HATIOMNAL ASSOCTIATION OF STUDENT FINAMCLAL AID ADMIMNISTRATORS

GRANTEES

The Grant Administration and Payment System
and Changes in ED’s Financial Procedures
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. Agenda

& Overview
¢ GAPS External Access System
¢ Managing Your Grant Funds

€ Contact Information




13,000 Grantees Across The Nation

#of Grantees
Hawaii 9 601-999 ——=
501-600 —3

\Q 401-50( —
301-400 =

Outlying
\ Pacific Islands 201-300 —— Puerto Rico/Virgin Islands
AN 101-200 =

001-100 =—



Payee Profile

Number Number % Authorization % of
of Awards of Payees ($000,000's) Dollars
1to5 5,452 41.43% 7,657 4.20%
6 to 10 2,973 22.59% 8,024 4.40%
11 to 20 2,151 16.34% 9,936 5.45%
21 to 50 2,368 17.99% 55,893 30.67%
51 to 100 133 1.01% 22,497 12.34%
Ower 100 84 0.64% 78,261 42.94%

Totals 13,161 182,268




i




— \EDCAPS

Education Central Automated Processing System

A core financial system which
Integrates the following processes:

€ financial management

€ contracts and purchasing
€ grants administration

€ payment management




EDCAPS

Education Central Automated Processing System

Financial Management
Systems Software

(FMSS)
Integration
Support
Services
(1SS)
Contracts and Recipient System
Purchasing (RS)
Support System
(CPSS)




= |GAPS

Grant Administration and Payment System

The portion of EDCAPS which will
provide full financial management
support services including:

€ obligation of award authorizations
& disbursement of funds
¢ final grant closeout




| Requesting Funds

€ GAPS Process:

Drawdown requests are made by individual
grant award.

€ Former Process:

Drawdown requests were pooled into a single
total amount without identifying the specific
grant awards for which the funds were being
drawn.



COMPARISON OF DRAWDOWN
METHODS

EDPMS GAPS

15%

25%

15%
85%

OOn-Line MTelephone Olinternet MTelephone

10



Reporting Expenditures

® GAPS Process:

Payees do not submit separate expenditure
statements to ED Finance. The Department will
expense funds each time a payee makes a
drawdown request.

€ Former Process:

Payees reported expenditures by grant award
number through monthly or quarterly
submission of the EDPMS 272.
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GAPS Process

STEPS:

1 2 3
r_G_Aff ~ Pell
o1 900 orel sak
? | $1,000 |
_____ FSEOG
FSEOG " FSEOG | $1,000
$2,000 | $2,000 |
_____ d
FWS — | FWS
| FWS |
Perkins | Perkins : Perkins
$4,000 |l $4,000_! $500

1. ED Program Office Awards Grants
2. Grant Authorization Entered in Grants Administration and Payments System (GAPS)
3. Institution Draws Funds by Award



) The SFA Authorization Process

Office
Of
Post Secondary

Education

<

>

School’s
Financial Aid
Office

ED Central
Automated

Processing System
(EDCAPS)

School’s
Business
Office




|Other Changes ..DUNS

PIN
1A23

\

Account
Number
1A23G

EIN

1123456789A1

/

DUNS
Number
123456789
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| Affected ED Programs

¢ U.S. Department of Education programs
that require a payee to submit a
drawdown request.

o Most Formula Grant Programs
o Most Discretionary Grant Programs

€ Direct Loan Funds can be drawn
through the GAPS System.
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o Benefits

¢ Eliminates monthly/quarterly EDPMS-272

€ Improved technology (Internet access, Windows
environment)

¢ Year 2000 Compliant

¢ |mmediate confirmation that payment request was
accepted

¢ More timely update and notification of changes in
awards (e.g., authorization changes)

€ On-line access to more timely and accurate financial
Information including: grant award authorization
amounts, cumulative drawdowns, current balances,

and payment histories
16
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Accessing GAPS

= )

¢ Internet
GAPS Web Page:
http://gapsweb.ed.gov

¢ GAPS Payee Hotline
1-888-336-8930

\S 2,

\———‘/
I

F=_ B=
e—] —
O

L by

] [ ] 1 ] | ||




GAPS Functions

€ Logon

€ Payment Reguests

& GAPS Activity Report
¢ Password Maintenance

¢ Exiting GAPS
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s GAPS External Access System

