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FSA FSEOG Module



	Does the school have procedures for awarding and disbursing FSEOG funds? Is the school aware of the minimum and maximum FSEOG awards?  Does the school know what the institutional matching requirements are for FSEOG?  This module is designed to help a school self-assess the FSEOG area of its Campus-based programs.  

Variables to be considered when awarding Title IV FSEOG aid are participation, fiscal procedures & recordkeeping requirements, FSEOG awarding & disbursement, institutional awarding policies (packaging), FSEOG award rules, minimum & maximum FSEOG award amounts, and award notification requirements.

Hyperlinks to all applicable regulations are provided throughout this module.  Most of these hyperlinks are taken from 34 CFR 676.    Use the FSEOG section of the 2003-04 FSA Handbook and 2002-03 FSA Handbook, in addition to general provision regulations, to evaluate the school’s procedures.  Be sure to become acquainted with FSEOG definitions used, FSEOG program eligibility and program reporting requirements.

In this Assessment a school will evaluate its procedures regarding FSEOG. Schools are encouraged to complete several exercises.  Use the schools FSEOG policies and procedures to evaluate them.  It is recommended that a school date its policies and procedures to determine when they were last updated. Specific instructions will be included in each exercise.

Getting Started:
As you begin to evaluate your policies and procedures, you may want to consider working with other offices that may either have a direct impact on the process or provide information to assist you in your efforts. 

Suggested Offices: Financial Aid Office, Fiscal Office, Student Accounts.

The continuous improvement symbol [image: image1.wmf] signifies a continuous improvement cycle and will prompt you to complete a checklist to review your policies and procedures. The Test your Knowledge symbol [image: image2.wmf] provides you with several exercises to test your knowledge and policies and procedures. [image: image3.wmf] Provides Community Questions & Answers received by schools and answered by the Department of Education (included only if questions are available related to the topic addressed).



Name of Institution: ________________________________________________________________________________________________________________________

	Participation, Fiscal Procedures & Recordkeeping Requirements
	Results of Assessment

	· Program Participation Agreement Requirements 676.8
A school participating in any FSA Program must sign a Program Participation Agreement (PPA) with the Secretary.  For more specific information regarding this requirement, please see the Institutional Eligibility Module.

There are specific requirements for the FSEOG program participation.

· Cash Management

A school must maintain funds received for its administration of the FSEOG Program in accordance with the cash management provisions of 34 CFR 668.163.
· Federal Share and Nonfederal Share 676.21
The federal share of FSEOGs made by a school may not exceed 75% of the total FSEOGs.  The school must contribute a nonfederal share (called institutional share) of 25%.  The institutional share can be waived under certain circumstances outlined in 676.21(b).

The nonfederal share must come from the school’s own resources.  These resources may include:

· Institutional scholarships and grants

· Waivers of tuition or fees

· State scholarships and grants

· Funds from foundations or other charitable organizations

Resource:  676.21(c)  

· Methods a school may use to meet its nonfederal share

1. Individual FSEOG recipient basis – the school provides its share to an individual FSEOG recipient together with the federal share

2. Aggregate basis – the school ensures that the sum of all funds awarded to FSEOG recipients in the award year comprises 75% FSEOG federal funds and 25% nonfederal resources.

3. Fund-specific basis- the school establishes an “FSEOG fund” into which it deposits FSEOG federal funds and the required 25% nonfederal share.  Awards to FSEOG recipients are made from the fund.

· Administrative Cost Allowance (ACA) 673.7
When a school calculates its administrative cost allowance, the school must include in its calculation the full amount of its FSEOGs – both the 75% federal share and the required 25% nonfederal share.  A school that chooses to provide more than a 25% institutional share to FSEOG recipients may not include an FSEOG institutional share in excess of 25% in its FISAP or in the calculation of its administrative cost allowance.

· Carry Forward/Carry Back 676.18
A school may spend up to 10% of its current year’s FSEOG allocation (initial and supplemental) in the following award year (carry forward).  If the school carried forward funds to be spent in the following award year, the school must report that amount on the FISAP.  Before a school may spend its current year’s allocation, it must spend any funds carried forward from the previous year.

A school is also permitted to spend up to 10% of its current FSEOG allocation (initial and supplemental) for expenses incurred in the previous award year (carry back).

