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Reviewrme SEA Title IV Assessment
Tool

Reviewithe Quality Analysis Tool

Share Institutional Perspectives on
the Tools and How They Can Help All

Schools




“Attain”
Tools for All |
(on the
\Web)

“Advance” Tools
for Approved QA
Member Schools

“Sustain”
Tools for All
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Ll Available for all Case
I\/Iénagement referrals involving

specific assistance
\g Mpst recent assessments online:

http://gaprogram.air.org




E

':nr ance the work of SFA and
- schools

H cheels by providing
guidance on key questions
about thelr Title IV stewardship
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ZignErshipincempliance

- | Better teelinical assistance

AnEed administration of Title IV
Programs

Better service to institutions requiring
more comprehensive assistance

Better service to students




Assessment Forms ﬁa :

Financial Aid Professionals Ed Home E

Assessment A | Assessment B | Assessment ©
Assessment D | Assessment E | Assessment F O
Assessment G | Assessment H |

About Us

What's New
Appendix A | Appendix B | Appendix C |
QA Program Tools Appendix D | Appendix E |

Software Title IV SFA Self Assessments
Articles

The SF& Self Assessments are
designed around the concept of self-
Download Assessment Tools assessment, An institution looks at its
aid delivery system to identify
strengths and to fix weaknesses in the
system,.

Assessment Tools

Submit Data/Reports

Reports
The SFA Self Assessments are the

Conferences and Workshops starting point for any institution's
quality improvement initiatives, The

Acscessments can be used to evaluate
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ASSES ASAStiUtional Participation

Assessment Forms H‘ =

E-mail Us Financial Aid Professionals d Home e

Assessment A. Institutional Participation: To be eligible to participate |
the Title I% federal student aid an institution must meet eligibility requirements outlined in SFA4
Regulations, 600.1 - 500.32 3nd 668.1 - 668.48, Also see guidance in SFAH, Institutional
Eligibility and Participation Reference, Chapters 1 - 3 {pages 1-52), Chapter 7 {pages 155-197
Chapters 9-10 {pages 205-235) and Chapter 12 {pages 261-269),

Yariables to be considered for Institutional Participation are:

Program Participation Agreement

Accreditation and State Approwvals
Administrative Capability Requirements
Financial Responsibility

Consumer Information

Written Arrangements Between Schoaols
Program Eligibility/academic Year Requirements
Repaorting Changes to Title IY application data




IName of Institution:

Requirements

Results of Assessment

& Program Participation
Agreement {(668.14 , 1999-2000
SFAH, Institutional and Program
Eligibility Section, Chapter 2,
pages 23-26)

A program participation agreement
conditions the imtial and continued
participation of an eligible
institution in any Title IV, HEA
program upon compliance with the
provisions of 668.14, the individual
program regulations, and any
additional conditions specified in
the program participation
agreement that the Secretary
reguires the institution to meet.
Your institution's program

Can wour institution ensure that it is in
compliance with all requirements autlined in
668.14 concerning the institution's continued
eligibility for participation in the Title I¥
programs? £ yes { ko { WManagement
Enhancement MNeeded.

In order to completely answer this question, it
would be helpful to click on the link to 34 CFR
668.14 to ensure that your institution meets all
requirements in this section of the Requlations.
For those that are found to be out of
compliance, please make note of those areas in
the notes section below for further action and
place a check next to the "Management
Enhancement Meeded" box above.
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gl A%o tndtiscal’system includes rules and
JIeCETUIEs for réguesting, maintaining, disbursing
“and otheviselimanaging funds under Title 1V

= \/arianle lIIP..c:onsider:
EstablishingrAccounting Systems
Cash Management Procedures
Disbursement Policies

Coordinating Specific Funds







/J"’Z"’ ASsessment C: Student Eligibility
L -
Allsitieents must meet eligibility
leguirements outlined in 668.130-139

Seleci#a simallfsample of student files to

assess yoeur school’s current
procedures, fior determining recipient
eligipility.