Logging On
Each payee can authorize additional
users to access GAPS. Each authorized
user will receive a separate User ID and
default Password.

o First-time Log-on
o Established GAPS User
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[ GAPS Home Page - Microsoft Internet Explorer

4
LOG INTO GAPS

- L
N

aAPS TRAINING

WHAT'S NEW

DOWNLOADS

“’GAPS

Gramt Fdwcinidlraliom Fud Payument Syarew

Welcome to the GAPS Home Page

GAPS Systern Hours of Operation: Mon-Fri 3am-8pm Eastern Time (except Federal
Holidays)

APS Temporary User ID's update --
TAPE temporary User ID's will be walid past the June 50,1995 date until further notice.
CAPS "What's New" Page has heen updated --

Pleasze chck on the "What's New" button for impottant mformation on (GAPS changes and
updates.
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File Edit Yiew Go Bookmarks Options  Directory Window  Help

@l | B | &% | 2|48 & @

Back Eorweard Horne Fieload Imeges Qpet Prink Find SO

Location: |http:ffgapsweIc:u.ed.gnv,’trainingfgaps.asp

]
B
What's Newl | Whﬂt'sEuulll Handbook | Net Search NetDirec:turyl Software |

Main Menu j

Tou represent State University, 4501 Fatrmont Ave. #4171, Myrtle Beach, HI 10567

Please select from one of the following options.

Payment Requests

Reports

Password Maintenance

Exit

Please send your comments/suggestions/questions to:

Email: "Web Master Help
Telephone: |1-888-336-893(

Tnauthorized access Lo the system iz illegal and may result in prosecution 'I

rfsal [Document: Done =7




s GAPS External Access System

CREATE Payment Requests

GAPS enables users to place drawdown

requests by individual grant awarc

number. Users can also gain detailed
iInformation about their grant awards.
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File Edit Yiew Go Bookmarks Options  Directory Window  Help

@l | B | &% | 2|48 & @

Back Eorweard Horne Fieload Imeges Qpet Prink Find SO

Location: |http:ffgapsweIc:u.ed.gnv,’trainingfgaps.asp

]
B
What's Newl | Whﬂt'sEuulll Handbook | Net Search NetDirec:turyl Software |

Main Menu j

Tou represent State University, 4501 Fatrmont Ave. #4171, Myrtle Beach, HI 10567

Please select from one of the following options.

Payment Requests

Reports

Password Maintenance

Exit

Please send your comments/suggestions/questions to:

Email: "Web Master Help
Telephone: |1-888-336-893(

Tnauthorized access Lo the system iz illegal and may result in prosecution 'I

rfsal [Document: Done =7
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Eile Edit Yiew Go Bookmarks Options  Directory  Window  Help
Go | e |y @& |9 | 2 |8 | & gy
Back Earward Horne Feload Imsges Qpet Print Find SO

Location: |http:HgapsweIc:u.Ed.gw,-“training,"npr.asp

YWhat's Newl! | YWhat's Cooll | Handbook | MNet Search

j.
B
NetDirec:turyl Software |

Payment Requests (Create) 4]
gDeposit Date (2B LDDITYY Y

Payee DTN S/Z51T:1234567 89 %Pa? iz FEDWIRE j 04/ 30/ 1998

Sort | & Award O Recipient Ref éStatE: rrversity, 4801 Farmont Avwe. #411, Idyrtle Beach, HI 10267
Row . . Net | Available | [l
| No PR/ Avrard No Recipient Reference Aitbudeation | Dalance | Reguest Amount |

1| P0074971234 |FHECGE | $100,00000 | $60,000.00 50 - 00

2| P033A571234 |FWS $2m,mmm§$1zm,mmm -0.00

3| Pos3pe7I2z4 |Fell $300,000.00 $180,000.00 |50 - 0D
Number of Awards: 3 Total Request: | $0.00

