FSA Satisfactory Academic Progress Module



	Introduction:

Do you have a Satisfactory Academic Progress (SAP) Policy that meets the minimum regulatory requirements as outlined in 34 CFR 668.16 (e)?   Do you apply and monitor your standard? Is your school’s SAP policy for students receiving Title IV aid as strict or stricter than the policy used for students who do not receive FSA funds?  Is the policy applied consistently to all FSA recipients within identifiable categories of students (such as full-time or part-time, graduate or undergraduate students)?

This module is designed to assist your school in determining whether your policy is in compliance with federal regulations, by answering a series of questions related to each requirement.  You may find it helpful to locate a copy of your SAP Policy to assist you as you complete this module.

Remember, to be eligible for Title IV aid, a student must be making satisfactory academic progress (SAP) to complete the coursework necessary for the educational credential within a certain timeframe.  Each school must have a satisfactory academic progress policy that contains elements specified in the regulations.  A school can use satisfactory progress standards set by a state, accrediting agency, or some other organization, as long as those standards meet the requirements outlined in the federal regulations.  A school must monitor its Title IV recipients academic progress to ensure that they are meeting the school’s satisfactory progress policy standards.

Getting Started:  As you begin to evaluate your policies and procedures, you may want to consider working with other offices that may either have a direct impact on the process or provide information to assist you in your efforts.  Suggested Offices: Financial Aid Office, Registrar. 
The continuous improvement symbol [image: image1.wmf] signifies a continuous improvement cycle and will prompt you to complete a checklist to review your policies and procedures. The Test your Knowledge symbol [image: image2.wmf] provides you with several exercises to test your knowledge and policies and procedures. [image: image3.wmf] Provides Community Questions & Answers received by schools and answered by the Department of Education (included only if questions are available related to the topic addressed).
Reflections for further study:

34 CFR 668.16 (e); 34 CFR 668.32 (f); 34 CFR 668.34; 2003-04 FSA Handbook, Student Eligibility, pages 1-8 through 1-18 and Institutional Eligibility, pages 2-57 through 2-59; 2002-03 FSA Handbook, Student Eligibility, pages 1-8 through 1-14; 




	Requirements
	Results of Assessment

	Satisfactory Academic Progress Policy (SAP)

· Regulations require a school to develop, publish, and monitor a satisfactory academic progress policy 
· An SAP policy helps ensure that students are moving toward successfully completing the program of study for which they are receiving aid in a timely manner.
· The SAP policy for students receiving FSA funds must be as strict or stricter than the policy used for students who do not receive FSA funds

· A school’s satisfactory academic progress policy must be applied consistently to all FSA recipients within identifiable categories (such as full-time, part-time, graduate, undergraduate, program of study)
· If a school has a written policy that allows only the highest or most recent grade to be counted or both credits and grades from previous attempts to be deleted, it may exclude a grade for a prior attempt when considering the qualitative SAP standard, but it must count the credits attempted when considering the quantitative SAP standard.
Key Elements of an SAP Policy

Qualitative Measure
· The school must use grades, work projects, or other comparative factors that can be measured against a norm, to gauge the academic progress of students.

· By the end of the second academic year, a student must have a “’C’ average or its equivalent" OR must have an academic standing consistent with the requirements for graduating 

· Rather than using a single fixed standard throughout the program, a school may use a graduated grade point requirement (For example – a school using a 4.0 scale can require students to have a 2.0 average by graduation, but allow the student’s average to be lower earlier in the student’s academic career). 
Quantitative Measure

· The school must set a maximum time frame in which a student is expected to finish a program.

· For an undergraduate program, the maximum time frame cannot exceed 150% of the published length of the program measured in academic years, academic terms, credit hours attempted, or clock hours completed, as appropriate. 
· Schools may set the time frame at less than 150%
· The school must divide the maximum time frame into equal evaluation periods called increments which cannot be longer than half the program or one academic year, whichever is less (a school may choose, however, to have more than the minimum increments required).
· The school’s policy must also state the minimum amount or percentage of work a student must successfully complete by the end of each increment in order to complete the program within the maximum time frame.
· A school must at least count those transfer credits that apply toward the current program (though it may count all credits from the previous school).
Maximum Time Frame Examples:
Credit hour term-based school:

· 120 credit hour program = 180 attempted hours (120 x 1.5)

· 8 semester program = 12 semesters (8 x 1.5)

Credit hour non-term school:

· 30 credit hour program = 45 attempted hours (30 x 1.5)

· 40 week program = 60 weeks (60 x 1.5)

Clock hour school:

· 900 clock hour program  = 1350 scheduled hours (900 x 1.5)

