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Achieve optimum CDR levels to create
disbursement options.

Maintain Title IV eligibility.

EDUCATION

Session 13- 3



Electronic Access Conference

A cohort default rate Is the percentage of

borrowers entering repayment on loans in a
fiscal year and subseguently defaulting (or

meeting other conditions) in that same fiscal
year or the next fiscal year.
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Draft CDR Official CDR
Late winter -Fall
Not public -Pubhq
No effects -Bene_flts and

o Sanctions

Preliminary look at -Schools may
dat_a_to correct for have limited
official CDR adjustment/ appeal
calculations rights

All schools may
challenge draft CDR
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Cost of Attendance vs.. Loan Amounts

Plastics--ATM, Debit, Charge, or Credit
cards

Alternative Loans
Car Loan
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Educate students on how to manage
their finances

Build sound financial future
Promote successful loan repayment
Reduce defaults
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- Borrowers who drop out of school
within the first two years of enrollment
tend to be a higher risk for loan default.
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. Success Is proven when plans are
Implemented and executed.

- Plans pull together people & resources
for acommon goal.

- Essential ingredients:
Institution-wide “buy-in” and top
executive involvement..
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Keep your borrowers in school
Control your Cohort Default Rate
Reduce defaults overall
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. CDRIs <10.0%
for 3 most recent FYs

e disburse all loan funds In one
disbursement

- CDRIs <5.0%
for most recent FY
e single disbursement for study abroad
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Establish a default management team

|dentify offices involved in the delivery of
student financial aid

Determine staff represented (president, senior
administration & middle management

. Select a leader from senior administration

- Consider other potential team members
(student representative, faculty)

Formulate duties of the team
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ldentify & allocate resources to implement plan

- Define roles & responsibilities of independent
third party
Involvement in the process (development &
Implementation of plan, process)

. Scope of work (skip tracing, counseling,
progress review)

Define default management evaluation
methods & establish data collection
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. Create profiles of students that default
. Conduct detailed analysis

« Average dollar amount borrowed
Borrowers in repayment

Borrowers in ©
Borrowers in O

eferment/forbearance
elinquency/default

Contacts with

DOIToOwers
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Establish annual cohort default rate reduction
targets

ldentify realistic and obtainable targets
Perform regular reviews of progress
Build in measurement tools

Establish process to ensure accuracy of default
rates data (challenge/adjustment/appeal)
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. Communication with other offices
- Timely SSCR reporting and NSLDS updates

. Electronic Cohort Default Rate Loan Record
Detail Reports/extracts available on NSLDS
web page

. Student Repayment History Reports/extracts
available on NSLDS web page

- Regular contact with your guaranty
agency/servicer
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ED’s priority Is to reduce loan defaults,
NOT to identify schools to review

ED’s default management plan initiative
focuses solely on default related issues

ED will review proposed default
management plans

Recommend specific core and optional
elements of default management plans
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The Department has
resources to assist with
default prevention...
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Mary McGeorge 202-260-1155
Region VI: Dallas
Zachary Vroman 202-205-9263
Region VII: Kansas City
Beverly Stern 202-401-0050
Region VIII: Denver

—-ran Robinson 202-708-7395
Region IX: San Francisco
Rosemary Foltis 202-205-0450
Region X: Seattle

EDUCATION
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Zachary Vroman
Region |

Donna Bellflower
Region Il

_inda Young
Region llI:
Janice Wilkins
Region |V:
Tammy Taylor
Region V:

202-205-9263
Boston
202-401-0205
New York
202-205-3790
Philadelphia
202-401-0073
Atlanta
202-205-5636
Chicago
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We appreciate your feedback and
comments. We can be reached:

Phone: 917-741-8626
Fax: 212-264-1666
Email: Larry.Eadie@ed.gov
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Focus Group Resear ch

Role of Council
Debt Management Team
Overview of Activities
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Course Goals & Objectives
Teach students the following strategies for

Y managing their money wisely.

v obtaining financial support — along with helping
them grasp their rights, obligations, and
responsibilities.

v succeeding in school and completing their
education in a timely manner.

v taking control of their future by finishing school
and repaying their loans.

v repaying their loans and meeting their financial
responsibilities and obligations.
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v 5 separate Trainer Manuals

v 5 separate Student Skills books
5 PowerPoint Presentations
Interactive CD-Rom

Video

We provide training for delivery
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Student Financial Assistance -
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Module 1: A Preview

Student Financial Assistance -
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Get a Grip on Your Finances:
Smart Spending for Students

Make smart choices about
spending and saving
T ————
o Develop afinancial plan; Set
realistic goals for financing and
completing your education.

o Make a buaget and stick to it

o Only borrow what you need and no
more.

