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Slide 1: 

Welcome to the Session: ISIR Analysis Tool: What’s New/Uploading Records

My name is Michal Cagle and my colleague Anne Tuccillo and I are excited for the opportunity to talk about the some new and exciting enhancements to the ISIR Analysis Tool. I also have my colleague David Rhodes on the line here to assist with questions.  He will also be discussing the IRS Transcript project that some schools here have volunteered to be a part of.

Our session will take approximately 45 minutes and there will be an opportunity for you to ask questions at the end of the session.
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What do we plan to cover today?

Today we plan to review procedures for uploading records into the ISIR Analysis Tool.  We also plan to discuss the enhancements made to the 2012-2013 ISIR Analysis Tool  that will include new reports that are available to assist you with your analysis.  We will review the requirements and deadlines for completing your data upload and your analysis activities.

Polling Slide: 

How many of you have uploaded your data for 2012-13? Great, it looks like some of you have.  Remember you need to upload your data soon so you can be ready for the additional training that will be offered in November.
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This is an important reminder for you.  Although we have made it easier to upload your verification criteria codes along with your original FLAT ASCII file (we will discuss that in a minute), the process for identifying your verification criteria and assigning an alphabetic code to each criteria has not changed from last year.
Remember, you need to know what your verification criteria is, and then assign an alphabetic code (A-Z) to each criteria.  You also need to keep some type of record indicating what criteria each code represents. Once you have assigned codes to each criteria, you need to determine what code (or codes) each record met. There are a couple of ways this task can be done.  You can work with your IT support to automate the process of identifying the codes each criteria met or you can manually assign each record the code (or codes) representing the criteria met.

One learning experience from last year:  If you have a record that met, for example, codes A, B and C, you would include A, B and C on your Flat ASCII file (since the record met each of those codes).  You do NOT have to assign a separate criteria Code titled ABC to include students that met all three of these criteria unless you also have a separate criteria for students that met all three codes.  In other words, you only need to assign an alphabetic code to each INDIVIDUAL criteria.   Using this example, when you run your reports, you can analyze Code A, then Code B, then Code C separately.  If you wanted to analyze records that met all three codes, you can customize that using filters when you run the report.
Polling Slide:

Has your school assigned the codes to each criteria?  YES    NO
Great, it looks like many of you have.

Polling Slide:

Has your school identified the individual criteria each record met? YES NO

Remember, You need to assign your codes soon and be ready to upload your records in the IA Tool so you can be ready for the additional training we will offer in November.
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Once you have assigned an alphabetic code to each of your verification criteria and have identified the criteria that each record met, you will need to upload the records into the IA Tool.  

In 2012-13 uploading the ISIR records into the IA Tool became easier.

The new file layout allows users to use one flat file to upload ISIR records and user-specified data.  You can no longer create two separate flat files.  You must create only one file that contains all of the required information.

During 2012-13, schools must now include their verification codes with the original FLAT File they create to upload the records into the Tool.  That file will contain the letter codes at the end of the character string. You can see an example here on the screen.  

Also, the upload capacity in the Tool has increased to 3000 records.  Prior to 2012-13 the maximum upload amount was 1500.

Let’s take a closer look at how you would prepare the FLAT ASCII file.
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On the screen, you can see an example of the first three records of a FLAT ASCII file.  Remember, that for each record, the file must contain the SSN, First two letters of the last name (In CAPS), the initial transaction, the paid on transaction, a “Y” indicating the record met your criteria, and the code (or codes) to represent each criteria the record met.  The total filed length of the Flat ASCII file can be up to 56 characters leaving plenty of room for records that met multiple criteria.

Again, this year you must bring in all of the information for each record with the original Flat ASCII file.  This will make the process much easier than it has been in the past.  You no longer have to create the User-specified field 15 for your verification criteria as you did in the past. If you encounter problems or have questions, you can always contact your regional representative.

Important reminder about preparing the flat file:  When saving the file, make sure you save the files as a text file.  Do not leave extra spaces at the beginning or end of the flat file, and there can be no spaces at the end of the string of characters for each record.

Polling Slide:

Have you uploaded your records into the IA Tool? YES    NO

You should upload all records into the IA Tool soon so you can be ready for the additional training to he held in mid November.
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Once you have created and saved your FLAT ASCII file, you will use the Data Request function of the tool to upload the records.  

From the left hand side menu, you would click Data Request.
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Once you click Data Request, the Tool will ask you what option you would like to select for ISIR Records.  In our example, the records are being uploading for the first time. If you are uploading records for the first time, you select Build/Rebuild and then select Next. 
Note:  If you are adding records to the database, you would use Append.
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You will receive a pop up box that warns you that using the Build/Rebuild options will replace all student records with the records requested.  Since you are uploading records for the first time, you would click OK. 
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The Flat file for our example was created to include the initial and paid on transactions, so we select File-With Transactions. We then click Next. 
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On this next screen, you are reminded that we can only have a total of 3000 records stored in the ISIR Analysis database at any one time. In this example, we are uploading less than 3000 records,  so we indicate NO  we do not want to use a random sample.  We then click Next.

