US Depart e HOATION

1
eSS




Session 29

COD, GAPS,
Pell and Direct Loans:
Funding for the Schools

J_‘EﬁﬁfCATION

fr  Session 29 - 2



Session Outline

= COD Funding

— Process

— New Terms

Pell Grant Funding Process
COD Web Screens

Direct Loan Funding Options
Netting of Disbursements

Cash Management Regulations
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Session Outline
(continued)

m GAPS Functionality/New Enhancements
— Electronic Refunds
— Drawdown Adjustments
— Reports
— View Access
— Payment Request File Upload
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One COD Funding
Process
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Funding Terms

= Current Funding Level
m Net Draws
= Available Balance

m Refunds and Returns of Cash
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Funding Terms
(continued)

= Net Accepted and Posted Disbursements

m Cash > Accepted and Posted
Disbursement

m Cash > Accepted and Posted
Disbursements and > 30 days.
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Pell Funding Terms

m Pell Grants

— Obligation/Authorization = Current
Funding Level

—Cash = Drawdowns
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Current Pell Grant CFL
(Obligation) Process

= Initial CFL created in May

m Schools cannot draw cash in GAPS that
exceeds their CFL.

m Schools submit disbursement records to
COD that adjusts CFL within 7 days.

m CFL level In GAPS is not increased until
Initial CFL has been exceeded.
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School Example of
an ESOA

= Initial CFL = $5 million

= Total Accepted and Posted
Disbursements = $2 million

m Difference = $3 million
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Electronic Access Conference

GAPS AWARD NUMBER

A. Previous Pell Grant Obligation
Current Pell Grant Obligation
Adjustment (Increase + or Decrease -)

B. Previous Pell Grant Obligation/Payment
Current Pell Grant Obligation/Payment
Adjustment (Increase + or Decrease -)

GAPS Drawdowns/Payments
Date of Last Activity in GAPS

YTD Total Unduplicated Recipients
YTD Pell Accepted Disbursement Amount
YTD GAPS Posted Disbursement Amount
YTD Administrative Cost Allowance

As of Batch ID 200212345619990101123000

Electronic Statement
of Account

P063P014444

$5,000,000.00
$6,000,000.00
$1,000,000.00+

$0.00
$0.00
$0.00

$5,000,000.00
02/13/2002

3,333
$6,000,000.00
$6,000,000.00
$16,665.00
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CFL (Obligation)
Adjustments

m School Generated

— Schools submit increases and decreases
throughout the year

= System Generated
— Administrative Cost Allowance (ACA)
— Negative pending
— W Verification

= Financial Aid Office and Business Office
reconcile as of September 30
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Pell Grant Funds
Control

= Initial CFL (May)

= Reduction to level of accepted and posted
disbursement records (February)

m Post deadline adjustments (after 9/30 -
administrative relief, audits, decreases)

m Reduction to level of net GAPS drawdowns
(end of second year)
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Pell Funding
Reconciliation

Date CFL = Disb Records = Cash
(COD) (COD) (GAPS)

11/02 |$1,000,000 |$750,000 $500,000
2/03 |$750,000 |$750,000 $500,000
3/04 | $500,000 |$750,000 $500,000
$500,000 |$500,000 $500,000
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Electronic Access Conference

School Funding Info
Web Screen (Pell)

R COD Online - Microsoft Internet Explorer

J File Edik Wien Faworites Tools Help

J = Back ~ =k - (&P “at | SR Search  [Se]Favorites £ #8History ||%- =% - =] <&

J.ﬁ.ddress I@ hteps: fivavave, cod . ed. gowfcodfschoolFundingInfoviewPagerbvpe=pell ;I @}GD
I?up:::lc::z — Program IPELL ""'I Award Year I'DE_'D3 ""'I ;I
Surmmary Fimancial Info
it i e Entity Id F075313E
et Initial CFL $1,4585,196.00
Ewvent=s
S S P Current CFL $1,496,756 .00
vearly Totals Previous CFL F1,185,1395 .00
Relationships CFL Adjustment $11,590.00

Last CFL Change Date & Time 10,07 ,2002 13:44:35

Availlable Balance +$11,5320.00

Cash > NMet Accepted & Posted Disbursements (%11 ,520.00)