THE
[

M

Develop a financial game plan.
L

o Goals: Desires and/or plans to
achieve a specific outcome.

- What are your educational goals?
- What are your career goals”
- What are your financial goals?
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Develop a financial game plan. Make a budget and stick to it.
——— T
o Needs: Necessities for everyday o How much money do | have to spend?
i i - - Wages andt
RO el e Develop a financial game plan. -
- What are your everyday needs (not - wangs
wanis)? _ _ Firancal Aid @
_ What are your educational needs? o Wants: Things that are nice to have, - Scholarships
things that gratify some desire or - Parerts & Relatves @
urge - Other

- What things do you want (not need)?

¢ What do you need to survive while in
school versus what might you
merely want or desire?

U EDUCATION
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Make a budget and stick to it Make a budget and stick to it
S £ ——

» What do you spend money on? Where ; , ’ " : :
does your money go? Make a bUdgEt and stick to it. > diiﬂﬂﬁ{;st}s|ees;riitegles REGIg

» Find out by preparing a budget L Wl znses cgan -

¢ Identify general spending categories o Compare your total income against 'Distmguizh hetween;pensés i
- Housig our estimated monthly expenses. )

o ldentify specific spending categories ! o el needs Versus those that are
e g, e ¢ Where do you come up short? merely wants,

U EDUCATION
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Only borrow what you need for Only borrow what you need for
school and no more, school and no more.
e [ —
o How 'El;.lﬂh oo you inink you'l need to pay for o Financial Fact 2. Know what you're
SCI]TE[:L L financing. Anticipate your income in
- Books andsuplis . Only borrow what you need for your chosen career.
-Labfss . school and no more, -

- Health nsurance .

- Library fines ....

- Cans paing fes... o Financial Fact 1: Getting an
- Computer and refated expenses ... -y .

- Morthly membershis and dues education is expensive.

it

[
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Only borrow what you need for

school and no more. How do | establish good credit?
— Only borrow what you need for | Cm—————————
o Frenciel Fact 3 Whetever oL school and no more. MGl B
borrow, you have to Day ithack o |f you can't pay your balance in full,
! : S —————— make at least the minimum payment.

oFinancial Fact4: Your credit history + Pay your bills on time.
stays with you for Ife

¢ Undercharge. Don't charge as much
as your limit allows.

[
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How do | access my credit report? Get a Grip on Your Finances Now
' C
How do [ lose good credit? ,
O » Check out these on-line addresses to

T— ; seek your credit report from one of
* Making late payments the three largest credit bureaus.
¢ Exceeding the credit limit on your . ;

; http:/www.equifax.com
credit card )
http://www transunion.com

¢ Writing bad checks .
¢ Filing for bankruptey AT XU, B

http:/www.myfico.com
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Direct Loan Statistics
Delinquency Pattern

How Schools Can Help

What Tools Can Make it Easy
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5.4 Million Active Borrowers Portfolio -- $71.1 Billion Direct Loans
FULLFILLMENT
In September We Mailed...
Web Activity In September « 2.5 Million Billing Statements
» 311,743 Visits » 858,221 Account Statements
» 36,861 PIN Requests » 4.7 Million Interest Statements
* 3.5 Million 1098-E Forms
Program to Date LOAN COUNSELING
18.4 Mil.lipn Booked Loans | +11.53 % Delinquency Rate
«26.5 Million Borrower Services Calls «425,000 Borrowers on EDA
*67.8 Million Payments Received (09/30/01)
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Default Rate Reduction Initiative
10.00% 200,000
8.00% \\ + 150,000 |mmmm Borrower Default
6.00% Rate
+ 100,000
4.00% —e— Number of Borrowers
2 00% + 50,000 Defaulted
0.00% 0
1997 1998 1999
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Delinquency Percentage