Note:  You can create your Flat File with up to 10,000 records and then use the random sample feature to randomly select up to 3000 records from your Flat File.  If you did not use the random sample feature while including more than 3000 records on your Flat File, the Tool would bring in the first 3000 records on your file.
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It is important to remember where you save your FLAT ASCII file.  You will be prompted to look for the file.  Once located, double-click on the file name or select Open.  

Slide 12:
Now that the file is located, on this screen we click UPLOAD FILE.
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After the file is uploaded, you will receive this confirmation page.  This page will either tell you that you successfully uploaded all records with no errors or if there were errors, they will be noted in the Error Report.  In our example on the screen, four records were rejected.  Two records were rejected because the school code was not listed, and the other two were rejected because of the blank EFC.  You can fix these issues and use the APPEND option under Data Request to bring in these records.  
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Once you have successfully uploaded your records, you must perform Data Validation.  This ensures that you have both an initial and paid on transaction for each record you have uploaded in the IA Tool. To perform Data Validation, select Data Validation from the left hand menu.   Then click Next. 
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You will receive a Confirmation page that indicates the records were successfully validated.  If any records failed validation (they did not have both an initial and paid on transaction) they would be deleted and this page would indicate that. 
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If you need to know how many records are in the Tool and if Data Validation has been completed, you can select Current Status from the left hand menu.  This is helpful to confirm that the records have been uploaded and it is also useful if you have been out of the Tool for awhile and want to confirm how many records are in the Tool. 

I am going to turn it over to Anne and she will be discussing some enhancements and new reports available in the Tool.
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Thanks Mike!

Slide 18:

As you have heard earlier in this session, we have made improvements in the data request process providing users with a one-step approach to uploading ISIR records.  We’ve also increased the database capacity from 1500 to 3000 ISIR records.
Available fields have been updated to reflect new fields added to the ISIR record layout such as Pell Lifetime Eligibility.
We also have added three new reports.  Two of the reports appear on the dashboard.. The Verification and Change by Dependency Status, and the Additional Statistics Report.  The third report is not really new, it has a new name.  The former “Details” report is now called the “Pell Improper Payment Report.”  We will talk about each of these reports in more details shortly.
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This report should look familiar to many of you.  Last year, a shared report template was created so QA schools could use the template and save the report as their own.  This report provides information about the effectiveness of your schools institutional verification criteria displayed by dependency status and the percent of records that were selected with a major change, and those selected without a major change.
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Users can drill down from the Verification and Change by Dependency Status report by clicking on any section of the bar chart.  The criteria selected will be the focus of the drill down.  Users can select either the Field Change Report or the Additional Statistics report to analyze a subset of records matching the drill down selection criteria.
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The 2nd new report appears in two locations.  The Additional Statistics report appears on the dashboard and in the standard report folder.  Schools may use the Additional Statistics Report to get an overview of the records or subset of records they are analyzing in the Tool. This overview will help schools understand what types of students they are looking at and how relatively important a particular subset of records is to understanding the effectiveness of the schools effort to ensure the accuracy of Pell Grant awards. The report provides a demographic description of all the records currently loaded in the Tool or the subset of records that were selected by filtering or drilling down. The report provides the distribution of applicable records across values of EFC, AGI and the applicant’s use of the IRS retrieval function. 

The report also indicates the total dollar amount of Pell Grants disbursed and the share of those disbursements as a percentage of all Pell Grant dollars awarded to all the records currently in the Tool.  

 

Slide 22:

You can also run the report from the Standard Report folder and can select filters to use to analyze a subset of records. 
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The Pell Improper Payments report is a custom report, accessible from the Reporting Objects, Custom Reports folder on the left toolbar, that can assist you in measuring potential Pell improper payments.  Specific training on the Pell Improper Payments Report will be offer on-line on November 14, 2012.  Are purpose today is to provide you with an overview, specifically where the report is located and how to run and save the report.
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Users can launch the report by right clicking to open InfoAssist (the default report generator) or by left clicking to directly launch InfoAssist.  Users will select “Build a Report” to open the report.
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Make sure the default report output format is set to “Active Report”  Select “Run” for the report to display in Active Report format.
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The report displays in an Active report format.  This format allows you to manipulate the data and also save the report so that you can access it when you are no longer logged into the IA tool.  You can save the report to your desktop, to your network drive, etc.  To save the report, select File, “save as” from  your browser.  When the save webpage dialogue box displays,  select “Webpage, complete” as the type from the drop down box.  You can exit out of the Tool and access the report from the location where you saved it to.
As mentioned earlier, a separate on-line training session will be held November 14, 2012 to specifically focus on how to use the Pell Improper Payment report to conduct analysis activities.  