Met Accepted & Posted Disbursements $1,496,7856.00

NMet Drawdowns F1,185,1395 .00

School Ceiling Amount $1,496,786.00

Target Cash = MHet Accepted & Posted Disbursements $0.00

Target Disbursement To Drawdown Ratio o.0

Disbursement To Drawdown Ratio 1.0276

Grace Period 30

Total Unduplicated Recipients 1033

J +0.00 bsnass

Last ACA Payment Date

| uppaTE | =

| I _vl_I

|@ [ |2y |4 Internest
'aﬁtartllj e =5 =l |J I”@c e | gma.| @M. | Em.| s | &6 0] BEm | BB ea  4:31 PM
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Unprocessed
Deobligations

= A new column on the GAPS website

= Deobligations in excess of available
balance
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Unprocessed
Deobligation Report

Electronic Access Conference

Award Balances Report
Payee DUNS/SSN: 555555555
Payee Name: Tony’s Beauty Schools
Payee Address: SMITH, INC, CHICAGO, IL 60603

AWARD BALANCES TABLE
(As of February 13, 2002)

No Award Recipient  Authorization Unprocessed Net Draws Available Balance
Ref. Deobligations

1 P063P011222 01-02 Pell $5,000,000.00 ($5,000.00) ($5,000,000.00) ($5,000.00)

2 PO07A006050 00-01 SEOG $26,693.00 $0.00 ($26,693.00) $0.00
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School Example of
Unprocessed

Deobligation
= School CFL (obligation) = $5 million

= Net drawo
= Avallable

own in GAPS = $5 million
palance in GAPS = $0

= School su
$5.000

omits negative disbursement of

= Unprocessed deobligation of $5,000

rimpent o )
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Resolve
Unprocessed
Deobligation

= Refund the cash
= Adjust the drawdown

= Increase the CFL (obligation)
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¢ Session 29 -19



Funding in COD

Funds Delivery

m Schools can draw down in GAPS the
cash they will need to disburse within the
next 3 business days.

m Schools can choose to have COD initiate
drawdowns on the school’s behalf based on
accepted actual disbursement records.
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Direct Loan Funds
Control

s CFL # obligation.

= CFL not limited by obligation but related to
disbursements.

m CFL Increases as school submits
disbursement records timely.
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CFL Process for DL
Advance Funding
Schools

= Initial CFL created at Beginning of Program
Year (Feb.)

m CFL Increases as a school submits
disbursement records to COD.

= Schools draw down their current cash
needs in GAPS.
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Funding for DL Pushed
Cash Schools

= Funding driven by actual disbursement
records.

» Funded Disbursement Listing (FDL) Is
Generated by COD.

m Cash electroncially sent to school’s bank
account.
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Electronic Access Conference

Example of Funded
Disbursement Listing

Funded Disbursement Listing - Report Output - COD Reporting - Microsoft Internet Explorer — =] =]

J File Edik Wien Faworites Tools Help i

J = Back = =p - (£ ot | Sl Search  [Se] Favorites & #History | Eh- =8 - =] <&

| address | su3CTemplate%:3Emain. utml%: 3T 2F Template % 3E%: 3C % EFGetPage: SE: 26id2: 30b0296 SacFendl 1des0z4fsdFensnadib | & Ga |J Links >*

Funded Disbursement Listing Return | Help
[P BB < - #a & Be4pB|[IE|[14 4 » P ® & |[Tv& -| - B |
| @ |oz% '@|B@|%'|

|4
REFORT ID: U S DEPARTMENT OF EDLUCATHOM PAGSE 1 OF 3 E

: FECERAL DIRECT LA PROGRSM E -
RUMN DATE: 10/22/2002 FUMDED DIS2URSEMEMNT LISTING REPORT RUN TIME: 02:21Ph

FOR LOAMS TO BE FURNDED BY 108212002
FOR ACADEMIC YEAR: 2002-2003
*THIS DOCUMERNT COMTAIMNSG SEMNSITIVE INFORMATION PROTECTED EY THE PRIVACY ACT™

SCHCOL RARE SCHOOL CODE: -
ADDRESS: 727

FERM PARK, FL 327302351

Thumbnails

STUDENT HAKE S5H I“I’?‘;E LA M D CHSE DATE I'_I:l*lgﬂ SREDES AT FEE AMT REBATE AT HMET APAT
MELODY & LOPEZ - £ m o240 L - 1oiS00 F000 1500 .00 D0
TOTAL MET ARCLET OO0 0

