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AN INTERPRETATION GUIDE TO EACH SECTION

Listed below is a section by section interpretation of the Summary Report that is produced by the 1999-2000 QA Program For Windows Software.  You and your QA Team will use the summary report data as the first step in identifying quality improvements for future award years.  The data in the report provide indicators of your institution’s performance in awarding and disbursing Title IV aid.  The data needs to be analyzed to determine if the readings are significant and warrant corrective action.  The data can also be used to indicate areas of strength and improvement.

Section A:
Summary Population and Sample Information

This section provides two types of information.  The first is information pertaining to your entire Title IV recipient population (a.k.a. target population).  It is broken down by total number of recipients in the target population and total dollars awarded for the target population.  You entered these figures into the system set up screen during the initial log on to the 1999-2000 QA Program For Windows Software.  Directly below are distribution percentages for your target population.  These figures reflect the portion or percentage of recipients and dollars for each of the Title IV programs.  This data demonstrates what part of your target population has the greatest impact or greatest share of Title IV dollars.

The second part of Section A pertains to the QA Sample that you have selected.  The figures contained in this portion of Section A are automatically calculated by the 1999-2000 QA Program For Windows Software, they are not required entries in the System Set-Up Screen.  In this part, the total number of recipients and total dollars awarded for the QA sample are represented.  Directly below that are the sample distribution percentages.  These figures represent the distribution of recipients and dollar amounts by program for the QA sample.  If correct procedures were followed to select the QA sample, then these figures should closely match the distribution figures in the target population.  If the numbers are close, it demonstrates that the QA sample is representative of your larger Title IV recipient population.  Additionally, the data you will receive from this summary report will have a higher level of confidence and reliability if your sample and target population figures are in line with one another.  New this year:  The Summary Report now provides both the amount of aid disbursed by program for the sample as well as the percentage of dollars disbursed for the sample.

Remember, the QA sample is statistically valid and can be used to draw inferences or conclusions about an institution’s Title IV recipient population.  The key to understanding your results begins with ensuring that your sample was drawn correctly.

The table below provides a description of each field in Section A and a definition of the information contained in each field.

Field Description

Definition

Population and Sample Counts

Lists Title IV Programs:

Pell Grant, Campus-Based, FFELP, and Direct Loan.  Print the Unduplicated Amount and Minimum Sample Size.

Target Population:  Total 

Number

Total number of recipients in each program in the population from which the sample was drawn.

Target Population:  

Total Dollar
Total amount of money awarded.

Sample:  Total #



· List number of recipients in the sample, by program.

· Total #:

· Pell Total # - count of students in sample whose Pell award amount is > 0.

· Campus-Based Total # - count of students in sample whose (FSEOG + Perkins + FWS award amount is > 0.

· FFELP Total # - count of students in sample whose FFELP award amount is > 0.

· Direct Total # - count of students in sample whose Direct loan award amount is > 0.

· Unduplicated – count of students (not loans) in sample where (Pell Total + C-B Total + FFELP Total (Loans 1-3) + Direct Total (Loans 1-3) > 0.  For example, if the student has Pell = $1000, C-B = $500, and Direct = $2000 they would only be counted once in the unduplicated count.  

Sample:  Total $


Total dollars received/awarded by the recipients in the sample.

Total $:

· Pell Total $ - sum of Pell amounts awarded for all students in sample.

· C-B Total $ - sum of (FSEOG + Perkins + FWS) amounts awarded for all students in sample.

· FFELP Total $ - sum of FFELP amounts awarded for all students in sample for all loans.

· Direct Loan Total $ - sum of Direct Loan amounts awarded for all students for all loans.

Population and Sample

Distribution
Title IV Programs:  Pell Grant, Campus-Based, FFELP, and Direct Loan.



Target population:

% of Total

The percent distribution of recipients by program.

% of Total

· % of Total = total number of cases with Peel Award Amount > 0 / Sum of the total number for all award types.

· % of Total = total number of cases with Campus-Based Award Amount > 0 / Sum of the total number for all

       award types.

· % of Total = total number of cases with FFELP Loan Award Amount >0 / Sum of the total number for all award types.

· % of Total = total number of cases with Direct Loan Award Amount > 0 / Sum of the total number for all award types.

Target population:

% of dollar

The amount of money distributed by each program.

% of Dollar

· % of Dollar = Pell Grant dollars/ total dollars awarded for all programs.

· % of Dollar = Campus-Based dollars/ total dollars awarded for all programs.

· % of Dollar = FFELP Loan dollars/ total dollars awarded for all programs.