Take note of missing, iInadequate,
and/or conflicting documentation







R Award Requirements

C evaI ating| the effectiveness of
ieEedures

le of five student files

5 i@ consider: Program specific
eligibility, Institutional Award Allocations
(CB), Institutional Awarding Policies
(Packaging), Program Specific Award
Rules, Minimum and Maximum Program
Award Amounts, and Award Notification
Requirements

17







Assessment E: Disbursement
p— Requirements

% -~
=efevalliating the effectiveness of

 dishursement procedures

Srensaimple of 5 student files

Use th;Student Financial Aid
Handbook in addition to Title IV
regulations to review disbursement
procedures







Reeconclliation and Reporting

E

=EQ)eassessingireporting and
ieconelliation procedures

Selecir 10 random student files

Verify"tF'fat your school’s reporting
and reconciliation policies are
carried out on a student-specific

basis
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7‘," Assessinent G: Automation
. - . : 4
GMIEIPIdEEmIne I your school is In

. complieee;riocate a copy of your
policiEs and precedures related to

aULoNELeI:

[Terbe considered administratively
capable to participate in the SFA
Programs, a school must participate In

all electronic processes required by the
Department]

23







%i’-ssmer He S Administrative Practices
F e __3

EpRassessing institution-specific
 manaeement operations

As@gmgnt Worksheet topics:
NCAA, EFERPA, Drug Free Schools

and Campuses, etc.
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elq-based &
Interactive modules under
develepment

Unveiling at EAC’s in
Nov/Dec ‘01

Most problematic areas: :
RT24, SAP, and v ¥
Recertification




W igomotergreater sharing of
Ifiemanen between Title IV
INSHIUIIENS

ShareEffective Practices
Information with:

the entire Title I\ community

SFA leaders — to facilitate
change




INE fermifon
S ariﬂg practical
kiewWiledge:

For more than 15 years, the Quality Assurance Program has promoted
student financial aid practices that work, in part by relaying accounts of problem solving
efforts that schools have devised and implemented. In advance, we thank you for again sharing
your practical knowledge with your student financial aid colleagues. Your partnership
in this continuing information effort will help all concerned to further the goal
of putting America’s students through school.
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Xty e pliet aliernative
D aREgement approaches in
admipistering Title 1V aid

Schoolsimust volunteer and be
approved for participation in the QA
Program.

Coming: A Federal Register Notice
INnviting schools to apply to
participate in QA.
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I 3
Available to‘all schools In ‘02-'03
o AnalyZeSEAESA application/ISIR data

Genenate reports showing effect of
data element changes on EFC/Pell
Grant eligiility:

Improve/customize verification program

Data to suggest future changes in
federal verification selection criteria
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. EecU o)f Iogal sources of error

B NEE rm@; hanges 10 EAFSA fields that
REVeERnNmpacton awards

-

Whatare e nenefits of
SCNOoBI-adesigned verification
procedures?
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. The PC
| NE@ANIeol allews schools to conduct
O Edepbgrenalysis of applicant data
A SEHES| 01 reports can be constructed

usinglclistom formats, selected fields
and gueries;to extract specific
Information albout your applicant
population




QA Tool Reports —

ﬁrﬁ uning Verifi

- -
solEecied Recerds in EFC Range

N [CUSIOmMREPOorts
FielaNelange Report
Fieldl Range Report
Pell Corrected Records Report
Student Listing with Verification Flags

Transaction Comparison




/Wrra We’ve

Jru 0)V/ AFSA Instructions for and/or
SaiicauBR; eforts regarding estimating
INComErandl tax Information

Incorporatetax “estimators” into
verification profiles

Use - but den’t overly rely on
student/family income level when deciding
who to verify

Consider collecting information on the
cost of verification. 34
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Craio ;peall -
VAssoeciateMpirector of Financial Aid
Kent'Siate University

2001 Winner

The Quality Assurance
Program - Model of Quality
Award

35
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Bl ave guestions, more
elfialien can be found online at:

Thank‘you for your interest