JASTE B BMILUTESER _ &5 _ o240 i 131500 Z200 2000 1.3592.00

TOTAL MET ARSSLMT 1,252 .00
SARIE B MUMNSER u platet Bl 1 BTS00 51,00 5 00 1,705 00
TOTAL MET ARSILMT 1S 00
1o0f3 F M 11x85in 0| H  HE 4] 3
&1 Done = It Internet

i stark I |J ] = =3 |J o) Inbioc: - MMicrasa., .. I [ES] Microsoft Power. . I & | Cob online - M, II@Funded Disbur... <EI 2 B S5:06 P
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“Pushing” Cash to
Schools

m Cash sent to school to fund disbursements

m Cash sent to school based on “net”
accepted and posted disbursements

= Funded Disbursement Listing (FDL)
indicates amount of money pushed to
school.
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Practical Effects of
Netting Disbursements

= Schools won’t have to return excess cash
(if additional disbursements will be made
within 3 business days)

m Keeps disbursements and cash in balance.

» Makes monthly and year end reconciliation
simple.

S e S CATION
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COD Funding Screens

= School Summary
m School Funding Info
= Cash Activity

= Summary Financial

US Depart e HOATION
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Electronic Access Conference

chool Summary
Screen

‘) coD Online - Microsoft Internet Explorer @ I I II e IE’ rﬁ[

J File Edit Wiew Favorikes Tools  Help
J 42Back = = - (2} at | “ChSearch  [GefFavorites & History | Eh- S - 5 <2
J.ﬁ.ddress I@ htkps:/fcod. uat. tsysecom. comfcodfSchoolSearch?fromPage=SEARCH2wcurrentPagetlumber=02entity Type=COD&entityId=2321 1 6 762:SchoolMame=2:"ity =25t ate= j uf'-;}GD |JLink5
J GDL‘gl'EvI j fEsearch wWeb @R Search Site | fFageRiank @l page nfo - [Ejlp - PHghliah:
= |
U.5. DEPARTMENT OF EDUCATION
COMMON ORIGINATION & DISBURSEMENT
* School Search School Summary Information FHELP

School Summary

Financial Aid Contact Contacts _Summarv

Eligibility

: T-YDE Name Phone IF"ELL j

EEneks Direct Loan BARBARA (334) 724-

Options Financial Aid HOw 4RO 4515 Cash = Accepted & Posted $36,200.00

Funding Info Officer Disburserments & older

X 3 3 than 30 davs
T o B o] F'el! Financial Aid BARBARA T. (334) F27-
it ?—;f S Officer CHISHOLM az01 o af Caslh + Accepted & 97 Ao
i FINAMCIAL AID BARBARA T {3343 727- Posted Disbursements

Cash Activity ADMIMISTRATOR CHISHOLM 5201 Cash » Accepted & Posted $36,200.00

Events Disbursements

Message List Current CFL +39,900.00

Yearly Totals

2 14:07 EST Horme | Privacy &ct | FAQs | Links | Contact Us | Help | | Log off
=

l_ E |i Internst



Electronic Access Conference

Screen (DL)

Z} COD Online - Microsoft Internet Explorer

School Funding Info

|@ Done

J File Edit Wiskn Fawvoarites Tools Help |
| =Back ~ = - &) 2} | “Disearch [fFavorites CfHistory | Eh- S R
J.ﬁ.ddress I@ htkps:ficod. uat. tsysecom. comfcodfSchoolFundingInfoviewPage d f>GD |JLinks
J GOL‘-gl'EvI j B search web G Scarch Site | FageRank @ cogeinfo » [Elp = PHighlight
I =
U.5. DEPARTMENT OF EDUCATIOMN F A
COMMON ORIGINATION & DISBURSEMENT FEDERAL
STUDENT AID
Person School Batch Award Reports User
* School Search School Funding Information BTHELP
¥ School Information
School Summary =T - 7
Fimancial &id Contact St tiaeelau it
Eligibility Program IDIRECT -] Award Year |'D2-'03 -]
General
Cptions
Funding Info Entity Id 23211676
Summary Financial Info Initial CFL £25,000.00
Refunds of Cash
e DL R Current CFL $25,000.00
Cash activity =
Previous CFL $25,000.00
Events -
Message List CFL Adjustment $0.00
vearly Totals Last CFL Change Date & Time 10092004 22:39:36
Awailable Balance $18,5600.00
Cash = MNet Accepted & Posted Disbursements $5,907.00
Met Accepted & Posted Disbursements $493.00
Met Drawdowns $6,400.00
Horme | Privacy &ct | | Links | ContactlUs | Help | | Log off
=