OK Cancel

=gl [Document: Done E47
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Eile Edit Yiew Go Bookmarks Options  Directory  Window  Help
Go | e |y @& |9 | 2 |8 | & gy
Back Earward Horne Feload Imsges Qpet Print Find SO

Location: |http:HgapsweIc:u.Ed.gw,-“training,"npr.asp

YWhat's Newl! | YWhat's Cooll | Handbook | MNet Search

j.
B
NetDirec:turyl Software |

Payment Requests (Create) 4]
gDeposit Date (2B LDDITYY Y
Payee DTN S/Z51T:1234567 89 %Pa? iz FEDWIRE j 04/ 30/ 1998
Sort | & Award O Recipient Ref éStatE: rrversity, 4801 Farmont Avwe. #411, Idyrtle Beach, HI 10267
Row . . Net | Available | [l
| No PR/ Avrard No Recipient Reference Aitbudeation | Dalance | Reguest Amount |
1| P0074971234 |FAEOL | $100,000.00 | $60,000.00 || $5000. 00
2| P033A571234 |FWS $200,000.00 533120,000.00 ” $5000. 00
3| Pos3pe7I2z4 |Fell $300,000.00 $180,000.00 H $5000. 00
Number of Awards: 3 Total Request: | $0.00
OK Cancel |
=gl [Document: Done E47




File Edit “iew Go

Bookmarks Options

Directory Window  Help

o

Back

oo | )

Eorwerd Horme

T

Fieload

w2z

Imsges Qpet

=0 i

Print Find SO

Location: |http:,.",-“gapsweb.ed.gwftrainingfnpr.asp

Return to Payment Requests Menu |

Payment Requests (Create) - Confirmation

éPaj,ree DUMNSE5I 125456785 Pajr ExFEDWIEE Deposﬂ: Date (LDDIYYY Y )

04/30/1994§

ESOIT, Order Award State Thiversity, 4501 Fairmont Awe #4711, Myrtle Eeach, HI 10567
PR/Award No Recipient Reference ENet Authorization |Available Balance ERE guest Amuunt
POO7AST1234 FSEQG | $100,000.00 3355,000.00% 335,[1[][].[][]%
PO35A571254 FWS $200,000.00 | 33115,[][][].[][]% 365,[][][].[][]%
EP063P9?1234 Pell £300,000.00 3317"5,[1[1[1.00% 335,[1[][].[][]5
Number of Awards: 3 Total Request: | $15,000.00

I certify, by processing this payment request and/or re-allocation, that the funds are heing expended
within three husiness days of receipt for the purpose and condition of the grant or agreement.

Are you sure you want to submit the request?

Yesl Mo |

Document: Done




Directory Window  Help

File  Edit Yiew Go Bookmarks Options
Go | e | By G| B | 2 | &
Back Earward Horne Feload Imsges Qpet Print

5%

Fird

SO

Location: |http:,.",-“gapsweb.ed.gwftrainingfnpr.asp

Tour payment requests were accepted.

Return to Payment Requests Menu

Payment Requests (Roll-up)

Payee DUNE/ESI: 123456789 EPajr ExFEDWIEE EDeposit Date (MMMDD/TTTT)] 04/30/1998
Sort Order Award éState Utaversity, 4801 Farmont Ave. #411, Myrtle Beach, HI 10567
' Control No ' Re cipient ' Re gquested
ECuntrul Number Status Dollar Total PR/ Award No e, A
EReadj.r tor
§| 199804290°¢°1§sche i £10,000.00 POOTAGT1234 FSEOG 955,@[3@_0@5
PO334971234 FWS $5,DDD.DD§
199804290002 " g Fayments £5,000.00 PO63PST1234 Del £5,000.00
Office Eeview

Please send your comments/sugzestions/questions to:

Email: "Web Master

=gl Document: E]une




s GAPS External Access System

MODIFY Payment Requests

GAPS provides users with the flexibility to
delete or modify payment requests after
they are submitted but before they are
scheduled for deposit In the payee’s bank
account.
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s GAPS External Access System

VIEW Payment Requests

GAPS enables users to view all completed
and/or pending payment requests.

33



ADJUST Drawdown Amounts

GAPS provides users with the flexibility
to redistribute drawn funds among their
grant awards.