· % of Dollar = Direct Loan dollars/ total dollars awarded for all programs.



Sample: % of Total

The percent distribution of recipients in the sample.

% of Total

· % of Total = total number of cases with Pell Award Amount > 0 / Sum of the total number for all award types.

· % of Total = total number of cases with Campus-Based Award Amount > 0 / Sum of the total number for all

       award types.

· % of Total = total number of cases with FFELP Loan Award Amount > 0 / Sum of the total number for all award types.

· % of Total = total number of cases with Direct Loan Award Amount > 0 / Sum of the total number for all award types.

Sample Dollars Disbursed
The amount of dollars disbursed by program for the QA Sample.



Sample % Disbursed
The percent of dollars disbursed by program for the QA Sample.

Note:  The Sample Draw Date appears at the top of the Summary Report.  The Sample Draw Date is the date that the QA sample was drawn.  You entered this date in the 1999-2000 QA Program for Windows Software as part of the Population Set Up Screen.

Section B:  Summary Data

This section provides summary data, e.g., overpayments, overawards, overcertifications, and underawards for cases in the QA sample.  There are 15 possible items that could have such a reading.  The Summary Data section has six columns.  The first column lists the “SUMMARY ITEM”.  The second column provides a “COUNT” of the number of cases in the QA sample that have a reading for a particular item.  For example, one case in the sample out of five had a Pell overpayment reading.  The third column, “#POSSIBLE”, provides the number of possible cases in the sample with an award greater than zero where a reading could occur.  The fourth column “%COUNT” provides the percent count of the sample in which the reading occurred.  The fifth column, “$AMOUNT” provides the dollar value associated with the reading.  The last column “RATE” provides the rate or the amount of error relative to the total amount awarded or the total amount disbursed for all other items in the sample with an award > 0.  For example, the summary data indicates a $1,000 Pell Overpayment Reading.  The “RATE” calculated for that reading is 8.19%.  What does that number mean?



$1,000

(dollar amount of Pell Overpayment Reading)



---------



$12,210

(total sample dollars disbursed for Pell)



= 8.19%

The “RATE” shows that over 8 percent of the Pell Grant funds awarded in the sample were overpayments.  While 8 percent may represent a small dollar amount in the QA sample, this data can also be used to approximate overpayments for the entire Pell Grant population.  The sample information assists in determining what the impact or dollar consequences associated with any reading has on the larger target population.  The Summary Data provides you with management information to help in deciding and determining if quality improvements are warranted.

The table below provides a description of each field in Section B and a definition of the information contained in each field.  This table also provides the formulas for calculating the Summary readings.

These readings are based on the approved Quality Assurance Program methodology:

Field Name
Definition

Summary

Data
There are 15 readings:

Pell Overpayment, Pell Underpayment, Campus-Based Overpayment, FFELP 1 Overcert, FFELP 1 Overpayment, FFELP 2 Overcert, FFELP 2 Overpayment, FFELP 3 Overcert, FFELP 3 Overpayment, Direct 1 Overaward, Direct 1 Overpayment, Direct 2 Overaward, Direct 2 Overpayment, Direct 3 Overaward, Direct 3 Overpayment.

Count

The count for each type of reading.

Count:

· Count - # of students whose (reading) amount is > 0 and award amount > 0 



# Poss
The # of possible cases in the QA software in which various types of readings could occur.

# Poss:

· Pell Grant and Campus-Based Items – total number of possible cases (total # with awarded amount > 0 )

· Loan (FFELP/Direct) Items - # of students whose Loan (1, 2 or 3) award amounts are > 0

% Count

The % count of the sample in which the reading occurred.

% Count:

· Count / # Poss 


$ Amount
The dollar amount associated with each type of reading.

$ Amount:

· Sum of (reading) amounts with an award > 0 


Rate

The rate or the amount of error relative to the total amount awarded or the total amount disbursed for all other items in the sample with an award  > 0.

Rate:

· Pell, Campus-Based, and Categorical items - $ amount / (program) Total $ disbursed.

· Loan (FFELP/Direct 1, 2, or 3) - $ amount / (program) Total $ disbursed for sample.  Rates for loans are calculated separately for loans 1,2, and 3.



Summary Item Reading Formulas

Summary Item
Reading Formula

Pell Overpayment


If original dependency status equals the documented dependency status,

Recalculate Pell with the documented EFC used, documented enrollment, and

documented COA.

If disbursed Pell is greater than recalculated Best Pell:

Reading = Amount disbursed Pell exceeds Recalculated Best Pell (if > $2).

Pell Underpayments

Recalculate Pell using the documented EFC, documented enrollment, and

Documented COA.

