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Why Ghange the Process?

o MANY THANKS TO ALL WHO PROVIDED
INPUT INTO THE NEW




Process!




Project EASI  (http://easi.ed.gov)




Dept. of Education Vision )

« decure, accessihle data with standard
definitions in standard formats

 Improved program integrity and oversight
with reduced costs
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« New record formats for reporting Pell Grant
Payments

« New Payment Method Pilot : Just-In-Time
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- Basically same data as in current Pell
Payment Data without payment amounts

o Submitted anytime bhefore or with initial
dishursement
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« Dishursement record contains simple
payment data

o dnecial Dishursement contains additional
payment period specific data
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o Similar to current process
« YTD only, SPS eliminated

- ldentifies students originated at your school and
originated or dishursed at another school

* Requests can he for all students, specific students,
or students at specific school




 Qutput sent electronically
* Letters sent electronically




« PG Pell Payment Software

* Included in EDExpress software
— Pell Origination TAB
- Pell Dishursement TAB




o Just-In-Time Funding
(Pilot)




- Sl
Advance Fundin ‘

®
« Initial authorization

 Authorization level is driven hy
dishursement records




o Just-In-Time Funding
* No Initial Authorization

 Funds automatically deposited
into the school’s account

* No school interaction with GAPS

* Regulatory relief from:
- 3-Day-use rule
— Excess-cashrule
— Reverification of eligihility







 Improved Turnaround Time

 RFMS GOAL =>24 to 36 hours
* Rejected hatches also returned within goal

- Cantinnous Processing Cycl .{%@/@







« Phased in Just-In-Time funding
o dtandard transactions
 Reduction of Decrease Awards

o Less reconciliation hetween the Business
Office and FAO ! -

. Simplifies close out ﬁ/ i‘




Just-In-Time Funding Pilot

Look for ED letter to participate in pilot.
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« New process to start for 1999-2000 Award
Year

o dtartusing RFMS Origination records prior to
July 1st

o Dishursement sent effective July 1st
» Sent with or after the Origination Record







o Pell Grant Fact Sheet & Draft Record Layouts
* Available at session

o Series of ED Letters
- Implementation direction and guidance

o FOGUS GROUPS
» August & September : Washington, D.C.

- Video Conference
* October 1998




* Electronic Access Conferences
— November 17-19,1998 : Kansas Gity, M0
- Decemher 1-3, 1998 : Washington, D.C.
— December 15-17,1998: San Diego, CA
— httn://edeworkshop.wailcoff.com

 Third Party Vendor Conference
— Rugust 27-28, 1998 : Washington, D.G.

* Regional, State, and Vendor conference support




o Training for Users

« Fiscal Officer Training : Early 1999

* EDExpress Pell Software Training : Early 1999
— for FAA and Fiscal Officers

o Web Sites
« hitp://ifap.ed.gov
e future Pell Grant site
« 1-800-4PGRANT (1-800-474-1268)




