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The Legislation



Higher Education Opportunity Act 
(HEOA)

• Signed into law August 14, 2008

• Includes many new reporting and disclosure 
requirements

• Also includes the requirement that every 
institution have a net price calculator on its 
website



Requirement
• On October 29, 2009, U.S. Dept of Education made 

available a template for this calculator that 
institutions may use; see:
http://www.ed.gov/policy/highered/leg/hea08/index.html

• Institutions have 2 years from the release of the 
template to post their calculator

• An institution may use either the net price calculator 
developed by Department or it may develop its own
– Institutionally developed calculators must include “at a 

minimum the same data elements” found in the Department 
template

http://www.ed.gov/policy/highered/leg/hea08/index.html


Purpose
“to help current and prospective students, 
families, and other consumers estimate the 

individual net price of an institution of higher 
education for a student. The calculator shall be 

developed in a manner that enables current 
and prospective students, families, and 

consumers to determine an estimate of a 
current or prospective student’s individual net 

price at a particular institution.”  
P.L. 110-315, sec. 132 (h) (1).



Definition of Net Price

Institution’s 
price of 

attendance for 
FTFT students

Total need- and merit-based federal, state, 
and institutional grant aid awarded to FTFT 

students

Number of FTFT students 
receiving such aid

Price of attendance  =  
average annual cost of tuition and 

fees, room and board, books, 
supplies, and transportation 



http://www.ed.gov/policy/highered/leg/hea08/index.html

http://www.ed.gov/policy/highered/leg/hea08/index.html


Developing the 
Template



The Process
• On January 27-28, 2009, RTI International (NCES 

contractor) held a Technical Review Panel meeting
• The panel members included 58 individuals 

representing the federal government, state 
governments, institutions (financial aid and IR), 
data users, association representatives, and others

• Summary of TRP suggestions was posted for 30-
day comment period which ended May 31, 2009



TRP Goals and Discussion 
Points
• Keep template simple and usable for all Title IV 

institutions (from smallest cosmetology college to largest 
research university)

• Recognize that institutions have an interest in 
customizing their calculators and making them 
more precise, as much as they are able

• This led to a discussion around:
– HEOA requirements and definitions
– Minimum data elements
– Data behind the calculator
– How template would function



Development
• Contractor: Westat; Subcontractor: IT 

Innovative Solutions
• Developed based on TRP suggestions and 

guidance from NCES and OPE
• Tested with campus and association 

representatives – feedback generally 
positive; some “tweaking”

• Released October 29



Institution Application



Student 
Application On 
Institution’s 

Website
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Demonstration
Mohamad Sakr

IT Innovative Solutions



What Now?
Next Steps for 

Institutions



Suggestions from Institutional 
Representives

• Make sure relevant offices know about this requirement
• Start discussions now about whether to 

1. use Department template
2. use template developed by outside organization (e.g. 

VSA)
3. develop your own calculator

• Find out what peers will be doing (impacts how your net 
price looks to students when they compare it with peer 
net prices) 

• Do preliminary analysis of data for Department template: 
– Identify cells with large variance (template won’t work 

well for these, so you may want to augment the 
template in some way)

– Identify factors that most affect net price for your 
students (e.g., scholarships and other non-need-based 
grants)

– Identify cells with small N’s



Suggestions from Institutional 
Representatives

• Assign responsibility for development and funding
• Develop timeline & who does what (programming, 

testing, updating future years, marketing)
• Select an update date & process that fit admissions 

calendar & availability of data
• Make sure all relevant parties have signed off on 

plan 
• Consider posting two calculators if you have students 

applying at the same time for two different academic 
years

• Decide where on institutional web site the link to the 
calculator will be located and how it will be 
advertised 

• Decide what explanations to add on the output 
screen(s) 



Assistance for Downloading 
Application

Contact Ruba Nuwayhid of IT Innovative 
Solutions Corp. at (240) 252-1707, 

or Ruba@inovas.net

mailto:Ruba@inovas.net


Coming Soon! 
AIR Net Price Calculator Info Center

• Presentations, Papers and Articles - view and/or download PowerPoint's, 
Webinars, manuscripts, and more to learn more about the net price 
calculator from various perspectives.

• Links - An index of relevant links to resources at various Web sites
• Implementation Status of Non-Federal Organizations - This section 

presents status reports provided by various vendors, for example VSA 
calculator

• FAQ -Don’t reinvent the wheel. Your colleague may already have asked your 
question. Find answers to many frequently asked questions about the new 
standards.

• Discussion Forum- Ask your questions and get your answers plus more; 
read the commentary; participate in the discussion. All centered on the new 
net price calculator requirement. Questions and answers from this BLOG will 
be added to FAQ.

Contact Meihua Zhai at mhz00544@yahoo.com
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Contact Information
We appreciate your feedback and 
comments.  We can be reached at:

• Phone:202.502.7318
• Email: Elise.Miller@ed.gov

• Phone: 240.361.1334
• Email: Mohamad@inovas.net

mailto:Elise.Miller@ed.gov
mailto:Mohamad@inovas.net
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