nonitored for all students
in the future.

Determ nation: The institution provided a certification
acceptable to the Departnment. This finding is considered
resol ved
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EXPEDI TED DETERM NATI ON LETTER
Techni cal School, Anytown, USA
Appendi x

St udent Nane SS#

19 -

el o S

10.
11.
12.
13.
14.
15.
16.

17.
18.
19.
20.
21.
22.
23.
24.
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