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Holly Langer Evans:

Slide 1: Welcome to Session # 3 – The Pell Improper Payment Report Training.
My name is Holly Langer-Evans and I am one of your trainers. David Rhodes is also an instructor today – hello David. Mike and Anne are also joining us today to assist with the MLM session. You all should have a copy of the PPT session and a copy of Appendix A.  We will go through the PPT today and we will go out live to the html version of the Pell Improper Payment Report and demo the steps we review in the PPT session.
During this session we will walk through the basic table building functionality of the Pell Improper Payment Report and discuss several tricks for customizing the report to address your school’s Verification Institutional Criteria.  You may recognize this report as the re incarnation of the “Details Report”. Last year you were able to obtain this report as a shared report, saved it and ran the repot from your “MY Report Folders” in the tool. Now the report is called the Pell Improper Payment Report and is available as a Custom Report in the ISIR Analysis Tool.
Today we will provide a simple demonstration on how to use the “new” Pell Improper Payment Report. We will discuss how to determine which institutional criteria to keep, modify or delete. We can’t determine who we are missing because it is not a random sample year. That is something we will be able to do in in 2013- 2014. We will review that later in this session.
Slide 2: Today you will learn how to access and run the Pell Grant Improper Payment Report.  This report was developed to display many of the ISIR fields you find on the FAFSA in addition to the many categorical information you find in the ISIR tool reports like AGI and EFC categories. 
We will run this report in Info Assist and it will take a few minutes to display – so patience is a must.  This year we will use the Roll Up table which will help make the analysis experience more manageable.

Slide 3: We also created a Shared Report called the Pell Improper Payment PLUS Report that we will discuss later in this session on slide 30. We added new ISIR fields to this report, Student and Parent Untaxed Income and Additional Financial Information. Specifically, line 91 and 92 and line 43 & 44  on the 12-13 FAFSA,  plus the parent and student IRIS Retrieval Flag. Currently the Pell Improper Payment Report doesn’t include these additional ISIR Fields. Due to budgetary constraints we couldn’t get them added but we were able to manually add them and share them in a shared report.   We added this to SUNY Brockport’s shared report folder so you will all be able to access it and save it to your “MY report” folder.  This will allow you to save the template and run the reports on the data you have saved in the ISIR tool. 
Preparation:
Before you begin your analysis you must have your records loaded and validated in the tool and you must have identified which student met which of your institutional criteria. You must know what your verification codes mean.
Analyze: We will discuss in detail guidelines on how to run the Pell Improper Payment Report and provide you with analysis guidelines to help you make decisions whether to either keep, remove or tweak your verification criteria. 
Guidelines: When we run the Pell Grant Improper Payment Report, we will provide guidelines to assist with analyzing the data. You will want to be sure you 
have at least 20 records to make a decision. We will establish a baseline - an Average Absolute. Absolute values takes into account both plus and minus calculations. Both the negative and positive values (overawards and  underawards).  This will allow us to determine the impact of Pell and EFC change.
Slide 4: SUNY Brockport graciously agreed to load their data early for us to use in preparing this training. We analyzed their data in developing this presentation. The screen shots and demonstrations you will see today are their actual results. The following three slides describe SUNY Brockport’s nine institutional verification selection criteria. The first column indicates the code they used to identify the criteria within the Tool.  The middle column identifies the applicants targeted by the criteria. The third column provides the type of documentation students meeting the criteria must supply. Pay special attention to criteria B, this is the criteria we will focus our analysis on. Criteria B selects students, dependent or independent, who estimate their taxes, have incomes between 1 and 6,000 dollars, have financial need,  excluding those with an automatic zero EFC. SUNY Brockport collects federal tax returns and W2’s from these students.
Slide 5:  Here are three additional criteria. Note that criteria F is concerned solely with identifying applicants that are claiming to be an emancipated minor.
Slide 6: Listed are SUNY Brockport’s final three verification criteria. Note that criteria H and I require the completion of school form V02. It is important that SUNY Brockport keep in mind what information is collected on this form when interpreting their results. So whatever your criteria may be, recall the codes, selection factors, and documentation when it comes time to analyze your results.