l_ E |4 Internet



Electronic Access Conference

Cash Activity Screen

[ RN OES B SE B (@ o~
U.5. DEPARTMENT OF EDUCATION FSA

COMMON ORIGINATION & DISBURSEMENT

FEDERAL
STUDENT AID
Person School Batch Award Reports User
*» Schowol Search Cash ACtt‘u"|tY rE.‘JHf.LF‘
¥ School Information
School Sumrary
Financial Aid Contact
Eligibility Program/srear Selection
General Program IPELL j Award Tear I'DZ—'DS 'I
Qptions
Funding Info Cash Activity Summary
Surmmary Financial Info Met Draws $37,900.00
Refunds of Cash Cash = Accepted & Posted Disbursements & older than 30 $36,900.00
Cash Activity days
Ewvents Totals =
Message List Date of Transaction 102972004 10524/2004
Tearly Totals Time 10:03:56 PM |4:14:52 PM
Drawdowns/Payments $45,000.00
Drawdown Adjustments $0.00
Refunds of Cash {$7,100.00} | ($1,000.00% | ($1,000.00)
Returns of Cash $0.00
Drawdown Offsets +0.00
Days Since Met Draws Increase
Days Left For On-time Reporting
Payment Control Number
Accepted & Posted Disbursements Applied $1,000.00
%% of Accepted & Posted Disb. Applied to Net Draws Z.6%
Cash > Accepted & Posted Disbursements $36,900.00
%% of Cash > Accepted & Posted Disbursements Q7 4%
Source System oD oD -|
[EH ]

Amounts in parentheses decrease net draws




Electronic Access Conference

chool Summary
Financial Info Screen

2} oD Online - Microsoft Internet Explorer B I I II = =]

J File Edit Wiew Fawvorites Tools  Help
J G Back = =k - (P a1 | fghSearch  [FfFavorites S History | EN- S * ]
J.ﬁ.ddress I@ htkps:/fcod, uat. tsvsecom, comycodfSchoolSummaryFinancialInfoviewP age?Bread”rumblLevel=02sftvpe=DLesfYear=2003 j PGD |JLink5
J GO:.':gl'Evl j g5 Fearch Web Q‘jearch Site | FageRiank  §il o oge Tnfo) - Eaup - Highioht
. =

U.5. DEPARTMENT OF EDUCATION

COMMON ORIGINATION & DISBURSEMENT

Person School Batch Award Reports User

» School Search School Summary Financial Information THELP
School Summary

Financial Aid Contact
Summary Financial Information

Eligibility

seneral Program |D|RECT 'I Award Year I'DZ—'DS 'I

Cptions

Funding Info

Summary Financial Info Entity Id 23211676

Refunds of Cash Beginning Cash Balance $0.00

Cash activity Cash Receipts $10,000.00

Events Disbursement Amount $493,00

Message List Disbursement Adjustments Amount $£0.00

Tear¥ Totals Refunds of Cash ($3,600.007
Ending Cash Balance $5,907.00
Disbursement Amount for Disbursements with Missing PNote Status £0.00
HMumber of Disbursements with Missing PHote Status u}

Horme | Privacy A4ct | FaQs | Links | ContactUs | Help | Glossary | Log Off



I Refunds of Cash Info

2002
2} COD Online - Microsoft Internet Explorer == I I _ =] =]