Reading = absolute value (recalculated best Pell – disbursed Pell) if reading

value > Best Pell.

Campus-Based Overpayments

If original dependency status equals the documented dependency status,

Recalculate Campus-Based with documented EFC used, documented resources,

and documented cost of attendance.

Reading = Amount disbursed Campus-Based exceeds recalculated Best

Campus-Based (if > $2).

FFELP/Direct Loan Overpayments
For each loan/certification, if original dependency status equals the

documented dependency status, recalculate FFELP/Direct Loan with 

documented EFC used, documented resources, and documented COA.

If disbursed FFELP/Direct Loan is greater than recalculated best FFELP/Direct

Loan:

Reading = Amount disbursed FFELP/Direct Loan exceeds recalculated best

FFELP/Direct Loan (if > $2)


FFELP Overcertification
For each student loan record, a FFELP is recalculated using documented EFC used, documented resources, and documented COA.

Reading = (Certified FFELP – Recalculated Best FFELP) if  > $2.

Direct Loan Overaward
For each student loan record, a Direct Loan is recalculated using documented EFC used, documented resources, and documented COA.

Reading = (Awarded Direct Loan – Recalculated Best Direct Loan) if  > $2.

Section C:  Institutional Items

This section provides you with information regarding processes and procedures that are under the direct control of the institution.  There are 8 possible items that could have such a reading.  The Institutional Items section has six columns.  The first column lists the “SUMMARY ITEM.”  The second column provides a “COUNT” of the number of cases in the QA sample that have a reading for a particular item.  For example, three out of five cases in the sample had a Campus-Based calculation reading.  The third column, “# POSSIBLE” provides the number of possible cases in the sample with an award greater than zero where a reading could occur.  The fourth column “% COUNT” provides the percent count of the sample in which the reading occurred.

The fifth column “$ AMOUNT” provides the dollar value associated with the reading.  The last column “RATE” provides the rate or the amount of error relative to the total amount awarded or the total amount disbursed for all other items in the sample with an award > 0.  For example, in Section C of the Summary Report, there is a $1,712 Campus-Based calculation reading.  The “RATE” calculated for that reading is 18.81%.  What does that number mean?



$1,712

(dollar amount of Campus-Based calculation Reading)



----------





$9,131

(total sample dollars disbursed for Campus-Based) 



= 18.81%

The “RATE” shows that almost 19 percent of the Campus-Based funds awarded in the sample had calculation readings.  This example demonstrates the pareto principle or 80/20 rule.  A small number of cases in your sample represent a significant amount of error in the sample.  The same can be said that 80 percent of the wealth in the world comes from 20 percent of all people.  The sample information assists in determining what the impact or dollar consequences associated with any reading has on the larger target population.  The Institutional data Item provides you with management information to help in decision making and determining if quality improvements are warranted.  It also serves as a check on the processes and procedures that are under the direct control of the institution.

The tables below provide a description of each field in Section C and a definition of the information contained in each field.  This second table also provides the formulas for calculating the Institutional Item readings.  These readings are based on the approved Quality Assurance Program methodology:

Field Name
Definition

Institutional

Items
The following institutional readings are separated by Program and type, e.g. Pell Grant Items:

· Pell Grant Items – Adjustment and Calculation

· Campus-Based Items – Resources, Adjustment, and Calculation

· Loan (FFELP/Direct) Items – Resources, Adjustment, and Calculation



Count
The Count for each type of reading.

Count

· Count - # of students whose (reading) amount is > 0 and award > 0 



# Poss
The # of possible cases in the QA software in which various types of readings could occur.

# Poss.

· Pell Grant and Campus-Based Items – total number of possible cases (total # awarded > 0)

· Loan (FFELP/Direct) Items - # of students whose Loan (1, 2 or 3) award amounts are > 0



% Count
The % count of the sample in which the reading occurred.

% Count:

· Count / # Poss 



$ Amount
The dollar amount associated with each type of reading.

$ Amount:

· Sum of (reading) amounts with an award > 0 



Rate
The rate or the amount of error relative to the total amount disbursed for all other items in the sample with an award > 0.

Rate:

· Pell and Campus-Based - $ amount / (program) Total $ disbursed for sample.

· Loan (FFELP/Direct 1, 2, or 3) - $ amount/ (program) Total $ disbursed for sample.  Rates are calculated separately for loans 1, 2, and 3.



Institutional Reading Formulas

Institutional Item
Reading Formula

Campus-Based Resources
If the Most Recent Campus-Based Resources do not match the Campus-Based Documented resources, recalculate Campus-Based with the Most Recent COA, Most Recent EFC Used, and Documented Resources.