Slide 7: You will be able to do all the analysis covered in this training in a single report, the Pell Improper Payment report and a single roll up table created within this active report. 
How do you access this report?   From the Domain Tree, select IA Tool 12-13, Select Report Objects, Select Custom Reports and Right Click on Pell Improper Payments. Be patient, it takes a few moments for the report to open in INFO Assist. You can also open the report by right clicking and selecting INFO Assist. 
Slide 8: When the window box opens select OK, then select Build a Report. 
Once it opens, locate and click on the Run ICON which is displayed in the ribbon bar. 
The important thing to remember in INFO assist is patience – it often takes a few moments for it to run but the results are well worth the wait.

Slide 9: Once the report opens, the Pell Grant Improper Payment Report will display. The Grey Ribbon will appear on top of the report. We recommend that your first step would be to save the report. You would save it as a webpage, only to your hard drive. NOTE: this a change from last year, you need to save the file as webpage only.
You can work in the report from the ISIR tool but WHY when you can work on report as an html document on any computer anywhere. There are no personal identification information listed anywhere in the report so it safe to work on from on any computer. Once saved, we can go back out to where we saved it and re open the report. So now that we have this report where do we get started?  First let’s establish a baseline for what our data is telling us. Let’s determine an Average ABS Pell Change and Average ABS EFC Change for the ISIR Records that were uploaded into the tool. Remember, we discussed earlier -Absolute values takes into account both plus and minus calculations. Both the negative and positive values (overawards and  underawards).This will allow us to determine the impact of Pell and EFC change.Let me show you how you would do this. From the Grey ribbon Bar you would go to the ABS PELL Change down Arrow. Let’s go to slide 10.

Slide 10: Now we know what our ABS PELL Change is for SUNY Brockport it is 423, the ABS EFC Change is 1143. Your school will have different numbers. We will use these numbers throughout our analysis when we create our Roll up Table and begin our analysis.
Let’s not forget the other guide provided earlier to us and that is to look for cases of 20 or more records. That will come in handy in a few minutes. 
Now that we know our Total ABS average Pell and EFC – Let’s answer the following question:
If we had an Institutional Criteria with 20 records with changes but and had an absolute average of 0 EFC and 0 PELL – would we want to keep that criteria? NO
Slide 11: You might be asking yourself, why start with the Roll Up Table and begin looking at Institutional Verification Criteria and Absolute Pell Category and Absolute EFC Change? 

This is a great place to start because you can quickly begin to determine which criteria are working, which can be deleted and which need tweaking.  We have established the AVG change in the previous slide and we now can begin our analysis. 

Let’s discuss how to create this Roll Up Table.
Apples to Apples
Slide 12: Let’s review how to use the Roll Up Table. The blue Icon allows us to add Icons by groups or categories. The Count allows us to look at data by counts, sums or averages. 
The grey ribbon allows us to view the ISIR fields and allows us to view data in ascending or descending order. We can also filter on these fields. 
We can do all our analysis from this one roll up table.

Slide 13: Select the icon and Click on Add Y and Select ABS Pell Change then Select the Icon again and Click on Add Y and Select ABS EFC Change. This will add the fields to the Roll Up Table.  
It will depend on your browser, but the report will often appear either on the top left hand of your screen or in the middle of your screen. You can enlarge the report by selecting the arrow in the bottom right hand corner of the report and dragging the report to the size that you would like it to be.
Slide 14: To change the count to SUM or AVG just go to the Count ICON and select the option you would like. We select AVG. This is helpful because it can help us compare the number of records selected by the institution to the AVERAGE absolute Pell Change. To Select the Ascending order Select Sort Ascending.
Slide 15: To begin the analysis we will want to review all our single criteria first then combinations. During the training today, we will concentrate only on the single criteria. We will briefly discuss the combinations but will focus on single criteria today.  There just is not enough time to cover everything today. An easy way to view just the single criteria in one window display is to use our filter capability in the tool. Let’s go to the Institutional Verification Criteria Field and select the down arrow, then select Filter. Let’s click on all our ‘single’ filter criteria, for this school it would be a-i. By doing this – it is automatically assuming the or logic (displaying an * in the field). You will see when we are done selecting them all, only one field shows but because there is an * next to the ’a*’ it means more than one field was selected and the or logic is applied.
Slide 16: As we saw on the earlier slide A, B and E met our threshold of more than 20 records and either one of our two AVG ABS PELL or EFC Change baselines. They will require further analysis. Today we will focus our analysis on criteria B. 

