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MANAGING COHORT DEFAULT RATE DATA

Why is data management important from a cohort default rate (CDR) perspective?  Your school’s CDR is comprised of the data that is provided by you and others servicing your students.  You know what they say about bad data, “Garbage in—Garbage out.”  We have seen the quality of data improve as the people who contribute to it become more knowledgeable about the requirements, their roles and responsibilities; and, as the processes for data input and communication of data continue to improve.

Three reasons why data management is important from a CDR perspective are as follows:

1. Administrative capability—CDRs and the reporting of data are measures of a school’s administrative capability

· High CDRs result in:

· loss of lender participation with your school’s borrowers

· provisional certification

· loss of loan program participation (and potentially Pell)

2. Better-quality decision-making

· Congress, the Department, schools, servicers, guaranty agencies/data managers and lenders formulate legislation, policy, procedures and guidance from information and data that is derived from what is available in our systems.  Capturing the right data, accurate data, and timely data is critical for making good policy and accurate decisions.

3. Better customer service

· We all serve students and we should want to do that well.

· Bad situations are always remembered; your alumni will not forget.

Let’s look at a path for successfully managing your data.  There are many paths, models, or approaches that can be used to manage data effectively and efficiently.  The path that you choose is most likely based on your school’s resources, its organizational structure, its business plan and, of course, its default management plan.  The path is your technique or process of how to manage your data.  The key is to develop the processes within the path, use it, and evaluate it and refine it accordingly.

The following is one path that your school could use.  It contains three elements:

1. Data Gathering—collecting data

2. Data Sharing—both internally and externally

3. Data Comparing and Data Correction —using tools and reports to determine if your “internal” data agrees with others’ data— internal and external to school and—using processes to clarify and correct data

The path is dynamic – you will frequently move from operating in one element to another, as data comes into play and/or as data changes.  Data is basically driven by the student’s change in status, that is, when the student goes from “in-school” to “in repayment.”

Let’s look at each of the elements in this path:

Data Gathering
· Determine data that needs to be captured

· The most significant data elements used in the cohort default rate calculation are:  

· Last date of attendance (LDA)

· Less than half-time date (LTH)

· Withdrawal date (WD)

· Date entered repayment (DER)

· Claim paid date/default date (CPD/DD)

· Capture demographic and other data so that you can analyze populations represented within your cohort default rate calculation.

· Create a spreadsheet or database to capture this data—implement early and verify data is correctly captured.  Later you will be able to use in sharing, comparing, and/or correcting data.

The key here is spending the time at the front end; it will make the other elements of comparing and correcting much easier (e.g., you can copy queries/spreadsheets; compare data against delinquency reports, enrollment reports; or place data into spreadsheets for a cohort default rate challenge, adjustment, or appeals submission.).

· Establish a process that works for your school.  Ask the questions:  

· What is required?  

· Who needs to be involved?  

· What are the roles and responsibilities? 

· Establish a “communication network.”  It is essential for good data management.  It should be developed to fit your organizational structure.  A network communication plan should also be developed and used. Key players in that network may include:

· Internal (registrar, teachers, FAA, business officer -- again, this depends on your organizational structure)

· External (guarantors, lenders, servicers, ED, NSLDS).

· A “missing link” to that network or to its communication process can cause major data problems.  For instance, when a “network” member doesn’t perform his or her responsibilities. 

Data Sharing
· The data is not good if it isn’t:

· Shared with the right people/systems (internal and external)

· Shared at the right time (timeliness is critical with cohort default rates)

· Successfully transmitted/received (follow-up is also an important responsibility; you need to resolve any transmission/reporting errors)

· Know what data is required (e.g., change in enrollment status, cancelled loans, student delinquency status, student transfers, cured loans.)

· Know what reports are derived from the data you provided and how you can use these reports to validate your data.

· Some reports are “canned” while others are generated according to the school’s requests or needs (e.g., the delinquency reports requested from guaranty agencies and the Direct Loan Servicing Center are useful for default prevention activities).

· Other reports available include:

· Internal to schools – e.g., program enrollments, student demographics, withdrawals, SAP, class attendance, loan information

· External to schools – e.g., GA/lender/servicer reports, NSLDS Enrollment Reporting, NSLDS Date Entered Repayment Report, NSLDS Default Loan Summary Report
Data Comparing and Correcting 

· Using the information provided in the sharing phase, you should now initiate the process for comparing and correcting data.
· There are two phases of data used in comparing and correcting CDR  data—Informational Data and Calculated Data.
Informational Data is data that is evolving.
· The data is the basis of the cohort default rate but there has been no CDR  calculation.
· It is relatively easy to access, review and correct data during this phase.
· School reviews and corrects its own internal data.
· School (or its servicer) is required by regulation to provide accurate data to ED via NSLDS enrollment reporting.
· School should compare its internal data against guarantor, servicer, and/or lender reports (i.e., delinquency reports, defaulted loan reports, cured cancelled reports) and work with them to make changes/corrections.
· School should compare its internal data against NSLDS Date Entered Repayment Report (real-time data) and repayment information report/extracts (older data) to look at students who are scheduled to go into repayment during a specific period of time and those that have already entered repayment.  If errors are found, school should submit corrections to the data manager or NSLDS.

Calculated data is data that is considered final for CDR  purposes.

· This data has been captured as a “snapshot” in time.
· Cohort default calculation (draft and then official) 
· It is more time-and-labor intensive to compare and correct data during this phase.
· The data that is used to calculate a school’s cohort default rate is provided to the school in a report called the loan record detail report.  School should compare its internal data to the draft and official loan record detail reports.  If errors are found, there are formal processes schools should follow:
-IDC (Incorrect Data Challenge) process for draft CDR  cycle;
-UDA and NDA (Uncorrected Data Adjustment and New Data Adjustment) process for official cohort default rate cycle.

· If you do not participate in the draft CDR process, then any data that is incorrect in that calculation will most likely remain incorrect in the final CDR calculation, and you will not be able to correct it.
· If you find incorrect data during the “informational data” phase, you should correct it at that time and not wait until the calculated phase.  If you wait, you are at risk that the data managers will not consider the data as being correctable resulting in no change to your CDR calculation.
Do not limit your comparison and correction activities to the draft CDR cycle, as you may miss further opportunities for corrections to your CDR calculation. 

Consider the following example:
Example:  In a FY 02 new data adjustment, Default Prevention and Management removed one borrower from the numerator and added two borrowers to the denominator of a school’s CDR calculation.  With these changes, the school’s CDR dropped from 25.7% to 21.6%; therefore, the school was no longer subject to sanctions.

While this section presents one path to successfully managing your data, it is not the only path.  You should decide what best fits your school.  However, it is to a school’s advantage to participate in all elements (data gathering, data sharing, data comparing and data correcting) of the path.  Spend the time up-front to ensure good data management.    
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