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Activity 3: Managing Cohort Default Rate Date

It is recommended that you develop a team at your school to deal with Default Management. Review the following exercises with your team to help your school Manage Cohort Default Rate (CDR) Data:

Exercise 1: Illustrates how lack of communication can impact data management.

Student stops attending school after a few days but does not officially withdraw.

· The withdrawal process is included in the school’s handbook and website.

· There are no formal discussions with students on the withdrawal process during orientation or enrollment.

School’s administrative office is unaware and there were no formal discussions with the student about the withdrawal process. The lender is also unaware that the student is not in school and therefore, disburses the loan.

Student loses the opportunity for tuition refund because he missed the deadline to submit the withdrawal application. Later, when asked why he did not submit it, he stated that he did not know that he was supposed to.

Exercise 1 Resolution Issues:

2. Who is responsible in this situation? 
Answer: Probably both the student and the school. 

3. The questions to ask yourselves are:
Does your communication and/or information process work? What does your data show?
Are you capturing data? 

For this student the information and/or communication process apparently did not work and the student was disadvantaged because of it.

Exercise 2: Illustrates how inadequate data management can impact your school’s students.

School enters student’s anticipated graduation date (AGD) of 5/2001

Student completes program 11 months early (6/2000)

School does not report the student’s new separation date to NSLDS, the guaranty agency, or Lender/Servicer until 5 years later (5/2005)

Servicer rolls back the separation date

Student is charged for 1 year of capitalized interest (6/2000–5/2001)

Exercise 2 Resolution Issues:

4. How do you think the student felt after seeing this additional cost 5 years later, when it was not their doing? 

5. Who was responsible for data input? What happened?

Exercise 3: Case Study

100 borrowers were placed in the wrong cohort year.

School personnel updated their school system but no external communication of a “change in student status to withdrawal” was sent to NSLDS via enrollment reporting nor to the lender, servicer, or GA.

Exercise 3 Resolution Issues:

The result—data used to drive a DER was the student’s anticipated graduation date (AGD) as no withdrawal date was ever reported. One hundred students were placed in the wrong cohort default rate calculation.

It was established that there was a lack of understanding of “change in status” requirements—thus, no changes to student status were ever sent!
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