C,D, F, G, H and I - did not have more than 20 records but we did see that in many cases they did exceed our AVG ABS PELL or EFC Change baselines.
We probably should leave these criteria alone. They seem to be very efficient (high Pell or EFC change averages) and they do not select a large proportion of records.

Slide 17: Let me go to the html version I have out on my desk top and show you how quickly I can replicate the steps we just discussed.
I will be trying to do this on MLM and sometimes that makes the environment a bit unstable –if it works – I will be happy – but if it acts up– I might not be able to show you. Technology is grand when it works. Let me give it a try and if doesn’t – forgive me and we will go back to the PPT presentation. The PPT provides the steps you need to replicate all the steps David and I are reviewing with you today. Remember, if you have any problems or need guidance, your regional representatives, Michael, Anne and Myself are available to assist you.

Now I am going to turn it over to David and he will continue the session.

David Rhodes: 

Slide 18: Thanks Holly. As Holly just demonstrated building a rollup table with a saved Pell Improper Payment Report is easy. I am going to show you how easy it is to use the rollup table; she just constructed to determine if SUNY Brockport can tweak one of their selection criteria. 
We are going to focus on their criteria B. This slide reminds you what their criteria B is.  What we are going to is see if we can identify subsets of applicants who met this criteria that SUNY Brockport could stop verifying in the future. We are going to do this by adding categorical fields to the table Holly just build. Specifically we are going to add dependency status;  tax filing status;  parent AGI categories,  student AGI categories, and EFC categories.
Slide 19: In order to focus the Roll Up report we just made exclusively on records with an Institutional Verification Code of “B” we need to modify the filter.
Move the cursor to or maximize the filter dialog box and uncheck the single letters other than B.
Press the “Filter” button. Move or Minimize the filter dialog box to better see the resulting table.  Note, now only the 230 records with a value “B” are in the table.

Slide 20: To  add a category to the table: go to the blue icon with the different length bars, select Chart/Roll up tool, drag the desired categorical ISIR field from the column on the left to the “Group by” box, first we selected dependency status, and selected OK.
The resulting table indicates that there were 26 independent students selected solely by code “B” and that NONE, zero experienced a change to Pell or EFC. Looks like SUNY Brockport will be able to exclude independent students from future versions of their criteria B.  
Let’s see if we tweak code B further by looking at the results for other types of students.

Slide 21: It is easier to look at one factor at a time, so let’s remove dependency status before looking at other potential categories of students that meet the criteria of code B, but don’t need to be verified.
To remove dependency status from the table, select the Chart/Roll up Tool again, uncheck the X next to dependency status.
To add a new category, just Drag Category from the Column Row that you want to add to the “ Group By” box.  The next field we added was Filing Status. We thought, code B selects students who estimated their taxes. Perhaps parents estimating tax information is also problematic.  
Note that the average Pell and EFC changes for applicants that filed their taxes are much lower than for applicants that filed. SUNY Brockport would have to make the decision whether or not these average “returns to verification” are worth continuing to verify students who met the criteria of B but indicated that their parent’s had filed their taxes. If they are only concerned about the impact on Pell it seems that the answer is clearly “no;” the average was only 5. The average change to EFC, over 600 dollars, is more of a judgment call; it is lower than average but still might be worth it.

Slide 22: Next we looked at Parent Adjusted Gross Income (AGI) level.  Again we used the Chart/Roll up Too to remove Filing Status and replaced it with Parent AGI category. Unfortunately, most of the dependent students who met criteria B had Parent AGI’s of $75,000 or more. The higher than average EFC change for Parent with $75,000 or more justifies continuing to verify these records when they meet criteria B.   None of the lower income intervals had 20 or more cases.  We really do not have enough data to evaluate them here.  On the bottom row of the table we see again that the 26 independent students who met criteria B were poor candidates for verification. The average Pell and EFC change being zero.
Slide 23: Next we looked at Student AGI categories. Perhaps the amount of estimated student income factored into the tendency of students selected for verification by code B to experience a meaningful change to aid eligibility. Again we used the Chart/Roll up Too to remove Parent AGI and replace it with Student AGI. Unfortunately, we discovered that criteria B’s $1-$6000 range of AGI was contained within single student AGI category $1 to 7499, so this table told us nothing new.  Depending on what your school’s verification criteria are you might experience this type of result when you perform your analysis with the Pell Improper Payment Report.

