Activity 9: Stafford Late Stage Delinquency Worksheet  




Borrowers who are more than 240 days but less than 361 days delinquent in making a payment on a subsidized or unsubsidized student loan are considered in “late stage delinquency”.  A vigorous Servicer/Lender has already resolved the vast majority of delinquent accounts by the 240th day.  Borrowers who are in late stage delinquency are at greatest risk of losing eligibility for Title IV aid and defaulting on their student loan.    Implement and monitor Late Stage Delinquency Assistance (LSDA) as a technique to reduce both delinquency and default in the Stafford Loan program. 

Instructions:  You will need only a few special resources to begin a Late Stage Delinquency Assistance project at your institution:

· You will need fresh delinquency or pre-claims data from your Servicer/Lender. 

· You should get institutional data for supplemental contact information that may yield a way to contact the borrowers and begin the process of connecting the borrower with your Servicer/Lender.
· Develop a script to guide your conversation with the student borrowers.
· Become re-acquainted with deferment and cancellation provisions in the Stafford Loan Program.
· You should use the Worksheet to track your progress.   The Worksheet covers a three-month period.   Xerox as many copies of the template that you need.

· Focus on the highest level of delinquency first.
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	Number of late stage borrowers (240-270 and 271-360 days delinquent) did you have in a one month period?
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	How many late stage borrowers did you successfully contact, either in person or by phone?
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	How many of those contacted cleared their delinquency?
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	What cured their delinquency?  Report number of borrowers cured under each category.
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Cohort Default Year To Track:   _________