34
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s GAPS External Access System

VIEW Authorization History

GAPS enables users to view an award’s
Initial authorization as well as any
InCreases or decreases In authorizations
Issued by ED Program Offices.
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Eile  Edit Yiew Go Bookmarks Options  Directory Window  Help

leol || G|W 2|8 | 68|l @

Back Earward Horne Feload Imsges Qpet Print Find SO

Location: |http:,.",-“gapsweb.ed.gwftrainingfvah.asp j

Return to Payment Requests Menu |

Authorization History (02/02/1998 - 03/02/1998)

%Paj.ree DUNGEE: 123456789 Payee Mame: State University
Stait Date: | 02/02/1997 End Date: | 04/30/1998 Find |
FPE/Award Mo

PR/Avard No %Date Eﬂhange in Authorizations ECumulative Authorizations

Please send your cotnments/sugeestions/questions to
Email: "Web Master Help
Telephone: |1-888-336-8930
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PR/Award Ho

PR/Avward No Date  Change in Authorizations ECumu]ativE Authorizations |
PO07AS71234 04/04/1997 $120,000.00 | $120,000.00
04/23/1997 ($20,000.00) $100,000.00
PO334971234 04/24/1997 $200,000.00 | $200,000.00
PO6EPS71234 EUdIEﬁleQ?E $EUU,UUU.UU§ $300,000.00
Flease send your comments/sugzestions/questions to: L :I
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s GAPS External Access System

CREATE, MODIFY, and
ADJUST Direct Loan

Payment Requests

Users can perform payment functions
against their Direct Loan awards.
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Location: |http:,.",-“gapswet:l.ed.gvatrainingfdl_npr.asp

Return to Payment Requests Menu

Direct Loan Payment Requests (Create)

Payee DUNS/SSN.123456789 Pay By FEDWIRE | Deposit Date (MM/DDIYTYT){ 04/30/1998 |

éState Thiversity, 4801 Fairnont Ave #4171, Myrtle Beach, HI 10567

School |Academic Yearé Request Amount gLast Date to Draw Funds
Campus 4 1998 50.00 éDQIEDIlQQB
e L 7000 émwswwge
Carmpus C 1998 +0-00 éowzmwga
| Total Request: $0.00 |
OK Cancel
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s GAPS External Access System

GAPS Activity Report

Users will be able to view summary and
detalil financial information on all of their
grant awards or on a specific grant award

using the GAPS Activity Report.
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]
B
What's Newl | Whﬂt'sEuulll Handbook | Net Search NetDirec:turyl Software |

Main Menu j

Tou represent State University, 4501 Fatrmont Ave. #4171, Myrtle Beach, HI 10567

Please select from one of the following options.

Payment Requests

Reports

Password Maintenance

Exit

Please send your comments/suggestions/questions to:

Email: "Web Master Help
Telephone: |1-888-336-893(

Tnauthorized access Lo the system iz illegal and may result in prosecution 'I
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] Cash Management

4 Cash management regulations still
apply under GAPS.

€ Drawn funds must be expended within
three business days after they are
deposited In your bank account.

& After three days you have EXCESS
CASH -- return to the Department
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| Accountability/Compliance

€ Trust/Partnership between ED and
Grantees

& Certify at Time of Draw

€ Program Reviews

¢ Audits
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‘Concerns About GAPS

Top Ten Concerns Surrounding GAPS

10) I haven’t received my user ID and Password
9) My Account Balance Is Incorrect

8) I don’t have enough cash to draw against an
award

7) Program Authorization is incorrect

6) I have two different DUNS Numbers
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Concerns About GAPS

Top Ten Concerns Surrounding GAPS

5) My available balance in GAPS does not agree
with my books

4) I received my funds ACH instead of Fedwire
3) System keeps locking me out

2) When I go into GAPS, none of my awards show
up
1) I can not log onto the GAPS Web Site
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iContact/Additional Information

€ GAPS Web Page:
http://gapsweb.ed.gov/
€ GAPS Training Web site:
Accessed from the GAPS Web Page
€ GAPS Payee’s Guide:

Download at the GAPS Web Page
¢ GAPS Payee Hotline:
1-888-336-8930

59