J File Edit Wiew Fawvaorites Tools  Help
| <=pack ~ = - E) ot | Bhsearch [GElFavorites  SHHistory | Eh- S - =2
J.ﬁ.ddress I@ https:ffcod,uat. tsysecomn. comfcodfSchoolReturnedFundsYiewPage j f;}GD |JLink5
J Gouglev| j i search Web G Search Site | Fagefiank @R pageilnto « [Egup = Hghight
s =]
U.5. DEPARTMENT OF EDUCATION F A
COMMON ORIGINATION & DISBURSEMENT FEDERAL
STUDENT AID
Person
* School Search Refunds of Cash Information PHELP
e - |
School Summary
Fimancial Aid Contact Refunds of Cash Information
Eligibility
Program Award Year I'UZ-'U3 'I
General
Cptions
Funding Info =
i . Apphed Check Amount Award SF215/5F5515 Comment
Summary Financial Info | pate Number Applied Sequence Number
Refunds of Cash 11/15/2004 123 $100.00 8956 123456
Cash Activit
Eas . sy 10/29/2004 999009 $1,000,00 8956 aga99g
vents i 1 1
Message List 10/25/2004 .888 $z,500.00 5956 _888888
vearly Totals 10/25/2004 77T {$1,000.00) 5955 FITFTT
107242004 FET $1,000.00 85956 FFFFTT
Home | Priw | | Links | ContactUs | Help | ary | Log Off
=

l_ E |4 Internet



Cash Management
Requirements

= 30-Day Reporting Requirement
-685.301(d) Direct Loan
-685.83 Pell (and annual deadline notice)
s 3-Day Cash Rule
-668.162(b)
= Monthly Reconciliation
-685.102(b) Direct Loan

US. mmﬂﬁ‘ﬂﬁj‘c&ﬂ@N
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Refunds of Cash

= Funds not disbursed within 3 business
days must be returned as Excess Cash to
the Department of Education.

s Encourage schools to return funds
electronically via the GAPS web.

US Depart e HOATION
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Advantages of
Electronic Refunds

= Posts to GAPS within 2 business days
m School control over process

m School directs from which bank account
the money will be refunded.

= Multiple refunds on one screen and at one
time.

m Electronic processing reduces human error
and delays.

U e e S ICATION
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GAPS Award Numbers

m CFDA prefix (ex: P)

m CFDA suffix (ex: 268, 063)

= Sub program identifier (ex: K, P)

= Year identifier (ex: 01)

= Institution identifier (ex: 2244, 5543)
s Ex: DL = P268K012244

m Pell = P063P015543

s Campus Based = PO07A992231

U e e S ICATION
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/23 e-Grants - Welcome - Microsoft Internet Explorer - 5] x]

J File Edt “iew Favorites Tools Help ﬁ
J d=Eack « = - &) at | Qhsearch  [G|Favorites S AHistory | By S ]

J.ﬁ.ddress @ https:ffgapsweb.ed.gov/gapsweb/epWwelcome . asp j @Go |JLinks =5
J ‘Y_’ ﬁ 'I [Searchlvl .attempting to retrieve buttons from “ahool

[~

A €-Application A& ¢€-Reader A& E-Payments A& e-Administration

A& €-Reports

Administrative Aclion

Grani Application Pear Raview Payments Grant Perfformance Reports

Welcome to the U.S. Department of Education

You must read the statement helow, and click " Continue" to access the Department
of Education's e-Grants wehsite. Some users may need to scroll to the hottom of the
screen to see the " Continue" button.

Thiz 1z a Umited States Department of Education computer system, which may be accesszed and used only for official
Govertnent business by authorized personnel UTnavthorized access or uze of this computer system may subject wolators to
crirntnal, civil, andfor admmistrative action.

This system contains personal information protected under the prowvisions of the Privacy Act of 1974, 5T 2.C. § 552a —- as
amended. Violations of the prowisions of the Act may subject the offender to criminal penalties.

€] Done |_|E_|ﬂ Internet
iﬂStart”J :g’j ﬁ I‘_S;] “ email-MicrosoFt Quklook | Micrnsnft F‘nwerF‘oint-[G...“@e—ﬁrants—\h‘elcume—... |@(§j-@ 347 PM

THELC
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Access E-Payments Website
(http://le-payments.ed.gov/gapsweb)
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Electronic Access Conference

3 e-Payments Home Page - Microsoft Internet Explorer ;lil_)ﬂ
J File Edit “iew Favorites Tools Help | 1

J Back + = - ) at | hsearch  [GFavorites £ #History | B S wE D

J fddress @ https:/{gapsweb. ed.gov/gapswebephome. asp j fb’}Gn H Links **
J 'Y? ﬁ e I [ Search | 7 | .attempting to retrieve buttons from Yahoo!...