Reading = (Campus-Based disbursed – Campus-Based recalculated) if > $2.



FFELP/Direct Loan Resources
For each loan/origination, if the Most Recent Resources differ from the Documented Resources, calculate new FFELP/Direct Loan eligibility using the Most Recent EFC, Most Recent COA, and Documented Resources.

Reading = (FFELP/Direct Loan disbursed – FFELP/Direct Loan recalculated) if > $2.



Pell Grant Calculation
Recalculate Pell with Most recent EFC used, Most Recent Enrollment, and Most Recent COA.

Reading = absolute value (Awarded Pell – Recalculated Pell) if > $2.



Campus-Based Calculation
Recalculate Campus-Based with Most Recent EFC used, Most Recent Resources, and Most Recent COA.

Reading = (Awarded Campus-Based – Recalculated campus-Based) if > $2.



FFELP/Direct Loan Calculation
Recalculate FFELP/Direct Loan with Most Recent EFC used, Most Recent Resources, and Most recent COA.

Reading = (Awarded FFELP/Direct – Recalculated Most Recent FFELP/Direct) if > $2.



Pell Adjustment
Reading = absolute value (Pell Disbursed – Pell Awarded) if > $2.



Campus-Based Adjustment
Reading = ((FSEOG+Perkins) Disbursed – Campus-Based Awarded) if > $2.



FFELP/Direct Loan Adjustment
Reading = (FFELP/Direct Loan Disbursed – Awarded FFELP/Direct Loan) if > $2.  Reading is reported separately for each loan/origination.



SECTION D:  STUDENT APPLICATION ITEMS

This section provides you with information about student data collected from the QA sample.  Changes in student application data may cause changes in a student’s eligibility and have the potential to cause an under or overpayment.  There are eight “application data” items that are reviewed for the QA Program.  The most recent value and the documented values are compared.  When a case is entered into the 1999-2000 QA Program for Windows Software, if any of the data items are outside the tolerance levels (the tolerance levels are $400 +/- per item),  there is the potential for a reading to occur in one of the eight items.  The eight items are 1) AGI;  2) U.S. Taxes paid;  3) Earned Income Credit (EIC);  4) Worksheet A;  5) Worksheet B;  6)  Household Size;  7) Number in College; and 8) 1998 Tax Return Type.

What is the value in getting this information?  The data computed by the QA Program software can be used to determine if the amount you initially awarded the student changed as a result of the “QA verification” documentation.  If so, we want to determine the result of that impact – known as the marginal impact.  The data shows the dollar consequences associated with a change in a single data element, holding all others constant.  The marginal reading can be valuable information for the institution.  Why is the data valuable?  Because it helps you to determine which application errors are the most significant, which application errors cause the greatest change in the award, and thereby, helps you to fine tune or target your verification program and quality improvements to those areas which greatly affect awards.

Marginal readings are calculated for the Pell Grant and FFELP/Direct Loan Programs.

Section D has six columns.  Readings calculated by the 1999-2000 QA Program for Windows Software that were caused by changes in student application data items are presented similarly to Sections B and C.  The first column lists the “Student Application Item.”  The second column provides a “Count” of the number of cases in the QA sample that have a reading for a particular item.  The third column, “# Possible,” provides the number of possible cases in the sample with an award greater than zero where a reading could occur.  The fourth column, “% COUNT” provides the percent count of the sample in which the reading occurred.  The fifth column “$ Amount” provides the dollar value associated with the reading.  The last column “Rate” provides the rate or the amount of error relative to the total amount awarded or the total amount disbursed for all other items in the sample with an award > 0.  In the example below, 8 students in the sample who had a Federal Pell Grant, 1 had a reading, which totaled $133 dollars and the rate is .81%.  The rate is calculated using the dollar amount of the Student Application Reading ($133/Total Sample Dollars awarded for the Program ($16,510).

Count

#Possible
%

Amount ($)
Rate

01

8

12.50

133

.81%

The “RATE” shows that .81% of Pell Grant funds awarded in the sample had a student application item reading.  The information can be used to approximate student application item readings for the entire Pell Grant population.

Listed below are two tables that describe both the student application items and formulas for calculating each student application/marginal reading for the Pell Grant program.

Field Description
Definition

Student Application Items
Student application items:

Federal Pell Grant – AGI/Income, U.S. Taxes Paid, EIC, Worksheet A, Worksheet B, Household Size, Number in College, and Tax Return Type.



Count
The mumber of cases that have a reading in the sample.