31-60

= = 2 2 =2 2 2E e
= = = = = = = = =

61-90

91-120 121-150 151-180 181-210 211-240 241-270 Over 270

Days Delinquent
EDUCATION
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Percent of Cohort Rate by School Type

100%-
80%-/ | B 4 Year Private
60%-/ 00 4 Year Public
40%_/ | O 2 Year Private
20%_/_ B 2 Year Public
0%- O Proprietary

1997 1998 1999
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68% do not get the advantage of their full 6 month grace as the result
of late enrollment notification

56% have withdrawn from school and did not completed their studies
50% have had bad telephone numbers during the life of the loan

57% have not been successfully contacted by telephone during the
12 months of collection effort

EDUCATION

Session 13-38



Electronic Access Conference

Assist the Service Center In finding and
counseling severely delinquent borrowers

Schools have options
Contact the borrower and counsel

Contact the borrower and transfer to
Servicer

Talking to the borrower makes all the

difference
EDUCATION
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Direct Loan Web Site gives you the
flexibility to identify the borrower population
you want to work

School Services Is your point of contact to
provide assistance to the borrowers’ needs

call 1-888-877-7658

EDUCATION
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| Version en espanol | Logout

y DIRECT LOAN SERVICING'S DNLINE SCHOOL SITE
| Delinquency Reports | Portf

STUBENT FINANCIAL ASSISTANCE School Main Campus code; GO1E34
Delinquency Reports
Borrower History Report Detail Report
The Borrower History Report displays the history of delinquancy The Detail Delinquency Repart containg a list of students that
for selected borrawer(s), \ attended your institution with Direct Loans from the Departrnent
| p— | e of Education that are currently in Delinquent Status,

Summary Report

The Surmmary Report provides a count of the Stafford and In-
School Consolidation borrowers delinguent at the end of the
= rmonth for the zelected Reparting Pariod(s).

If pou have & question regarding the information presented on this page, please Email Us

| SFA School Partal | Website Help | General Information | Contact Us |

Coperight @ 2001 US Department of Education, All rights reserved,

The Web Site
offersyou
summary and
detail information
about delinquent
borrowers

EDUCATION
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STUDENT FINANCIAL ASSISTANCE

Summary Report

Delinquency Reports

Last update: 10/25/2001 415528 PM

Rowst 12 Columnss 3

Delinquency

Bucket

August 2001 031 - 060
August 2001 061 - 090
August 2001 091 - 120
August 2001 121 - 150
August 2001 151 - 180
August 2001 181 -210
August 2001 211-240
August 2001 241-270
August 2001 £71- 360
August 2001 151 - 180
August 2001
rotals ______ | |

Back to report list

vetrics Number of Original Loan Past Due
Loan Type Accounts Amount Amount

STAFFORD 372
STAFFORD 109
STAFFORD 64
STAFFORD 55
STAFFORD 59
STAFFORD 31
STAFFORD 41
STAFFORD 125
STAFFORD 70
CONSOLIDATED 1

£1,451,620.00
& 405,548.00
£219,227.00
£ 930,359.00
£ po7,065.00
£ 139,269.00
£ 132,505.00
£ 401,152.00
& 075,270.00
§1,806.42

If pou have a question regarding the nformation presented on this page, pleass Email Us

| SFA School Portal | Website Help | General Information | Contact Us |

§51,477.15
§ 25,355.63
$15,835.10
£22,164.80
§258,925.85
§21,024.20
¢ 22,524,732
£03,268.18
¢ 56,965,094

£ 300,00

] $ 3,484,110.42] $ 328,744.67
| 927 $ 3,484,110.42] % 328,744.67

Copyright i@ 2001 US Drepartment of Education, &ll rights rezervead.