Slide 24: Finally we looked at EFC category. Remember criteria B already excludes applicants with an automatic zero EFC, perhaps other low EFC levels won’t need to be verified either.
Again we used the Chart/Roll up Too to remove Student AGI and replaced it with EFC Category.
We found that none of the 35 records with a zero EFC experienced a change to Pell or EFC.  Perhaps SUNY Brockport could eliminate all zero EFC’s from criteria B.

Slide 25: After looking at each of the category fields separately, the final step is to look at the ones that identified subsets of applicants that don’t seem to need to be verified together. 
In this example we found subsets defined by dependency status, filing status, and EFC category that had low average changes to Pell and EFC.  So we put all three in the “group by box” of the chart roll up tool. 
The benefit of combining multiple fields in the same rollup table is you can get a fine grained look at which records you might be able to stop verifying, the downside is that the number of records that meet each combination is often too small to be sure of your results.
Let’s look at the report on the next page.

Slide 26: This slide presents the results by dependency, filing status, and efc level.
A couple of things to notice here. First, the number of records in the Dependent will file rows is low. Only one row, the 10 to 15 thousand EFC has our requisite 20 records. Still, the average Pell and EFC change entries are low for all of rows below 15 thousand.  It seems SUNY Brock could stop verifying records that met criteria B if the parent had filed taxes and EFC was below 15,000. While only 8 dependent students, filed, and had an EFC  above 15K the average EFC change here of nearly $2500 warrants continued verification of these students. The low number of records here makes us uncertain about this result, but is better to error on the side of caution.
Moving on to the dependents students that “will file.”  There were only 5 dependent students that will file with a zero EFC. None of these five had a Pell or EFC change, but since there were so few records we would recommend the SUNY Brockport continue to verify criteria B applicants with this combination of values. All the other levels of EFC for dependent students that “will” file have average Pell or EFC changes above average and so SUNY Brockport should continue to verify these.
All the independent students are on the same line. “Will file” and zero EFC. These 26 records had no changes to Pell or EFC and should be dropped from SUNY Brockport’s EFC.

Slide 27: To sum up: We would recommend that SUNY Brockport apply criteria B in future years only to dependent students. Verifying all parents who estimated their taxes and verifying parents who filed their taxes only if EFC was more than 15 thousand.

Slide 28: Live Demonstration of the Steps on the prior slides.

Slide 29: We also looked at the records that met just one of the SUNY Brockport’s other 8 criteria. As Holly pointed out before we had less than 20 records for criteria C, D, F, G, H, and I. There simply is not enough information in the Tool to evaluate these criteria. If your school verified more than 3,000 records and you had the Tool take a random sample of 3,000 when you uploaded records, you may be able to get enough of these records by uploading just records that met each of these criteria in turn. 
We did the same type of analysis for criteria A and E. Building roll up tables that presented the average Pell and EFC changes for the subsets defined by different categories of filing status, parent income, student income and EFC. However we could not could not identify any subsets with low average changes and therefore no way to tweak criteria A or E.

Slide 30: We realize that schools may want to categorize students using other ISIR fields beyond EFC, adjusted gross income, dependency and filing status.  So we created a shared report version of the Pell Improper Payment report that includes categories defined by values on additional financial information, untaxed income, and use of the IRS request flag. 
The appendix walks you through the steps we took to create a new categorical field and add these categories to the Pell Improper Payment Report. The appendix is available for download from this session and will be posted to the website with the recording of this session. You can use these instructions for guidance on adding other fields to your schools version of the Report.  
This shared report can be accessed by going to IA Tool 12-13, 
Selecting Shared Reports, Selecting SUNY Brockport and Selecting Custom Reports and right clicking of Pell Improper Payment Plus select Save As and select okay. 
The report will save to your “My Report” Folder. To access the report, you go into the “My Report” Folder. You may have to select the refresh button before seeing it appear. Remember, what you are saving is the template and the template runs on your data – not SUNY’s data.
Slide 31: The benefit of the additional fields is they provide another way to group your applicants in the analysis.
When we looked the effect of initial reports of Parental additional financial information on applicants who met SUNY Brockport’s criteria B, we did find zero Pell changes and somewhat lower average EFC changes for applicants who reported a modest amount $1 to $2500 that could be solely due to claiming the Educational Opportunity Tax. But with an average EFC change above 1200, SUNY Brockport may want to continue to verify these students.