# Poss
The # of possible cases in the QA software in which the various types of readings could occur.

# Poss:

· Federal Pell Grant and Campus-Based Items – Total number of possible cases (total # awarded amount > 0 ).



% Count
The % count of the sample in which the reading occurred.

% Count:

· Count / # Poss 



$ Amount
The dollar amount associated with each type of reading.

$ Amount:

· Sum of (reading) amounts with an award > 0.



Rate
The rate or the amount of error relative to the total amount awarded for all other items in the sample with an award > 0.

Rate:

· Pell and Campus-Based - $ amount / (program) Total $ awarded for sample.

· Loan (FFELP/Direct 1, 2, or 3) - $ amount/ (program) Total $ awarded for sample.  Rates are calculated separately for loans 1, 2, and 3.



Student Application Items – Pell Grant Reading Formulas

Student Application Item


Reading Formula

Adjusted Gross Income
Replace Most Recent Student Application Items with the Documented Item to calculate a Marginal EFC. (Marginal EFC’s are calculated by the QA Program for Windows Software and can be found on the Readings screen page 6).  Step 1: Recalculate the Pell with the Marginal EFC, Most Recent Enrollment, and Most Recent COA.  Step 2: Calculate Most Recent Pell with Most Recent Calculated EFC, Most Recent Enrollment, and Most Recent COA.

Reading = absolute value (marginal Pell – Most Recent Pell) if > $2.



U.S. Taxes Paid


Same reading formula applies.

Earned Income Credit (EIC)


Same reading formula applies.

Worksheet A
Same reading formula applies.



Worksheet B
Same reading formula applies.



Household Size
Same reading formula applies.



Number In College
Same reading formula applies.



1998 Tax Return Type
Same reading formula applies.



Marginal Example – Pell Grant

In this example, the student had three application errors:  Taxes paid, Worksheet A, and AGI.  The student’s Most Recent Federal Pell award was $2275.  The Most Recent EFC was 850.  Now, let us keep all other information in this example static, and only look at how the -0- DOCUMENTED taxes paid value affected the Federal Pell Grant award.

The “documented” value for taxes paid increased the EFC to 1425.   Using the 1425 EFC, the student’s “revised” Federal Pell Award would be $1675.  A $850 difference in the Federal Pell Award based on just looking at the DOCUMENTED value of the taxes paid item.

Only the taxes paid made an impact to the EFC.  When you recalculated the need by just changing the AGI there was no impact on the EFC.  The same was true for untaxed income.

Data item
Most Recent Federal Pell
Most Recent EFC
Marginal EFC
Marginal Federal Pell
Marginal Reading

AGI
2275
850
850
2275
0

Taxes Paid
2275
850
1425
1675
850

Worksheet A
2275
850
850
2275
0

Remember:  A marginal reading does not necessarily translate into liabilities or regulatory violations.

If you would like to see how a marginal is calculated, we recommend that you do a hand calculation.  We have developed a form for you to use.  What you need is the Federal Pell Grant table and the ability to recalculate the need to determine the new EFC.

Reading = absolute value (Marginal Pell – Most Recent Pell) if >$2)

Hand calculation of a Federal Pell Grant Marginal Reading:

Data Item
Most Recent Data
Documented Data Verified
Marginal EFC
Marginal Pell
Most Recent Calculated EFC
Recalculated Most Recent Pell
Reading










AGI
$







Taxes Paid
$







EIC
$







Worksheet A
$







Worksheet B
$







HH size








# in College








Tax Return Type








Reading = absolute value (Marginal Pell – Most Recent Pell) if >$2)

Your QA Team  should conduct an analysis of the Readings provided by the software to determine:

· Which readings may not be substantiated because there are regulatory allowances for the reading.

· Which readings may not be substantiated because of the particular Experimental Site exemption you may be participating in e.g., $300 tolerance, or single term disbursement.

· What stands out?

· Validity of Output: data entry errors vs. valid “readings.”

· Look for patterns in your sample:  Statistical significance or random occurrence?

The Next Step :

· Share and discuss readings with team and/or aid office staff  - BRAINSTORM.

· Use brainstorming as a catalyst for identifying causes and solutions, e.g., quality improvements.  Recognize where things are working well, and identify opportunities for improvement.  Changes that are data driven are easy to defend and provide justification for required resources.

