COMPREHENSIVE TITLE IV-WIDE

SFA SELF-ASSESSMENT


	General Fiscal Matters: A sound fiscal system includes rules and procedures that a school must follow in requesting, maintaining, disbursing, and otherwise managing funds under the Federal Pell Grant, FSEOG, Perkins Loan, FWS, Direct Loan, and FFEL programs. To be eligible to participate in the Title IV federal student aid programs an institution must meet eligibility requirements outlined in SFA Regulations, 600.1 through 57, 668.14 through 16, 668.24, 668.161 through 167, 668.171 through 175, 673.7, 674.18, 674.19, 675.19, 676.19, 682.610, 685.300, 685.309, 685.402(a)(viii) and 690.81.  Also, see guidance in SFAH, Institutional Eligibility, Chapter 5, pages 2-71 to 2-92 and SFAH, Institutional Eligibility, Chapter 8, pages 2-243 to 2-246.

Variables to be considered for Fiscal Requirements are:

· Establishing Accounting Systems

· Cash Management Procedures

· Disbursement Policies

· Coordinating Program Specific Funds

In this Assessment you will evaluate the effectiveness of the institution’s Title IV fiscal procedures.  It would be helpful to locate your Year to date reports  (SPS records), fiscal records and your financial aid paid to date records.

Note:  All SFAH references are taken from the 2001-2002 SFAH, posted to the IFAP Website in May, 2001.




Name of Institution: _________________________________________________________

	Requirements
	Results of Assessment 

	· General Fiscal Requirements (Please refer to citations following each question, as applicable)

Please answer the questions to the right pertaining to your institution's fiscal requirements.  If you are unable to answer Yes to all questions, please note those areas in the Questions/Comment Section for further action.
	1. Has your institution reviewed its debtor position to determine if it meets all of the standards for financial capability ? (668.23, 668.171, SFAH, Institutional Eligibility, Chapter 4, pages 2-59 to 2-70 and The Bluebook, June 1999, pages 2-12 through 2-18)  (     )Yes             (     )No                  (     )Management Enhancement Needed (Note:  The financial capability requirements are discussed further in Assessment A)
2. Has your institution provided assurance that it has no delinquent outstanding debts to the Federal Government? (668.23, 668.171, 685.402(a)(viii) and The Bluebook, June 1999, pages 2-12 through 2-18) (    )Yes  (     )No   (     )Management Enhancement Needed
3. Does your institution exercise the level of care and diligence required of a fiduciary with regard to maintaining and investing Title IV program funds? (668.163(e))   (     )Yes (     )No  (     ) Management Enhancement Needed
4. Are Title IV program funds, except for ACA and JLD funds, held in trust for intended student beneficiaries? (668.161(b))   (     )Yes  (     ) No   (     ) Management Enhancement Needed


	Questions/Comments Concerning General Fiscal Requirements:



	· Establishing Accounting Systems (Please refer to citations following each question, as applicable)

An institution must establish and maintain on a current basis financial records that reflect all program transactions.  In order to complete the assessment, you will need to have access to your accounting system records pertaining to all Title IV accounts.


	1. Does your institution's accounting records show that there is a system in place to ensure that federal funds are used for program purposes? (668.161)   (     )Yes   (     )No   (     )  Management Enhancement Needed

2. Are separate offices and individuals responsible for awarding aid and disbursing funds? (668.16(c)(2), SFAH, Institutional Eligibility, Chapter 3, page 2-52,  The Bluebook, June 1999, page 2-25 and  page 5-45)    (     )Yes   (     )No  (     ) Management Enhancement Needed   

Office responsible for awarding aid ________________________________

Office responsible for disbursing aid _______________________________

3. Do accounting records verify that standard procedures are in place to ensure that your institution accounts accurately for the receipt and disbursement of all aid funds? (668.163 and 668.164)              (     )Yes  (     ) No  (     ) Management Enhancement Needed

4. Are financial records maintained in accordance with (668.24)? SFAH, Institutional Eligibility, Chapter 8, pages 2-243 to 2-246,  The Bluebook, June 1999, page 2-50)  



	Questions/Comments Accounting Systems:



	· Cash Management Procedures  (668.162, 674.19,  675.19, 682.610, 685.309, 690.81 and SFAH, Institutional Eligibility, Chapter 5, pages 2-71 to 2-92

In order to participate in the SFA Programs, a school must demonstrate that it is financially responsible.  To provide the Department with the information necessary to evaluate a school's financial responsibility, schools are required to be able to track all Title IV funds.