· 8 month program = 12 months (8 x 1.5) 
Examples of Qualitative and Quantitative Measures:

Credit hour term-based school:

  Big University
· Offers a 120 credit hour, 4-year degree program

· Maximum time frame  = 180 attempted hours

· 120 divided by 180 = 67% (minimum percentage of credit hours to be earned each academic year in order for the student to graduate within the maximum timeframe)

· Requires a 2.0 to graduate, but uses a graduated GPA standard

· SAP is measured at the end of every academic year (spring term)

Incremental

         Percentage of credit

Evaluation period
         hours to be completed           Cumulative GPA

              1st year



67%
           

     1.8


              2nd year and beyond

            67%


     2.0 



Small Community College

· Offers a 60 credit hour, 2-year (4 semesters) degree program 

· Maximum time frame is based on number of semesters and enrollment status (Full-time = 6 semesters, ¾-time = 8 semesters, ½-time = 12 semesters, and less than ½-time = 24 semesters)

· 10 credit hours is the minimum number of credit hours to be earned each semester in order for a full-time student to earn 60 credit hours within the maximum time frame

· Must maintain a 2.0 GPA at all times (does not use a graduated index)

· SAP is measured at the end of each semester

                                                                        Minimum number of

  Credit hours earned

Enrollment status
Cumulative GPA               each semester            Evaluation period
    Full-time


2.0


    10


  semester

     ¾-time


2.0


    7.5


  semester

     ½-time


2.0


     5


  semester

 less than ½-time

2.0


    2.5


  semester

Additional examples can be found in the 2003-04 FSA Handbook, Student Eligibility, pages 1-10 through 1-13.

Credit hour non-term school:

Everybody’s Technical Institute

-
Offers a 30 credit hour, 12 module, 10 month certificate program 

· Maximum time frame  = 45 attempted hours

· 30 divided by 45 = 67% (minimum percentage of credit hours to be earned each increment in order for the student to graduate within the maximum timeframe)

· Must maintain a 75 GPA (equivalent to C average) at all times

· SAP is measured in 10 weeks increments (every 3 modules)

Incremental





 Cumulative GPA

Evaluation period
 Credit hours earned

 (using 100% scale)

 Every 10 weeks

67%


          75


Somebody’s Academy

· Offers a 21 credit hour, 24 week certificate program 

· Maximum time frame  = 28 attempted hours (133% - school set stricter standard than Department requirements)

· 21 divided by 28 = 75% (minimum percentage of credit hours to be earned each increment in order for the student to graduate within the maximum timeframe)

· Must maintain a C grade average at all times

· SAP is measured in 12 week increments



 Incremental

 Evaluation period
 Credit hours earned

Cumulative GPA
   
 Every 12 weeks

75%



 C

 

Clock hour school:


It’s Your Beauty School:

· Offers a 1200 clock hour, 12 month certificate program 

· Maximum time frame  = 18 months

· 12 divided by 18 = 67% (minimum percentage of clock hours to be earned each month in order for the student to graduate within the maximum timeframe)

· Must maintain a 75 GPA at all times

· SAP is measured every month

Incremental

Percentage of clock

Cumulative GPA

Evaluation period
hours to be completed

(Using 100% scale)

   
Each month

         67%

     
         75




                        This is My Institute

· Offers a 900 clock hour, 8 month certificate program 

· Students allowed to enroll as full-time (24 hours per week) or part-time 12 hours per week) 

· Maximum time frame is based on number of months and enrollment status (Full-time = 12 months, part-time = 24 months)

· 300 clock hours is the minimum number of clock hours to be earned each increment in order for a full-time student to complete the program within the maximum timeframe)

· Must maintain a C grade average at all times

· SAP is measured in 4 month increments

    Minimum number 

       of clock hours 
  
Incremental

Enrollment status
Cumulative GPA 
       to be completed          Evaluation period
    Full-time


C


      300 
         every 4 months

    Part-time


C


      150
         every 4 months

Additional Components in Measuring SAP

Appeal Process

· The school must develop procedures for students to appeal a determination that finds them not to be making satisfactory progress.
· The appeal process must be outlined in the school’s SAP policy and appeal outcomes should be documented in the student’s file.
· Some mitigating circumstances that might lead to a successful appeal may include:  student injury/illness, death of a student’s relative, OR other reasons resulting in undue hardship to the student.

· Any timeframes students must adhere to when submitting appeals must be clearly identified.

