FSA Assessments 2009-10 Training Transcript

Welcome to the FSA Assessments 2009-2010 training for Quality Assurance Schools.  We are pleased to offer this training today. My name is Michael Cagle and with me today is my colleague Holly Langer-Evans. Before we begin our training today, please download a copy of the training materials from the QA web site if you haven’t already done so.  You will find it helpful to have the training materials in front of you as you view this session. The materials are available from the QA web site.  The address is on the screen.
During this training session, you will learn how to locate and navigate the FSA Assessment web site. We will help you identify assessment activities to assist you in your compliance efforts. We provide a calendar that outlines the FSA Assessment requirements. In addition, we will discuss how team involvement can assist in identifying and completing an assessment. 

The FSA Assessments are easy to locate – the link is on the web site. Save the address as a favorite for easy access. You can also access the assessments from IFAP.  Under Tools for Schools, select FSA Assessments.
The FSA Assessments are designed to help you self evaluate Title IV Operations on selected areas, (e.g., Satisfactory Academic Progress, Conflicting Data, R2T4, and even Verification.)  There are four topic areas: Students, Schools, Managing Funds and Innovations.

The assessments help you identify areas that may not be working well and develop corrective action plans known as Management Enhancements for those areas.  As a QA school, it is very important that you document any Management Enhancements you complete. The ME serves as a record and a tracking mechanism. You can use it to show your progress to an auditor or program reviewer. 

We designed the assessments to outline and mirror the regulations. They provide links to the appropriate sections of the federal regulations and when applicable, the law. To provide further assistance, they link to applicable resources such as the Federal Student Aid Handbook or Dear Colleague Letters.

Let’s take a few moments and review some of the FSA Assessment highlights. The Assessments provide a chart that recommends when to use specific modules. 

We recently posted “A Guide to Creating a Policy and Procedures manual”.  This document provides guidance to assist you in developing and evaluating your policies and procedures whether you’re just getting started or would like to revise a current procedure. If you have not already done so, review your verification procedures to make sure they have been updated to reflect changes made as a result of your QA efforts. For example, make sure they include your institutional criteria for 2009-2010.    We will review this assessment in more detail in just a few minutes.
The link to “This chart” provides ideas to assist you in selecting an activity to complete. Remember, QA schools must select two activities to complete each year. In the example above, a school has an SAP audit finding where the school’s SAP Policy is not adequately monitored. The chart provides the assessment module to complete to get a better understanding of the finding, and identify the areas that need a corrective action plan. Each assessment has a link to the Management Enhancement Worksheet (corrective action plan) that provides a document to create a corrective action plan and track progress to completion.  We recommend that you print this chart -- you’ll find it very useful to get started.
The next recommendation on the chart refers to the Recertification Process.  There are two examples related to recertification on the chart.  The first example shows a school that is going through the recertification process and the second example deals with an audit or a program review that reveals non-degree programs that the school did not report to the Department of Education. Based on the two examples the module recommended is the Institutional Eligibility module.  A link to a specific document entitled RECERTIFICATION AT A GLANCE is also provided.  The Management Enhancement link is included to assist with any corrective action plan.
The next example is a Fiscal Reconciliation finding.  The finding is a result of Title IV accounts not being reconciled. This is a very common audit and program review finding.  The chart refers a user to the Fiscal Management Module and also references the Management Enhancement Form for corrective action. 
The next example is an Ineligible school (additional locations not approved).  The chart refers the user to complete Activity 6.  Activity 6 is in the Institutional Eligibility module and deals with additional locations.  Again, there is a link to the Management Enhancement Worksheet.  By now you are probably convinced that the Management Enhancement is an important piece of the FSA Assessment process.
If you have had no deficiencies identified through compliance reviews, you should complete two assessments that focus on a specific concern, or areas that have not been reviewed for a long time. A good place to start is to review your policies and procedures. You may want to consider establishing a team to assist in the selection and/or evaluation of an assessment.

I am now going to turn it over to Holly and she will discuss the importance of Teams. Thanks Mike.