Questions/Comments Concerning Cash Management:

	1. Does your institution ensure that it only draws down funds to be disbursed within the time frame prescribed by the system you are using, e.g. advance payment or just-in-time payment methods? (668.162)?  (     )Yes  (     ) No  (     ) Management Enhancement Needed (see 668.171)
2. Does your institution ensure that cash draws and expenditures are within authorization levels?           (     )Yes   (     )No   (     ) Management Enhancement Needed Action needed   (668.171)

Pull your authorization level. Record funds for the 2000-2001 Award Year

Federal Perkins Authorization $____________
Federal Perkins Spent $__________________ 

Federal SEOG Authorization $______________
Federal SEOG Spent $___________________

Federal FWS Authorization $______________

        Federal FWS Spent $____________________

3. Does your system allow you to identify by program the amount of federal cash at your institution at any given time?  (     )Yes  (     )No  (     )Management Enhancement Needed 
(668.162 , 674.19, 675.19, 676.19, 682.610, 685.309 and 690.81)
4. Can your institution ensure that it does not charge fees of any kind to promote, originate or administer federal aid programs?  (     )Yes  (     )No  (     )Management Enhancement Needed (668.14 and 685.300)
5. Can your institution demonstrate that standard procedures are in place to ensure that it accounts accurately for the receipt and disbursement of all aid funds? (     ) Yes  (     )No                                (     )Management Enhancement Needed  (668.161, 668.163(d) and 668.165)
6. Can your institution demonstrate that it maintains Title IV program funds in a bank or investment account in accordance with specification in 668.163?  (     )Yes (     )No  (    ) Management Enhancement Needed

7. Can your institution demonstrate that it maintains Federal Perkins Loan Program funds in an interest bearing bank account or in accordance with other specifications in 668.163(c)?    (     )Yes (     )No  (     ) Management Enhancement Needed

8. Can your institution demonstrate that it can identify excess cash (including interest earned on federal funds)? (668.166)?  (     )Yes  (     )No  (     )Management Enhancement Needed

9. Can your institution demonstrate that it remits to ED any interest earned on Direct Loan, Pell Grant, FSEOG or FWS program funds that exceeds $250 per year? Or, does the institution meet one of the exemptions to interest-bearing account or investment account requirements? (668.163)  (     )Yes  (     )No   (     )Management Enhancement Needed  

10. Does your institution routinely and promptly return program funds to program accounts, or to the  appropriate federal department? (     )Yes  (     )No  (     )Management Enhancement Needed  (668.166 and 668.167)


	Disbursement Policies (668.164 , 668.165, SFAH, Institutional Eligibility, Chapter 5, pages 2-71 to 2-92) 

An institution is required to demonstrate the method they use to disburse funds to students.  The institution must also adhere to the requirements for early and late disbursements, credit balances, school notifications, and student authorizations.


	1. Does your institution disburse Title IV funds on a payment period basis? (668.164)  What payment method does your institution use?

___ Fall/Spring

___ Fall/Spring/Winter

___ Clock Hour

___ Other

2. In addition to crediting a student’s account, does your institution disburse SFA program funds ‘directly’ by one of the four methods outlined in the regulations? (     )Yes  (     )No  (     ) Management Enhancement Needed.    Which method do you use? _________________________________________

3. Does your institution follow ‘early’ and ‘late’ disbursement rules contained in 668.164? (     )Yes    (     )No  (     ) Management Enhancement Needed

4. Does your institution comply with ‘credit balance’ disbursement provision? (     )Yes  (     )No      (     )Management Enhancement Needed (668.164(e)) 
5. Does your institution comply with the crediting for "prior year charges" rules contained in   668.165? (     )Yes  (     )No  (     )Management Enhancement Needed 

6. Before your institution disburses SFA program funds for any award year, does your institution notify the student of the amount of SFA funds the student and his or her parent can expect to receive from each SFA program, and how and when those funds will be disbursed? (     )Yes          (     )No      (     )Management Enhancement Needed (668.165 and SFAH, Institutional Eligibility, Chapter 5, page 2-87) 

7. If SFA funds awarded include Direct Loan or FFEL funds, does your institution indicate which funds are from subsidized loans and which are from unsubsidized loans? (     )Yes          (     )No      (     )Management Enhancement Needed (668.165 and SFAH, Institutional Eligibility, Chapter 5, page 2-87) 

8. Are borrowers given the opportunity to cancel the loans at or close to the time the funds are actually disbursed and the debt incurred?  (     )Yes          (     )No      (     )Management Enhancement Needed (668.165)
9. Does your institution obtain proper authorization from a student (or parent borrower) before disbursing SFA funds to a bank account, using SFA funds to pay for allowable charges other than tuition, fees, and room & board, holding excess SFA funds, and applying SFA funds to prior year charges?   (     )Yes          (     )No      (     )Management Enhancement Needed (668.165)


	Questions/Comments Concerning Disbursement Policies:



	· Coordinating Program-Specific Funds (668.162, 668.163, 674.18, 675.18, 676.18 and 673.7)     
An institution is required to coordinate all Title IV activities.