£ e-Applic tion ) Vo e-Reader ) £ E:'—F'Eg,-'r‘rﬂnls\ A& e-Rep A& e-Administration

Grani Application Pear Raview Payments Grant Parformance Raports Administrative Action

Felease 6020

Hours of operation: Gam-12am Washington DC time.

Welcome to e-Payments

ELECTRONIC REFUND FUNCTION

User MNamie:
The electronic refimd fmction 15 expenencing intermittent problems today, Tuesday, I—
10022002, T you are unable to access the refund site, please try again later,

Password:

REFUNDS NOTICE

TWhen sending refiund checks to the Department of Education, please remember to _
mclude the correct DUNS number and the complete 11-digit award number for Lagin |

&1 = | Triternst
iﬂStart”J @ ﬁ I"_;f] |J Micrnsoft F‘nwerPnint-[G..."@E—Payments Home Pa...

-]

I
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Select Refunds from Main Menu

Electronic Access Conference

2002

3 e-Payments - Main Menu - Microsoft Internet Explorer

-k

J File Edit ‘Wiew Favoribes  Tools  Help

J Back - = - () Zat | Qhsearch  [Se|Favorites & BHistory | Eyv- S L]
J-f'-ddress @ https:{faapsweb ed. gov/gapsweb/release/gaps. asp j f?GD “Links 22
J ‘Y:' 4 S I [ Search | - | _attemgting ta retrieve buttons from Yahoo! ..

[

Main Menu

You represent:
Academy of Har Design Inc
FAWE, FT LAUDEEDALE, FL 33334
DUNE/EEN: 001013999

Pleasze select from one of the following options.

H

|&] l_ E | Iternet
il start | H m ﬁ I"_:,.f] H email - Microsaft Outlook I MicrosoFt PowerPoint - [..."@e-Payments - Main ... |@<ﬂ§ A 11:558M

L
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Select “refunds for open
awards” and click “initiate
refunds”

4} e-Payments - Refunds - Microsoft Internet Explorer - =] x|

J File Edit ‘iew Favorites Tools  Help i

Electronic Access Conference

J Back v = - (E) 7t | @ search  [S|Favorites  C#History | Eepr = | |
J.ﬁ.ddress @ https: [ foapsweb, ed.govigapsweh)release/refunds, asp j rﬁ)Gn |J Links *
J 'Y? ﬁ & I [ Search | - | ...gttempting to retrieve buttons from Yahoo! ..

FRIEEE 020
FY

Refunds Menu

You represent:
Academy of Hair Design Inc
FAWE, FT LAUDERDALE, FL 33334
DUNES/EEH: 00101392589

Please select from one of the followmng options.

If ywou Initiate Refund or click Bank Account Maintenance you will be logzed out of e-Payments
and will be transferred to the Electronic Refunds website in order to procesd with your request.

[T Refinds to Open Awards
[T Perkins

[T Interest

™ Refunds to Closed Awards

B

€] |_|—[§|ﬂ Internet
imStart”J @ E I“_:}] H email - Microsoft Outlook | MicrosoFt PowerPaink - [---"@e—Payments—Refun... |@<ﬂ$@@ 12:01 PM
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Electronic Access Conference

Select “continue”

7} e-Payments - Transfer to Electronic Refunds - Microsoft Internet Explorer 171 x|

J

File Edit ‘iew Favorites Tools Help

pack -~ = - @) it | ‘Qisearch [EiFavorites  C#Histary | - S W L ]

Address @ https:figapsweb. ed. gov/gapswebjrelease/Exit ToELEY, asp

J
J
J

Y_’ & I [ Search | - | .attempting to retrieve buttons from Yahoo!...

Privacy and Security Hotice U.5. Department of Education

e-Payments

A& €-Application A e-Reader 2-Pay S A e-Reports A ¢-Administration

Releace 6.020

Tou are about to be transferred to the Electronic Eefunds website.
Eemember, that you have left e-Payments website and you will be asked to log on again when you return. If you have any

problems with the Electronic Eefunds site you can still call Hotline at 1-888-236-8%20

Click below to contime

Continue |

Click below to re-enter e-Payments.

Log an |

I

|&] Done |_|—é_|ﬂ Internet
iﬂStart”J ] & < |J [ email - Micrasaft Outlack | [ microsafe PowerPoint-[...”@E—Payments—Transf___ |@<ﬂ-@§ 12:02 PM

THELC
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