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POLICIES AND PROCEDURES

Policies and Procedures Chart






Advanced 

In addition to providing Topic Templates and Activities that will help Advanced level schools institute good practices, the Intermediate chart below provides Topic Templates and Activities that will help Advanced level schools test their current policies and procedures.

	Topic Template
	Related Assessment Activities

	Overview
	

	Description of all aid programs
	

	Organizational Structure of Financial Aid Office/Business Office
	

	Calendar of Financial Aid Activities 
	

	Audits and Program Review Process/
Self-Evaluation Process
	

	Samples of all Forms used by school
	

	Academic Year Definition
	

	Cost of Attendance
	

	Office Automation
	Automation

	NSLDS Processes
	Student Eligibility

	FERPA
	Consumer Information


Intermediate

	Topic Template
	Program Related Requirement
	Related Assessment Activities

	Institutional Eligibility
	Activity 2
	Institutional Eligibility

	Adequate Staffing
	Activity 1
	Fiscal Management

	Consumer Information
	Activity 1 and 3
	Consumer Information

	Admissions Policy/ATB
	Activity 2 and 3
	Student Eligibility

	Secondary Confirmation
	Activity 3
	Student Eligibility

	Certification
	Activity 3
	Student Eligibility

	Satisfactory Academic Progress
	Activity 1
	SAP

	Return of Title IV/Refund Repayments
	Activities 3 and 10
	R2T4

	Awarding/Packaging Policies
	Activities 4, 5, and 6
	FSEOG, FWS, Perkins Awarding and Disbursement

	Verification
	Activity 3
	Verification

	Documentation
	Activity 3
	Verification

	Conflicting Data
	Activity 1
	Verification

	Professional Judgment
	Activity 3
	Verification

	Misrepresentation
	Activity 3
	Verification

	Adequate Checks and Balances 
	Activity 1
	Fiscal Management

	Financial Aid Counseling
	Activity 1
	Consumer Information, Fiscal Management

	Fiscal Reports and Financial Statements
	Activity 1
	Fiscal Management

	ACG and National SMART
	Activity 8
	Fiscal Management

	Federal Pell Program
	Activity 7
	Fiscal Management

	Federal SEOG Program
	Activity 6
	FSEOG

	Federal Work-Study Program 
	Activity 5
	FWS

	Federal Perkins Loan Processes
	Activity 4
	​​ Awarding & Disbursement, Due Diligence, 
Cancellation, Repayment, Forbearance & Deferment 

	FFEL Loan Process
	Activity 9
	Fiscal Management, Consumer Information, 
Default Management

	DL Process
	Activity 10
	Fiscal Management, Consumer Information, 
Default Management

	TEACH Grant Processes
	Activity 11
	Fiscal Management, Consumer Information, 
Default Management
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