Further, a school is permitted to spend any portion of its current year’s FSEOG allocation (initial and supplemental) to make awards to students for payment periods that begin on or after May 1 of the prior award year but end prior to the start of the current award year (carry back for summer).  This carry back authority for summer FSEOG awards is in addition to the authority to carry back 10% of the current year’s FSEOG allocation for use during the previous award year.

· Transfer of Funds
The HEA prohibits the transfer of FSEOG Program funds to any other program.  Since the 1993-94 award year, schools have been prohibited from transferring FSEOG funds to the FWS Program.  However, a school may transfer up to 25% of its FWS allocation and 25% of its Federal Perkins Federal Capital Contribution (FCC) allocation to the FSEOG Program.

A school that transfers funds to the FSEOG Program from FWS during an award year must transfer any unexpended funds back to the FWS Program at the end of the award year.  The same requirement exists for Perkins Loan FCC funds transferred to the FSEOG Program.

· Fiscal Procedures and Records 676.19(b)
In addition to the recordkeeping requirements outlined in 668.24, a school must meet the following requirements which are included in the FSEOG regulations:

· A school must establish and maintain an internal control system of checks and balances that insures that no office can both authorize FSEOG payments and disburse FSEOG funds to students.

· A school must establish and maintain program and fiscal records that are reconciled at least monthly.

· Each year a school must submit a FISAP and other information the Department requires.  The information must be accurate and must be provided on the form and at the time specified by the Department of Education.

Please ensure that the school met each of the requirements outlined in the next column.  If the requirement is not met or further action is needed, write notes in the Comment section for further action or Management Enhancement.  


	[image: image4.wmf] Continuous Improvement:  Please ensure that the school’s procedures include the following:

· Does the school know where to locate its Program Participation Agreement?  Yes____  No_____  Where is the PPA Located? _________________________________________________
· Does the  school uses FSEOG funds it receives for a program solely for the purposes of the FSEOG Program and the school administers the FSEOG Program in accordance with the HEA, and the General Provisions regulations 676.8.  Yes____  No____   
· Does the school maintain FSEOG funds in accordance with 34 CFR 668.163.  Yes____  No____   

[image: image5.wmf]Activity 1: Federal and Non Federal Share Exercises

►A school’s procedures require an institutional share of 25% unless the school qualifies for a waiver. 676.21 Yes___ No___ 

►A school ‘s nonfederal share comes from acceptable resources outlined in 676.21(c). Yes___ No___ 

►Where does the school’s nonfederal share come from?  
· Does the school calculate the ACA in accordance with 673.7.  Yes____  No____   
[image: image6.wmf]Activity #2 Campus-Based Administrative Cost Allowance Exercise
[image: image7.wmf] Continuous Improvement Checklist A

Topics Include:

· Transfer of Funds

· Fiscal Procedures and Records

· 


	Questions/Comments concerning Participation, Fiscal Procedures & Recordkeeping Requirements:

Were the school's procedures correct and updated?  (     ) Yes     (     ) No

If the school found deficiencies in any areas above, complete the Management Enhancement Worksheet to explain the school's plan to correct the problem(s).


	FSEOG Awarding & Disbursement
	Results of Assessment

	FSEOG Award Requirements:

· Exceptional Financial Need/Pell Eligible - Make FSEOG awards first to students with exceptional financial need – low EFC and Pell eligible.  Remaining FSEOG funds may be awarded to students with low EFCs who are not Pell eligible. 676.10, 2003-04 FSA Handbook, FSEOG, pages 7-7 through 7-8; 2002-03 FSA Handbook, FSEOG, pages 7-7 through 7-8.
· Less-Than-Full-Time & Independent Students – If a school’s allocation of  FSEOG funds is directly or indirectly based in part on the financial need demonstrated by its less-than-full-time or independent students, a school is required to offer a reasonable proportion of its FSEOG allocation to such students.  A school cannot exclude less-than-half-time students from its definition of less-than-full-time students. 676.10(b)
· Making FSEOGs Available Throughout the Year – A school must develop written selection procedures to ensure that FSEOG recipients are selected on the basis of the lowest EFC and Pell Grant priority requirements over the entire award year in accordance with the selection provisions found in 676.10.
· Establishing Categories of Students – The school is allowed to establish categories of students to be considered for FSEOGs as a means of administering its packaging policies.  Categories may be based on class standing, enrollment status, program, date of application, or a combination of factors.