Student Application Items:  Federal Family Education Loan or Federal Direct Loan

Like the Pell Grant section, the loan section also has six columns.  Readings calculated by the QA Program For Windows Software that were caused by changes in student application data items are presented similarly to Sections B and C.  The first column lists the “Student Application Item.”  The second column provides a “Count” of the number of cases in the QA sample that have a reading for a particular item.  The third column, “# Possible,” provides the # of possible cases in the QA software in which various types of readings could occur.  The fourth column, “%Count” provides the percent count of the sample in which the reading occurred.  The fifth column “$ Amount” provides the dollar value associated with the reading.  The last column “Rate” provides the rate or the amount of error relative to the total amount awarded or the total amount awarded for all other items in the sample with an award > 0.  In the example below, 10 students in the sample had an FFEL, 2 had a reading, which totaled $1,545 dollars and the rate is 3.51%.  The rate is calculated using the value listed under Dollar Amount / (program) total $ awarded for the sample.

Count

#Possible

%

Amount ($)
Rate

02

10


20.00

1,545

3.51%

The “RATE” shows that 3.51% of FFELP awarded in the sample had a student application item reading for Worksheet A.  The information can be used to approximate student application item readings for the entire FFELP population.

The data computed by the QA Program for Windows Software can be used to determine if the amount you initially awarded the student changed as a result of the “QA verification” documentation.  If so, you will want to determine the result of that impact – known as the marginal impact.  The data shows the dollar consequences associated with a change in a single data element, holding all others constant.  The marginal reading can be valuable information for the institution.  The value is it helps you to determine which application errors are the most significant, which application errors cause the greatest change in the award, and thereby, helps you to fine tune or target your quality improvements to those areas which greatly affect awards.

Listed below are two tables that describe both the student application items and formulas for calculating each student application/marginal reading for the FFELP/Direct Loan Program.

Field Description
Definition

Student Application Items
FFELP 1, 2, or 3 – AGI/Income, U.S. Taxes Paid, EIC, Worksheet A, Worksheet B, Household Size, Number in College, and Tax Return Type.

Direct Loan 1, 2, or 3 – AGI/Income, U.S. Taxes Paid, EIC, Worksheet A, Worksheet B, Household Size, Number in College, and tax return type.

Count
The number of cases in the QA Sample that have a reading.



# Poss
The # of possible cases in the QA software in which various types of readings could occur.

# Poss:

· Loan (FFELP/Direct) Items - # of students whose Loan (1, 2, or 3) award amounts are > 0.



% Count
Print the % count of the sample in which the reading occurred.

% Count:

· Count / # Poss (use this formula for all student application items)

$ Amount
The dollar amount associated with each type of reading.

$ Amount:

· Sum of (reading) amounts with an award > 0 (use this formula for all institutional readings)



Rate
The rate or the amount of error relative to the total amount awarded for all other items in the sample with an award > 0.

Rate:

· Loan (FFELP/Direct 1, 2, or 3) - $ amount / (program) Total $ awarded for sample.  Rates are calculated separately for loans 1,2, and 3.


Student Application Items – FFELP/Direct Loan

Student Application Item


Reading Formula

Adjusted Gross Income
Replace Most Recent Student Application Items with the Documented Item to calculate a Marginal EFC. (Marginal EFC’s are calculated by the QA Program For Windows Software and can be found on the Readings Screen page 6).  Step 1:  Recalculate the Loan with the Marginal EFC, Most Recent Resources, and Most Recent COA.  Step 2:  Calculate Most Recent Loan with Most Recent Calculated EFC, Most Recent Resources, and Most Recent COA.  The difference between the two is the reading.

Reading = (Marginal FFELP/Direct Loan – Most Recent FFELP/Direct Loan), if > $2.

 

U.S. Taxes Paid
Same reading formula applies.



EIC
Same reading formula applies.



Worksheet A
Same reading formula applies.



Worksheet B
Same reading formula applies.



Number In College
Same reading formula applies.



Number In Household
Same reading formula applies.



Tax Return Type
Same reading formula applies.



Loan Marginal Example

In this example, the student had one application error:  AGI.  The student’s Most Recent Loan awarded was $2,625.  The Most Recent calculated EFC was $2,089.  Now, let’s keep all other information in this example static, and look at how the AGI DOCUMENTED affected the Federal Loan awarded.  Remember, the system will calculate a marginal independently of each other.

A marginal reading will be determined for each loan certification that you process.

Let’s look at the marginal impact on AGI.  The Reading Formula for calculating marginal readings for FFELP/Direct Loans is Reading = Marginal FFELP/Direct Loan – Most Recent FFELP/Direct Loan), if > $2.