Why is team important? 
The Assessments were not designed to be done in isolation. A team is to complete the assessments because administering Title IV aid is an institutional responsibility. A Team provides an environment that supports employee involvement, allows sharing in the decision-making process, and gives employees a strong sense of ownership and pride in the quality of the work that the team produces.  This results in better productivity!
When I say go, list 10 body parts that have only 3 letters in them. You can’t use slang.I will give you 15 seconds …. GO.   (Pause 15 seconds). Here are the 10 body parts: 

Answers: Lip, Jaw, Hip, Rib, Gum, Leg, Ear, Arm, Eye and Toe 

When you have an opportunity, do this exercise again with your QA team. As a team, were you able to come up with more body parts than when you did this exercise alone? Chances are you probably did.
This web site has a teambuilding tool that helps you develop your team or to improve your team if you already have one in place. This is not a government site, but we thought it was helpful so we’re sharing it with schools. There is no fee to use this web site. Teams are beneficial when completing the assessments because as we discussed earlier – compliance is not just the responsibility of the financial aid office. 

Let’s take a look at the policy and procedure assessment and how we have redesigned it to help you begin evaluating your policies and procedures. We designed the Guide to creating a Policies and Procedures manual to assist you with writing or evaluating your current policies and procedures.  There are eleven sections to the guide. The law doesn’t require the aid office to have a Policies and Procedures Manual but to have policies and procedures related to specific areas in the administration of Title IV Aid. As a good practice, we recommend that you create a policies and procedure manual.  If your office has a manual, we recommend that you review it on an annual basis. We will review the Policies and Procedures Manual in more detail when we begin the live demonstration of the assessments on the web site.

Each section has a Table of Contents. On this screen is Section One of the Guide that addresses administrative Capability. Let’s go live and take a few minutes to review the Guide.
The QA Program requires schools to complete two assessments or activities within the assessments, each award year (July 1-June 30). While completing the assessment or activity, you may find that you need to change or improve a process, procedure, or policy to be fully compliant. Complete a Management Enhancement to document what the change or improvement is, who’s responsible, and a timeline for getting it completed.  Once you have selected the two assessments/activities you will complete, send your QA regional representative an email with the information.

The FSA Assessment process will undoubtedly overlap award years.  To help you through this process, we have developed a timeline.

On the screen is a timeline of when you should begin your FSA Assessment activities, including any Management Enhancements that you’d like to implement.  In February 2010, identify which activities you will be completing for 2010-2011 award year and notify your QA Representative. You will then establish teams, including staff from other offices, to complete them. At this point in time, starting from July 2009 to the end of June 2010, you should be working on your 2009-2010 assessments and addressing your corrective actions. Remember you have until June 30, 2010 to complete your assessment requirement for the 2009-2010 award year. It is also important to document any Management Enhancements that you make. In July 2010, you should spend time completing the two assessments or activities that you have selected for 2010-2011 award year.  If your assessment choice includes a file review, make sure to plan accordingly so you are not rushed to complete it.

If you have not already done so, get to know your QA Regional Representative.  We are all here to help you.  We always look forward to working with you. If you haven’t printed these training materials, we encourage you to at least print the timeline pages and this resource page.  You’ll refer to them regularly. The QA Program Web site has all the information you need to know about the program and we recommend that you visit the web site regularly and use the tools provided. We will communicate to you via the QA Listserv, however, you will not be able to respond directly to those messages.  You can use our individual email addresses or send a message to our QA Mailbox.  If you have staff or team members that you’d like to add to the listserv so they can receive important QA information, either let your QA regional representative know or contact Warren Farr.  Please notify us if you wish to be removed from the listserv or if you are leaving and someone else will be taking your place. We may ask that you provide feedback to the QA Program Mailbox every now and then, but in general you should send all correspondence to your QA Reg. Rep.  In addition, we have provided the direct link to any QA related training that will be available to you. We provide the IFAP web site link as it is an easy way to access the QA Program and the ISIR Analysis and FSA Assessment Tools. Last but not least, is the Team building web site that we think you might find most helpful as you begin to design and apply your QA procedures.

We have learned where to locate the assessments and how to navigate the web site. Using the assessments will assist you in identifying and analyzing your compliance activities which will assist in the development and implementation of your corrective actions.  We encourage you to consider using the new Guide to Creating a Policies and Procedures Manual.  Please provide us feedback and suggestions based on your review of this newest addition to the assessment. Don’t forget to establish teams to assist you with completing the FSA Assessments.  Remember, you have many resources to assist you and should never hesitate to contact your QA Regional representative.  We wish you well and look forward to working with you. Have a great day everyone!