FSEOG Specific Eligibility Requirement:       

· A student must be in an undergraduate course of study 676.9; and does not have a baccalaureate degree. 676.2(b)
FSEOG Award Calculation 

· $100 minimum, $4,000 maximum; $4,400 if student is participating in a study-abroad program that is approved for credit by the home school. 676.20
FSEOG General Disbursing Requirements:

· A school must disburse FSEOG funds to a student or the student’s school account in accordance with the cash management regulations. 668.164, 2003-04 FSA Handbook, Campus-Based Common Provisions, pages 4-4 through 4-8, 2002-03 FSA Handbook, Campus-Based Common Provisions, pages 4-4 through 4-10
Frequency of Disbursements

· A school that is awarding FSEOG for a full academic year must advance a portion of the grant during each payment period, even if it does not use standard academic terms 676.16(a) and 676.16(e)
FSEOG Uneven Costs/Unequal Disbursements:

· If a student incurs uneven costs or receives uneven resources during the year and needs extra funds in a particular payment period, a school may make unequal FSEOG disbursements.  676.16(b)
Late Disbursements

· A school may make a late FSEOG disbursement to an ineligible student if the student became ineligible solely because the student is no longer enrolled. (see 668.164(g), 2003-04 FSA Handbook, FSEOG, page 7-12, 2002-03 FSA Handbook, FSEOG, page 7-12).  For information on Post-Withdrawal Disbursements, see 668.22(a). 
FSEOG Over awards and Overpayments:

· To determine if a student has received an FSEOG over award or overpayment, a school must follow procedures in 673.5, 2003-04 FSA Handbook, Campus-Based Common Provisions, pages 4-15 through 4-18, 2002-03 FSA Handbook, Campus-Based Common Provisions, pages 4-17 through 4-19
Coordination with Bureau of Indian Affairs Grants

To determine the amount of an FSEOG for a student who is also eligible for an educational grant from the Bureau of Indian Affairs (BIA), a school must coordinate the awards according to the provisions of 673.6, 2003-04 FSA Handbook, FSEOG, page 7-13, 2003-04 FSA Handbook, Campus-Based Common Provisions, page 4-18, 2002-03 FSA Handbook, FSEOG, page 7-13, 2002-03 FSA Handbook, Campus-Based Common Provisions, pages 4-19 through 4-20
Please ensure that the school met each of the requirements outlined in the next column.  If the requirement is not met or further action is needed, write notes in the Comment section for further action or Management Enhancement.  


	


[image: image8.wmf]Activity #3 FSEOG Awarding Policy Exercise







[image: image9.wmf] Continuous Improvement –Checklist B

Topics Include:

· FSEOG Award Requirements

· FSEOG Specific Eligibility Requirement

· FSEOG Award Calculation

· FSEOG General Disbursing Requirements

· FSEOG Frequency of Disbursements

· FSEOG Uneven Costs/Unequal Disbursements

· FSEOG Late Disbursements

· FSEOG Over awards and Overpayments

· FSEOG Coordination with Bureau of Indian Affairs Grants
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Community Questions & Answers

FSEOG Program participation and FSEOG Waiver

FSEOG Awarding and Disbursing

FSEOG Match

	Questions/Comments:
Were the school's procedures correct and updated?  (     ) Yes     (     ) No

If the school found deficiencies in any areas above, complete the Management Enhancement Worksheet to explain the school's plan to correct the problem(s).


	Now that the school has  completed the FSEOG Assessment and have noted the results of each area in the Question/Comment Section, answer the last question in this Assessment. 

· Can the school verify that it meets ALL FSEOG Requirements? 

· Yes.   Can the school note any good practices to identify as Effective Practices?  If so, complete an Effective Practice Form for each effective practice noted.

· No.  For each FSEOG Criterion noted for a need for improvement in the school’s policies and procedures, complete a Management Enhancement Worksheet for each improvement noted.

· Need for Technical Assistance.  Contact our FSA Customer Service Call Center (at 1-800-433-7327) or by email at fsa.customer.support@ed.gov, or contact your regional Training Officer or Institutional Improvement Specialist by using the Technical Assistance Resources.  
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  Related Modules: You may also find it helpful to complete the FWS Module, Perkins Awarding & Disbursement Module, and Fiscal Management Module.


PAGE  
1