Marginal
Most Recent Data Reported


Documented Data Verified
Cost of Attendance
Marginal EFC
Most Recent Calculated EFC
Non Need Based Resources
Need Based Resources
Marginal FFELP/Direct Loan
Recalculated Most Recent Loan
Most Recent Loan Awarded
Reading

AGI


$25,452
$65,821
15,000
16,675
2089
0
0
0
$2,625
$2,625
$2,625

U.S. Taxes Paid












EIC












Worksheet A












Worksheet B












HH Size












# In College












Tax Return Type












Remember:  A Marginal Reading does not necessarily translate into liabilities or regulatory violations.

If you would like to see how a marginal reading is calculated, we recommend that you do a hand marginal.  We have developed a form for you to use.  You may also obtain marginal EFC’s on Screen 6 (Readings Screen) of the QA Program For Windows Software.

Reading = (Marginal FFELP/Direct Loan – Most Recent FFELP/Direct Loan), if >$2.  Calculated Separately for loans 1, 2, and 3.

Hand Calculation of a Loan Marginal Reading:

Marginal
Most Recent Data Reported


Documented Data Verified
Cost of Attendance
Marginal EFC
Most Recent Calculated EFC
Non Need Based Resources
Need Based Resources
Marginal FFELP/Direct Loan
Recalculated Most Recent Loan
Most Recent Loan Awarded
Reading
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$
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Reading = (Marginal FFELP/Direct Loan – Most Recent FFELP/Direct Loan), if >$2.  Calculated Separately for loans 1, 2, and 3.

Your QA Team  should conduct an analysis of the Readings provided by the software to determine:

· Which readings may not be substantiated because there are regulatory allowances for the reading.

· Which readings may not be substantiated because of the particular Experimental Site exemption you may be participating in e.g., $300 tolerance, or single term disbursement.

· What stands out?

· Validity of Output: data entry errors vs. valid “readings.”

· Look for patterns in your sample:  Statistical significance or random occurrence?

The Next Step:

· Share and discuss readings with team and/or aid office staff  - BRAINSTORM.

· Use brainstorming as a catalyst for identifying causes and solutions, e.g., quality improvements.  Recognize where things are working well, and identify opportunities for improvement.  Changes that are data driven are easy to defend and provide justification for required resources.

SECTION E:  DOCUMENTATION TYPE COUNTS

This section gives tally counts on the types of documentation you received from your sampled students.  The software will track the documentation codes you entered in each student’s AM-4 file.  Why are tally counts helpful?  They serve as an excellent means of tracking the type of documentation collected during the QA documentation process.  This is very important for a number of reasons:  1) There is a 10% limit on the amount of alternate documentation that may be obtained for certain data items.  2)  You may find it useful to know the amount of professional judgment that is being exercised in your sampled population.  3)  You will definitely find it useful to know the number of cases in your QA Sample that have missing documentation.  All of these are excellent reasons for tracking documentation and all of these reasons point to one thing - - better control over and better knowledge of your QA Sample.

Types of Counts

The first column under section E lists the eight student reported items.  The next four columns under Section E are the four categories of document codes on the AM-4 which correspond to the four count areas:  1) standard documentation, 2) alternate documentation, 3) professional judgment, and 4) missing documentation.  There is a fifth column that gives the percentage of alternate documentation used.

The document codes in the AM-4 fields are:



1
-
standard documentation



2
-
alternate documentation



3
-
professional judgment documentation



4
-
missing documentation



5
-
not applicable

Standard Documentation

You should reference Worksheet AM-3a which is found in Chapter 3 of the QA Workbook.  The AM-3a lists the sources of standard documentation for each of the eight student-reported items and four institutional data items. 

We recommend that you always request the standard documentation.  This will produce data that is valid, reliable and useful.  The more reliable the documentation the more accurate the readings.  Alternate documentation should only be accepted as a last resort.

Section E of the Summary Report lists each of the student reported items and gives you a summary count of all instances where standard documentation was obtained.


Alternate Documentation

Worksheet AM-3a also provides alternate sources of documentation that you may collect from students in the QA sample.  Further, the Worksheet AM-3a provides the allowable percentage of alternate documentation.  Information regarding alternate documentation and allowable percentage are given for each student-reported and institutional data item.

For each data item where alternate documentation was accepted you must use document code 2.  Section E of the Summary Report lists each of the student reported items and gives you a summary count of all instances where alternate documentation was obtained and the percentage of use.

Professional Judgment Documentation

For each data item where PJ documentation was obtained, you must use document code 3 to indicate that the student’s award/disbursements were based on PJ documentation.  Section E of the Summary Report lists each of the student reported items and gives you a summary count of all instances where PJ documentation was used.

You may want to examine the PJ documentation collected against your institutional policies regarding PJ decisions as documented in your Policies and Procedures Manual.