Slide 32: We will be holding an “after-hours” session during the upcoming fall conference.  On the first and second evenings of the conference in the Orlando ballroom from 5-6 pm. I know days at the conference can be long, but please make the effort to attend. Both sessions will be the same; you only need to attend once.
Before the conference please use the Improper Payment Report or the Plus version available as a shared report to analyze your data. Try to finish the analysis of at least one your criteria before coming to the conference. We estimate that it will take less than an hour to complete the analysis of a single school criteria. How many criteria schools will be able to analyze will depend on how many of their criteria have a sufficient number of records available. Come prepared to discuss the results of this analysis.  We hope you find that this is the easiest analysis activity we have ever prepared for you to do. 
Come prepared to answer the following three questions. 
1) Was the return on investment so low on any of your school verification criteria that you think you should just drop it? 
2) Were you able to identify a subset of students who met a criteria and could be eliminated from future verification efforts? 
3) How are you planning to apply this analysis in setting their verification procedures for future award years?
Slide 33: I want to remind everyone that the random sample is coming back next year.
This is the only way you and we can assess what your school and what CPS verification may be missing.
To maximize the return on your time and effort we would like every school to focus exclusively on undergraduate students that have financial need. The accuracy of FAFSA information matters most for this population.
Sample enough cases, so that you will have 350 records to analyze. Remember not everyone in your sample will wind up attending your school or complete verification.

Slide 34: As we explained in an October listserve message, the instructions for the QA sample are similar to what we have asked you to do in the past. What CPS verification is now is a little more complicated, but we just want you to perform “Standard Verification” on records drawn into the sample. Verify the randomly selected applicants just like you would if your school was NOT in the QA Program and the CPS verification flag on the ISIR was V1.
Reference the dear colleague letter GEN-12-11 and Federal Register notice that list all required documentation for each required item.  QA schools must use the required documentation to verify all records selected in the random sample.
If you did not get this listserve message please contact your regional representative. It is important that we keep the listserve up to date, but can only add new people and remove those from your office that are no longer working on QA if you tell us to. 
Remember, QA schools are required to select records for institutional verification and verify those records according to their prescribed policy in addition to the random sample exercise.

Slide 35: As a QA school, you are exempt from prescribed verification; however, as part of your institutional verification, the QA Team would like you to consider verifying the identity of any record with Verification Tracking Flag Group value of V4 or V5. We are not asking QA schools to verify the other items associated with these groupings unless you choose to do so. The Department flags records with V4 or V5 when it has reason to question the identity of the applicant as it relates to eligibility for Title IV aid. We ask that you consider verifying the identity as an option for institutional verification. Remember as a QA school you also have the regulatory authority to establish your own documentation requirements for confirming an applicant’s identity.
Slide 36: There will be one more MLM session to be held on December 4, 2012 at 1:30pm Eastern Time.  This session will be about the FSA Assessment requirements for QA schools.  Registration for that session will be forthcoming.

Slide 37: Let’s review what we learned today.

We learned how to use the Pell Improper Payment Report to assess each of your school’s criteria. 

Depending on how many records you have for each criteria you may not be able to analyze everyone, but when you have at least 20 records you can build a roll up table and see if you can eliminate certain types of students that currently meet that criteria from future verification efforts.

In response to the request from several schools for untaxed income data we have created a “Plus” version of Pell Improper Payment which adds additional categorical fields for use in the roll up table. This is available as a shared report under SUNY Brockport.

Slide 38: We hope you enjoyed our session today.  We encourage you to contact us with your thoughts or suggestions.
We look forward to seeing most of you at the conference.

