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Activity 3: Default Borrower Profile Templates
FFEL/Direct Loans: 

Perform an analysis of your Loan Record Detail Report data to identify factors that cause default in your student population, and create measures to address factors that contribute to the phenomenon of default in their student population. 

Instructions: You will need only a few special resources to begin your analysis of 
defaulted borrower data:

· Obtain a Loan Record Detail Report. The LRDR contains information on the loans that were used to calculate your school’s draft or official cohort default rate. The LRDR is available to your school as a preformatted report or as a data file extract. You can request an electronic copy of our school’s LRDR from the reports tab in NSLDS at https://www.nsldsfap.ed.gov/secure/logon.asp 

      Note: When requesting LRDR data, NSLDS refers to the LRDR extract as the SHCDREOP Extract file. 

· You should query your internal system to obtain specific demographic data for defaulted borrowers listed on your LRDR extract. Demographic data you may want to includes, but is not limited to: GPA <2.0, Failure to make Satisfactory Academic Progress, No Exit Interview, Academic Major, Withdrawal/Stop Out, EFC, etc. 

· You should use the Worksheet to record your analysis. 

· You should use the Action Plan to document your measures to address each factor that contributed to default in your student population.

	Category
	Academic Classification
	Gender
	Comments

	Age

      to      
	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %


	Male #              %

Female #              %


	        

	Cum GPA <2.0


	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %


	Male #              %

Female #              %


	     

	Freshman Admit 
SAT/ACT Scores

Below

     
	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %


	Male #              %

Female #              %


	     


	Withdrew or

Graduated
	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %


	Male #              %

Female #              %


	     

	Dependency Status


	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %


	Male #              %

Female #              %


	     

	Federal EFC

Grouping

Zero EFC

Federal EFC

Grouping

<3500


	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %


	Male #              %

Female #              %


	     

	Federal EFC

Grouping

>=3500
	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %


	Male #              %

Female #              %


	     

	SAP Problems
	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %


	Male #              %

Female #              %


	     

	Withdrawal

Did Not Graduate
	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %


	Male #              %

Female #              %


	     

	Loan Classification

Subsidized
	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %


	Male #              %

Female #              %
	     

	Unsubsidized
	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %
	Male #              %

Female #              %


	     


	Major

     
	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %


	Male #              %

Female #              %


	     

	Major

     
	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %


	Male #              %

Female #              %


	     

	Major

     
	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %


	Male #              %

Female #              %


	     

	Major

     
	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %


	Male #              %

Female #              %


	     

	Major

     
	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %


	Male #              %

Female #              %


	     

	Major

     
	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %


	Male #              %

Female #              %


	     

	Major

     
	Freshman #              %

Sophomore #              %

Junior #              %

Senior #              %


	Male #              %

Female #              %


	     


How to use this information:

Understanding who is defaulting, and why, is key to developing effective default prevention strategies. Once you understand the ‘who’ and the ‘why’ of default risk on your campus, you will be enabled to develop targeted interventions. The vast majority of students who receive loans will not need extraordinary assistance to reduce default risk. In some cases, however, certain students will need your direct help. Depending upon the results of your analysis, this help may take the form of:

· Interventions which assist the borrower to have a stronger relationship with the loan servicer. This end is achieved through supplemental entrance and/or exit counseling, financial literacy education, and the collection of supplemental contact information.  This information will enable you to contact delinquent borrowers either early or late in their delinquency. Many of these interventions will be accomplished by the financial aid office and are seen as traditional strategies; 

· Interventions which assist the borrower to achieve greater academic success, program completion and post-graduation employment. In this case, you will be leveraging strategies which improve student success for those that are at risk of dropping out prior to program completion. Work with academic affairs, student support services and enrollment management to identify students where data shows limited student success and later default on one or more loans. 
Targeted intervention can occur at any point within the enrollment and/or repayment cycle. Here are some examples of targeted interventions, although any interventions you may undertake should be related to the results of your own institutional data analysis:

· Students who are currently enrolled: Students who are on academic probation, or students who are enrolled in a program which produces a disproportionate number of defaulters. In this case, your interventions might take the form of traditional strategies (extra loan counseling, literacy education, and collecting additional contact information); or providing additional student success support (tutoring, personal counseling, meetings with academic advisors or student support services).

· Students who have entered the grace period: Traditional interventions with at risk students during the grace period might include validating contact information, providing employment counseling for those who dropped out, and assisting a borrower to make personal contact with the loan servicing entity. A student success intervention might take the form of reenrollment counseling and/or assisting the student to find another more appropriate educational program in which to enroll. 

· Students in repayment: Interventions are more likely to be traditional at this stage and might include outreach early in delinquency to those students who did not complete an academic program, or where enrolled in an academic program producing a disproportionate number of defaulters, and outreach late in delinquency, at or more than 240 days delinquent on a loan repayment, with whom the servicer has not succeeded in placing in an appropriate repayment status  (repayment, deferment, forbearance).
In all of these cases, your analysis of defaulters will have enabled you to identify which borrowers are likely to be at greatest risk of loan default. Your knowledge of the enrollment and repayment cycle will help you to determine when you are most likely to successfully intervene with the borrower to reduce default risk through either traditional or student success strategies. Your targeted interventions will enable you to create and carry out these interventions in a cost effective manner, reaching out with additional assistance to those who are most in need. 
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