Y ou can see the
delinquency
status of your
student
borrowers

EDUCATION
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Home | Direct n Servicing Resources | Student AccountInfo | School Reports | Wersion en espaniol | Logout

BIRECT LOAN SERVICING'S ONLINE SCHOOL SITE
iy | Delinquency Reports | Portfoli

STUDENT FINANCIAL ASSISTANCE Echool Main Campus coda: Go1234

Delinquency Reporis

Detail Report

B Youcan
} More Information Lastupdate: 10/23/2001 5:02:52 PM
[ sl elect t
Delinquency Bucket; | 271 - 360 - & O %

Paged by: Deli'm:u_narn:l,I Bucket: 271 - 280 .
Page iof2 | 11 2 | | Fows: 1 -50of 71 Columns: 2 detal I Of al I
Cohort Cohort Metrics w Days Past Due ™ Number of
Last Home Waork Default Default Delinquent Amount Accounts
SSN& Name.a First Name Phone Phone Years Indicator

Agust_ 000-66- DE ROBERT 315- 2000 il borrowers

2001 3333 738- 207  $500.00 1
9204 -
August 123-80- BAT ROYSTOM — 845- 10937 M | n the 271-
2001 7500 564- 207 $500.00 1
5758
Algust 000-53- LINE WENDY 215- 1008 N 360 da S
2001 3333 738- 353 %1,990.83 1
9224 .
August 123-60- FRALICK  ERIC 31s- 1997 M
2001 B572 g23- 290 ¢ 250.00 1 del I nquent
2671
August D00-66- GULISAND ANTHOMY  315- 19499 M
2001 3333 738- 344 & 50000 1 ate! ’
Dopd ; C Ory
August 123-70- BELL CALWIN 315- 315 1997 N
2001 4796 732-  885- 283 $1,137.18 1
6424 7973

EDUCATION
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Home | Direci Loan Servicing Resources | Student Account Info | School Reports | Wersion en espanol | Logout

L= 11T

DIRECT LOAN SERVICING'S ONLINE SCHOOL SITE

STUDENT FINANCIAL ASSISTANCE

Detail Report

Delinquency Reports

Choose One Cohort Default Year (Required)

Auailable:
2002

2000
ig99s
1398
1997
199e
1995
1994

Select the Cohort Default Year to be displayed on the report by highlighting the chosen year listed in the display box. Y Ou Car] d &t

to see severdly
delinquent
borrowers for
a selected

cohort year

| Execute Report I Cancel I

If pou have a question regarding the information presented on this page, please Email Us

| ‘SF& School Portal | Website Help | General Infarmation | Contact Us |

Copyright © 2001 US Department of Education, All rights reserved,

EDUCATION
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Home | Direct Loan Servicing Resources | Student AccountInfo | School Reports | Wersion en espanol | Logout

BIRECT LOAN SERVICENG'S ONLINE SCHOOL SITE

3 | Delinquency Reports | Portfoli

STUDENT FINANCIAL ASSISTANCE Sehionl Maln Gamipus codes

Delinquency Reports

Detail Report i

¥ More Information Lastupdate: 10/23/2001 5:05:22 PM

Page-by
Delinquency Bucket: I2?1 - 360 'i

Paged by: Delinquency Bucket: 271 - 260

Rows: 4 Columns: 2

Cohort Cohort Metrics w Days Past Due kNumher of
Last Home Work Default Default Delinquent Amount Accounts

SSMN a4 MNamea First Name Phone Phone Yeara Indicator

August 000-66- BORROWERDE al3- 2001 i

2001 3333 Fa8- 276 £ 87445 1
qzz4

August 123-80- LEMDER BAI 2345- 2001 T

2001 Fann S64- 276 $821.39 1
5788

August 0o0-58- =MITH LIME 315- 2001 b

2001 3333 F3a8- 283 $+ 1,441.56 1

Qzz4
August Totals : k
v W S N 22 N

Back to report list

If pou have g question regarding the information presented on this page, please Email s

| SFA School Portal | Website Help | General Information | ContactUs |

Copyright © 2001 US Department of Education, All rights reserved,

Y ou can
work as
little or as
much as
you want
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Can provide you with scripts on how to
counsel the borrower

Will assist you while on a call with a
delinquent borrower

WIll ensure the borrower Is assisted after
you contact them

EDUCATION
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See the need to assist with late stage delinquency

Don’t need to wade through every delinquent
student

Use the web tools to identify the accounts you are
willing to help collect

Minimal effort maximum results
Service Center Is available to assist

No financial or contractual commitment

EDUCATION
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 Visit our PC Lab for a demonstration on the
new software tool to effectively manage your
defaults. Features include an ability to
compare ED loan data with school data,
analyze underlying loan and borrower detall,
and help identify common characteristics of
defaulted and delinquent borrowers.
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