Probationary Periods
· A school may, but is NOT required to, have a reasonable probationary period

· If the school has a probationary period, this must be included in the written SAP policy

Reinstatement of Eligibility
· For students not making satisfactory progress, the school must establish specific procedures that enable a student to once again meet satisfactory progress standards (i.e. raise GPA level or number of credits/clock hours to minimum standards). 
· For Pell and campus-based aid, a student may be paid for the payment period in which he/she regains satisfactory academic progress.
· For Direct Loans and FFEL Program loans, a student may be paid for the entire period of enrollment (usually the entire academic year) once he/she regains eligibility.
Class Completion Issues
· A school’s SAP policy must explain how course incompletes, drops/withdrawals, course repetitions, and noncredit remedial courses affect SAP determination

Incompletes
· Policy must state how the incomplete grade will affect the measures of quantitative and qualitative progress

· Policy should specify how a grade change will be handled

· When will progress be re-assessed?

· How will the aid office be notified of a grade change?

· At what point does an incomplete grade become a failure?

Repeated Courses
· Ability to repeat a course may be tied to the grade received for that course

· Schools may limit the number of times a course may be repeated

· Schools may limit the number of courses students may repeat

· If repeated courses are allowed, the policy should clearly state how they would affect the qualitative and quantitative components. 

Withdrawals
· Courses that a student withdraws from are usually considered in “hours attempted”

· If a school measures time frame in years or terms, policy must state effect of withdrawals on maximum time frame

· Policy should specify treatment of different types of withdrawals, for example, withdrawn/passing or withdrawn/failing

Noncredit Remedial Courses
· Policy must address whether these courses will count toward maximum time frame and/or GPA

· Title IV funds may be received for up to one year of remedial coursework (30 semester or trimester hours, 45 quarter hours or 900 clock hours)

· Credit value must be assigned to noncredit remedial coursework for determining enrollment status
	[image: image4.wmf]
Continuous Improvement:

Does your school have a written SAP policy that includes all of the elements outlined in the regulations?   Yes_____  No _____  Management Enhancement Needed _____

What offices/individuals monitor students’ SAP and how is this information communicated internally to the responsible offices?  

What documents or electronic processes are used to monitor SAP (i.e. transcripts, faculty reports, etc.)? 

How is the policy disseminated to current and prospective students (i.e. catalog, student handbook, etc.)?  

[image: image5.wmf]
Continuous Improvement:

How does your school measure qualitative standards? 

Do you have different measurements for certain categories of students?  Yes _____  No _____ Management Enhancement Needed ___

[image: image6.wmf]
Continuous Improvement:

How is your maximum time frame determined?

How will accepted transfer credits be treated with regard to maximum time frame? 

[image: image7.wmf]
Continuous Improvement:

What increments do you use to check SAP?  Do you check at the end of the academic year, term, set number of modules, a certain number of clock hours, or after a specific period of time (months, weeks)? 

What is the minimum percentage of work that must be successfully completed at the end of each increment? 

[image: image8.wmf]
Continuous Improvement:

Explain your appeal process – include the following:

· What office/individuals evaluate your student SAP appeals (committee vs. individuals)? 

· What role does financial aid play in this process?

· How does your school define mitigating circumstances?

· How are students notified of appeal outcomes?
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Continuous Improvement:

Does your school have probationary periods?       If so, how long?

Are students eligible for financial aid during this period?

How are students notified that they are on probation? 

What are the requirements for a student to be removed from probation? 

[image: image10.wmf]
Continuous Improvement:

What criteria must a student meet at your school to be reinstated for aid?
[image: image11.wmf]
Continuous Improvement:

Does your policy address each of the minimum requirements outlined in the column to the left?  Yes _____ No _____  Management Enhancement Needed _____

[image: image12.wmf]Activity #1 SAP Policy Checklist
[image: image13.wmf]Activity #2:  SAP Not Met File Review Worksheet
[image: image14.wmf]Activity #3:  SAP Met File Review Worksheet


	Now that you have completed the SAP Module and have noted the results of each area in the Question/Comment Section, answer the last question in the Module:

· Does your institution meet all SAP requirements?

· Yes.   Have you noted any good practices that you would like to identify as Effective Practices?  If so, complete an Effective Practice Form for each effective practice noted.

· No.  For each SAP Criterion that you have noted a need for improvement in your institutional policies and procedures, please remember to complete a Management Enhancement Worksheet Management Enhancement Worksheet for each improvement noted.

Need for Technical Assistance.  You may have listed questions in the Question/Comment area in some of the SAP categories.  Please contact our FSA Customer Service Call Center (at 1-800-433-7327) or by email at fsa.customer.support@ed.gov, or contact your regional Training Officer or Institutional Improvement Specialist using the Technical Assistance Resources.
[image: image15.png]


  Related Modules: You may also find it helpful to complete the Student Eligibility Module.
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