Questions/Comments Concerning Coordinating Program-Specific Funds:


	1. Does your institution monitor authorization amounts?  (     )Yes  (     )No  (     )Management Enhancement Needed  (668.162)
2. Can your institution demonstrate that federal funds are deposited into accounts that are properly established and identified for this purpose? (     )Yes  (     )No  (     )Management Enhancement Needed (668.163)  

3. Does your institution properly calculate its Administrative Cost Allowance under the Campus-based programs? (     )Yes  (     )No  (     )Management Enhancement Needed (673.7,  674.18, 675.18   and 676.18)
4. Can your institution demonstrate that it has a system to ensure that it is contributing the correct institutional match for program funds toward Campus-based disbursements?  (     )Yes  (     )No         (     )Management Enhancement Needed SFAH, Federal Perkins Loan, Chapter 1, pages 5-5 to 5-6, 674.8(a)(2)), 675.26, 675.27 and 676.21   

5. Can your institution demonstrate that all fund transfers within the Campus-based programs are within the allowable award year? (     )Yes  (     )No  (     )Management Enhancement Needed___  (674.18, 675.18 and 676.18)
6. Can your institution demonstrate that all fund transfers are within the Campus-based program limits? (     )Yes  (     )No  (     )Management Enhancement Needed  (674.18, 675.18 and 676.18)
7. Can your institution demonstrate that it has procedures to ensure that your Title IV programs are audited annually by an independent agent (both Financial and Compliance audit)?   (     )Yes         (     )No  (     )Management Enhancement Needed. (668.23)   When were your last financial and compliance audits performed? ________________

8. Does your institution demonstrate that it has procedures to ensure that the financial and compliance audit reports are submitted to ED with the appropriate time frame? (     )Yes  (     )No  (     )Management Enhancement Needed (668.23)
What was the date you submitted your last financial and compliance audits to ED? _______________

9. Your institution's audit should include a report on Internal Control and Compliance with Laws and Regulations.  Is the report contained in your institution's most recently completed audit free of material weakness? ? (     )Yes  (     )No  (     )Management Enhancement Needed  (668.23)


	· Coordinating Program-Specific (Cont.)
Questions/Comments Concerning Coordinating Program-Specific Funds:


	10. Can your institution demonstrate that it maintains an accessible audit trail for each Title IV transaction, allowing you too easily trace financial data that identify individual student disbursements and total aid awarded? (     )Yes  (     )No  (     )Management Enhancement Needed  (668.163) 
11. Complete the following reconciliation:
SPS (Year to date) Record for Pell reports $____________________
Fiscal Record for Pell reports $ __________________
Financial Aid Records for Pell reports _____________

FWS Office Records reports $____________________
Fiscal Record for FWS reports $ __________________
Financial Aid Records for FWS reports $ _____________

SEOG Office Records reports $____________________
Fiscal Record for SEOG reports $ __________________                                          
Financial Aid Records for SEOG reports $ _____________

Direct Loan/FFEL Office Records reports $____________________
Fiscal Record for Direct Loan/FFEL reports $ __________________
Financial Aid Records for Direct Loan/FFEL reports $ _____________

12. Can your institution demonstrate that it reconciles all activities that occur during a 30-day period? (     )Yes  (     )No  (     )Management Enhancement Needed




	Now that you have completed the General Fiscal Matters Assessment and have noted the results in the Question/Comment Sections, answer the last question in this Assessment.

· Does your institution have a system to verify that it meets ALL Fiscal requirements?

· Yes.   Have you noted any good practices that you would like to identify as Effective Practices?  If so, complete an Effective Practice Report for each effective practice noted.

· No.  For each Fiscal Requirements Criterion that you have noted a need for improvement in your institutional policies and procedures, please complete a Management Enhancement Worksheet for each improvement noted.

· Need for Technical Assistance.  You may have listed questions in the Question/Comment area in some of the Fiscal categories.  Please contact our Customer Service Branch (at 1-800-433-7327) or you may email the Customer Service Branch, csb@ed.gov or contact your regional Training Officer or Institutional Improvement Specialist Technical Assistance Resources  
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