Frequently Asked Question:  What code should be used when the student’s Most Recent Award was based on professional judgment and the institution will allow the PJ documentation to stand as “Documented”?

Answer:  Document Code 3 (Professional Judgment) will be used for Most Recent and for Documented.

Missing Documentation

For each data item where documentation is missing, you must use document code 4.  Section E of the Summary Report lists each of the student reported items and gives you a summary count of all instances where the missing document code was used.

You will definitely find it useful to know the number of cases in your QA Sample where documentation is missing.  The document codes really do serve as an excellent means of tracking the QA documentation process.

SECTION F:  ENROLLMENT INFORMATION

This section provides a count of the number of cases where the documented enrollment status differs from the most recent enrollment status.

ORDERED LISTING OF READINGS BY DOLLAR VALUE

The Ordered Listing of Readings by Dollar Value is the last page of the Summary Report.  It provides a listing of readings that are ranked in descending order, starting with the largest reading.

Three items are included on the list:  Reading Type, Dollars, and Reading Rate.  For each “Reading Type”, the “Dollar” figure and the “Reading Rate” are reported.  You may remember from earlier discussions in this guide, the “Dollar” figure represents the amount of potential error associated with the reading, and the rate represents the percentage of error relative to the total amount awarded in the sample.

The Ordered Listing of Readings by Dollar Value is an important tool that assists you in targeting your resources to the most error prone areas.  That does not mean that you should take a corrective action simply because an item is reported at the top of your list.  Further analysis will tell you whether the reading is significant.  You will want to use other tools in the software such as queries and custom reports to help you analyze your readings.  You may also want to consider other analysis tools mentioned in the QA Workbook:  Pareto Analysis, SPSS and SAS to help with the analysis.

Begin by asking yourself questions.  Was the reading a result of one case, or do I see a trend?  How low should my readings be?  Do I see a downward trend in this item when I compare it with prior year readings?  Your analysis efforts will help you to determine the significance of a given reading, and the priority for quality improvements.  Then, test your theories or questions by employing the analysis tools mentioned above.

Also note, the dollar values reported in this section of the report do not translate into Title IV liabilities.  The QA Program requires that you make the appropriate adjustments to your student awards and disbursements based upon the QA documentation collected. 

Let’s review an example below:

On you Ordered Listing of Readings by Dollar Value, the following readings and rates appear in descending order for your sample:

Target Population

Total Dollars
Reading Type
Dollars
Reading Rate
Potential Dollars at Risk

$23,686,714


Direct Loan 1 Overpayment
$9728
22.13
$5,241,869.00

$23,686,714


Direct Loan 1 Overaward
$5478
12.46
$2,951,364.00

$1,674,799


Campus-Based Overpayment
$2043
22.44
$375,824.00

$23,686,714


Direct Loan 1 calculation
$1786
4.06
$961,680.00

$1,674,799


Campus-Based Calculation
$1712
18.81
$315,029.00

$23,686,714
Direct Loan 1 Untaxed Income
$1545
3.51
$831,403.00

$424,151


Pell Overpayment
$1000
8.19
$34,737.00

$424,151


Pell Calculation
$490
4.01
$17,008.00

$424,151


Pell Underpayment
$440
3.60
$15,269.00

Although the listing provides the readings from the highest dollar value to the lowest dollar value, it’s important to note the percentage rates.  As noted on the chart above, the highest dollar amount, $9728 for Direct Loan 1 Overpayment had a reading rate of 22.13 percent.  The reading rate associated with the $9728 is significant because if you extrapolate the percentage across the Direct Loan recipient population, the dollar impact is much greater.  (The target population total dollar amount for Direct Loan is $23,686,714, 22.13% X $23,686,714.00 = $5,241,869.00).  This shows the potential dollars at risk for your Direct Loan recipient population.  As noted in the chart above, the ranked listing by dollar, doesn’t tell the whole story.  You and your team need to determine the significance of your top payment readings in order to prioritize those requiring quality improvement first.  When you have prioritized your readings, you can now begin to identify causes, brainstorm for solutions, seek the support and resources you need and implement change.  Your quality improvements become far-reaching.  Instead of merely correcting individual cases that are problematic, you will be improving/correcting procedures that affect your entire population.  In other words, you will prevent problems.

To determine the potential risk associated with a reading on the ranked ordered listing, use the following formula:



Reading Rate X Total Dollars by Program = Potential Dollars at Risk

A blank worksheet is provided below for your use.

Target Population

Total Dollars
Reading Type
Dollars
Reading Rate
Potential Dollars at Risk
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