Slide 27:

Here is the timeline for completing IA Tool related requirements for the 2012-13 award year.  Schools should strive to complete data analysis activities on schedule so that plenty of lead time is given to implement adjustments to verification criteria for the upcoming award year.
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Looking ahead to the 13-14 award year, we’ve provided a timeline that provides the requirements that you must fulfill as well as the recommended dates for completing each activity. I am now going to turn it over to David and he is going to discuss the IRS Volunteer study.
Slide 29:

Thanks Anne.

The next two slides pertain ONLY to those schools participating in the study that is comparing documenting IRS data with copies of paper returns provided by the applicant to IRS data retrieved through the FAFSA or documented with an IRS transcript.

Polling slide:  Is your school participating in the IRS study? YES    NO

If you answered no, don’t let what I am about to go over confuse you. It applies only to schools participating in the IRS study.
For those who are participating in this study we just wanted to go over quickly how you can use the new upload process to upload the relevant ISIR data into the Tool.  The IRS study is not interested in evaluating your institutional verification criteria and probably does not involve enough cases to make it worth your while to analyze criteria your criteria with these data either, so don’t worry about getting that information in the upload of your IRS data. You will, of course need to include your school criteria later when it comes time to replace the IRS Study in the Tool with the records that met your school verification criteria. 

The only information you do need to supply with the IRS study, other than identifying the students and transaction to bring into the Tool, is which sample each record came from. Remember that the IRS study involves potentially two samples. Sample one looks at corrections discovered when going from a paper copy of a tax return to data supplied directly from the IRS. Sample two reverses the order and looks at corrections when starting with data retrieved from the IRS and then looking at a paper copy. Some schools may not have any records from sample 2 and that is fine.

We don’t want to get bogged down with questions about the IRS study, so we ask any school with questions about the IRS study to email me, David Rhodes, after this training session. 
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So if you are participating in the IRS study, make sure you upload the relevant ISIR data no later than October 19 and leave the data in Tool through October 26. We plan to extract the data October 22, but ask that schools leave data in the Tool through October 26 in case we need to take a second extraction.

Use the same file format to upload the data, but you do not need to supply verification data. You do need to  place  a “Y “in the 16th column of the records. 

In the 17th column indicate which sample the record game from with “1” for sample one and a “2” for sample two. You can do this in the Verification Code field or with user-specified field 1. 

If your systems people have already set you up to populate user-specified field 1 with the sample identifier that is fine too, but you might fine this approach easier. 

If you have questions about the IRS study, email me. I will turn it back over to Mike now.
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Thanks David. We will be offering three additional sessions to assist you with your QA requirements and analysis. You just attended session 1 (
Session 2 will discuss the QA Verification Profiles and will be held on Thursday, November 1, 2012 from 1:30pm -2:30pm Eastern Time.
Session 3 will discuss the Pell Improper Payment Report and will be held on Wednesday, November 14, 2012 from 1:30pm -2:30pm Eastern Time.
Session 4 will discuss the QA  requirements for using the FSA Assessments and will be held on Monday, December 10, 2012 from 1:30pm -2:30pm Eastern Time.
Registration for these sessions will be announced via the listserv. 
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· A session is planned for QA schools at the Fall Conference in Orlando, Florida.
· The sessions will be held in the late afternoon after regular sessions have concluded.
· The Pell Improper Payment Report will be the focus of this hour long session.
· More information will be provided as it becomes available.
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The QA Program Website has all the information you need to know about the program and we recommend that you visit the website often.
We will communicate to you via the QA Listserv, however, you will not be able to respond directly to those messages.  You can use our individual email addresses or send a message to our QA Mailbox.  If you have staff or team members that you’d like to add to the listserv so they can receive important QA information, either let your QA regional representative know or contact Warren Farr.  You should also notify us if you wish to be removed from the listserv or if you are leaving and someone else will be taking your place.
We may ask that you provide feedback to the QA Program Mailbox every now and then, but in general you should send all correspondence to your QA Regional Representative.
In addition, we have provided the direct link to any training that is available to you. We provide training both live and taped on Microsoft Live Meeting. The QA Program Training and Guidance link provides training and guidance related to the QA Program, ISIR Analysis Tool and the FSA Assessments. The main page of this link contains the latest training available. 

We provide the IFAP web site as it is an easy way to access the QA Program, the ISIR Analysis Tool and FSA Assessments. 
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What have we learned today?
Today, we reviewed the procedures for uploading records into the IA Tool.  We also discussed the new reports that are available in the Tool to assist with analysis efforts.  We reviewed the requirements and deadlines for completed the data upload process and the analysis of data and provided you the links to the resources available to you.
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We hope you enjoyed our session today.  Your regional representatives are always here to assist you.  Please feel free to call or email us with any questions.

We look forward to our continued partnership with your school.

1 | Page

